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Foreword

My overall objective as Minister for Defence is to maintain modern Defence Forces capable of  
meeting the needs of  Government and the public and which deliver value for money. That is also 
the focus of  the White Paper on Defence, the Programme for Government and this Strategy 
Statement.

The work that the Defence Forces do is very important nationally and internationally and is 
fundamental not just to our peace and security at home but also to the peace and security of  people 
in all those places overseas where our Defence Forces serve with distinction.

I believe that the Defence organisation has gone from strength to strength in recent years on foot 
of  the ongoing modernisation process that has delivered improved efficiency and effectiveness. That 
period has been characterised by strong leadership and a consistent strategic direction, by the quality 
of  our people and how well we develop them to meet the challenges they face, and by the provision 
of  the necessary resources and the effective management of  those resources.

This positive and forward-looking Strategy Statement builds on the strengths and successes to date 
and I believe that it will result in the further enhancement of  the capacity of  the Defence Forces to 
meet needs arising at home and overseas in an evolving environment.

I welcome the Strategy Statement and I can assure the Chief  of  Staff  and his colleagues of  my 
support in the implementation process ahead.

Willie O’Dea T.D.
Minister for Defence
2005

Réamhrá

Is é an cuspóir foriomlán atá agam mar Aire Cosanta ná Fórsaí Cosanta nua-aimseartha a chothabháil 
a mbeidh ar a gcumas riachtanais an Rialtais agus an phobail a chomhlíonadh agus sin a dhéanamh le 
haird ar luach ar airgead. Sin é freisin an fócas atá ag an bPáipéar Bán ar Chosaint, ag an gClár don 
Rialtas agus ag an Ráiteas Straitéise seo.

Tá an obair a dhéanann Óglaigh na hÉireann an-tábhachtach go náisiúnta agus go hidirnáisiúnta 
agus tá sí bunúsach don tsíocháin agus don tslándáil sa bhaile, ach ní amháin sin, tá sí bunúsach 
freisin do shíocháin agus do shlándáil dhaoine sna háiteanna sin go léir thar lear ina dtugann Óglaigh 
na hÉireann seirbhís den scoth. 

Creidim go bhfuil an eagraíocht Chosanta ag dul ó neart go neart le blianta beaga anuas ar scór 
an phróisis nuachóirithe leanúnaigh a bhfuil éifeachtacht agus éifeachtúlacht fheabhsaithe tugtha i 
gcrích aige. Tá ceannaireacht láidir agus treoir straitéiseach chomhsheasmhach, mianach ár ndaoine 
agus chomh maith agus a ndéanaimid forbairt orthu chun tabhairt faoi na dúshláin a thagann rompu 
mar aon le soláthar na n-acmhainní riachtanacha agus bainistiú éifeachtach na n-acmhainní sin mar 
thréithe den tréimhse seo. 

Tógann an Ráiteas Straitéise dearfach seo atá dírithe ar an todhchaí ar na láidreachtaí agus ar an 
rathúlacht go dtí seo agus creidim go gcuirfidh sé tuilleadh le hacmhainneacht Óglaigh na hÉireann 
aghaidh a thabhairt ar na riachtanais a thagann chun cinn sa bhaile nó thar lear i dtimpeallacht atá ag 
athrú.

Cuirim fáilte roimh an Ráiteas Straitéise agus is féidir Ieis an gCeann Foirne agus lena 
chomhghleacaithe a bheith cinnte go mbeidh mo thacaíocht acu sa phróiseas feidhmiúcháin amach 
romhainn.  romhainn.  

Willie O’Dea T.D.
An tAire Cosanta
2005



Message from 
Lieutenant General Jim Sreenan – Chief of Staff

I am pleased to present the Defence Forces’ fifth published Strategy Statement. This statement like 
its predecessors takes account of  the many challenges in the evolving national and international 
defence and security environment and focuses on the effective delivery of  military services and 
capability based on present and future requirements. 

The first four years of  the White Paper implementation has seen an emphasis on restructuring, 
reorganisation, equipment procurement and enhancement of  physical infrastructure as well as 
addressing our personnel policies. All of  this has resulted in better equipped, better trained more 
capability driven Defence Forces with the proven ability to deliver a wide variety of  operations and 
services. Notwithstanding the progress to date, the Defence Forces must continue to develop in 
order to keep pace with the changing environment and to make sure it has the flexibility to meet 
the requirements of  tomorrow. For the remaining years of  the White Paper 2000 the demands on 
the Defence Forces will continue to arise from our ATCP role, our peace support operations and 
domestically in regard to state security against the international terrorism threat.

The first line of  defence against the threat from international terrorism lies in good intelligence. 
We must develop and refine our intelligence processes and procedures and continue to enhance 
our cooperation with other agencies both national and international. We must also develop our 
emergency response capabilities in line with our obligations under the Emergency Response Plan.

Overseas peace support operations have in recent years been successfully delivered under the lead 
brigade concept with each of  the three brigades taking responsibility for the provision in turn 
of  an all arms peace support battalion – the unit of  rotation. These arrangements will continue. 
As those operations become ever more demanding we must continue to enhance the safety and 
protective measures for our troops. This is achieved to a considerable extent by good information 
and intelligence and so the focus for the coming years will be on the acquisition of  reconnaissance 
and surveillance equipment to complement the Armoured Personnel Carrier – the workhorse of  the 
peace support battalion. Every soldier deployed must be trained and equipped to deal with the most 
demanding situations envisaged but also to cope with the unforeseen. Situational Training Exercises 
(STXs) that go beyond the anticipated must be developed and soldiers exercised accordingly.

Teachtaireacht ón 
Leifteanantghinearál Jim Sreenan - Ceann Foirne

Tá áthas orm an cúigiú Ráiteas Straitéise foilsithe de chuid Óglaigh na hÉireann a chur i láthair. 
Tugann an ráiteas, ar nós na ráitis a tháinig roimhe aird ar an líon mór dúshláin agus deiseanna sa 
timpeallacht chosanta agus sábháilteachta náisiúnta agus idirnáisiúnta atá ag teacht chun cinn agus 
díríonn sé ar sheirbhísí agus acmhainneacht mhíleata a sheachadadh bunaithe ar riachtanais atá faoi 
láthair ann agus riachtanais a bheidh amach anseo ann. 

Cuireadh béim ar athstruchtúrú, ar atheagrú, ar threalamh a fháil agus ar chur le infrastruchtúr 
fisiciúil chomh maith le haghaidh a thabhairt ar ár bpolasaithe pearsanra le linn na chéad cheithre 
bliana den Pháipéar Bán. Is é an toradh atá ar sin ná go bhfuil Óglaigh na hÉireann feistithe níos 
fearr agus traenáilte níos fearr agus go bhfuil cumas níos fearr acu raon leathan seirbhísí agus 
oibríochtaí a chur i gcrích. D’ainneoin an dul chun cinn go dtí seo, caithfidh Óglaigh na hÉireann 
leanúint de bheith ag éabhlú agus ag forbairt le bheith ar aon chéim leis an timpeallacht atá ag athrú 
agus lena chinntiú go mbíonn an tsolúbthacht acu riachtanais an todhchaí a chur i gcrích. Leanfaidh 
na héilimh a bheidh ar Óglaigh na hÉireann ar feadh na mblianta atá fágtha den Pháipéar Bán 2000 
ag teacht as ár ról ATCP, ár n-oibríochtaí tacaíochta síochána mar aon leis na héilimh maidir le 
slándáil an stáit i gcoinne an bhagairt sceimhlitheoireachta idirnáisiúnta sa bhaile. 

Caithfimid ár bpróisis agus ár nósanna imeachta faisnéise a fhorbairt agus a fheabhsú agus 
leanúint ag cur lenár gcomhoibriú le gníomhaireachtaí eile, idir gníomhaireachtaí náisiúnta agus 
gníomhaíochtaí idirnáisiúnta araon. Caithfimid ár n-acmhainní freagartha éigeandála a fhorbairt 
freisin ag teacht leis na hoibleagáidí atá orainn faoin bPlean Freagartha Éigeandála.

D’éirigh linn oibríochtaí tacaíochta síochána a sheachadadh thar lear le blianta anuas faoi choincheap 
an bhriogáid tosaigh agus ghlac gach ceann de na trí bhriogáid freagracht as seachadadh cathlán 
tacaíochta síochana uile-airm – an t-aonad sealaíochta ar a n-uain. Leanfar leis na socruithe sin. 
Caithfimid leanúint ag cur le bearta sábháilteachta agus cosanta ár dtrúpaí de réir mar a bheidh 
tuilleadh éilimh óna hoibríochtaí sin. Bainfear é sin amach trí eolas agus trí fhaisnéis mhaith den 
chuid is mó agus beidh an fócas sna blianta amach romhainn mar sin ar threalamh réamhshuirbhé 
agus cúlchoiméid a fháil le tacú leis an Iompróir Armúrtha Pearsanra – capall oibre an chathláin 
tacaíochta síochána. Caithfidh gach saighdiúir atá imscartha a bheith traenáilte agus feistithe le 
déileáil leis na himthosca is deacra a d’fhéadfadh tarlú agus chun déileáil le himthosca gan choinne 
freisin. Caithfear Frachnaimh Traenála Suímh a théann thar a bhfuiltear ag súil leis a fhorbairt agus 
caithfidh saighdiúir freachnaimh a dhéanamh dá réir.



Caitheadh cuid mhaith fuinnimh le ceithre bliana anuas agus chuathas i gcomhairle go forleathan 
chun athstruchturú a dhéanamh ar na hÓglaigh Chúltaca. Tá an eagraíocht nua a thugann léargas 
ar eagraíocht na mBuan-Óglach seolta anois agus is é an tasc don tréimhse 2005-2007 ná an plean a 
fheidhmiú agus an próiseas agus na nósanna imeachta nua a neadú, rud a chuirfidh gan aon dabht le 
cumas oibríochta foriomlán Óglaigh na hÉireann.  

Is é caighdeán agus tiomantas ár bpearsanra thar aon ní eile a chinnteoidh go n-éireoidh linn amach 
anseo. Tá raon leathan tionscnamh tugtha isteach le ceithre bliana anuas, go háirithe maidir le dea-
chaidrimh oibre agus timpeallacht oibre sábháilte agus tacúil a fhorbairt. Is iad na forbairtí is déanaí 
sa réimse sin ná an reachtaíocht a tugadh isteach agus ceapadh an Ombudsman neamhspleách do na 
fórsaí. Fáiltím roimh an gceapachán agus táim cinnte go gcuideoidh na socruithe nua le Cairt Dínite 
Óglaigh na hÉireann a chomhlíonadh go hiomlán. 

Tá athbhreithniú ar fhorálacha araíonachta Cuid V de Rialacháin Óglaigh na hÉireann ag dul ar 
aghaidh ó 2001 i leith. D’fhormheas an Rialtas le déanaí dréacht bille i gcomhair leasú den Acht 
a tharraingt agus táim sásta go dtabharfaidh sé seo suas chun dáta na códanna araíonachta agus 
nósanna in Óglaigh na hÉireann a bheidh taobh leis na caighdeáin idirnáisiúnta agus riachtanais 
cearta daonna atá ann faoi láthair. 

Chomh maith leis na dúshláin go léir a bheidh roimh Óglaigh na hÉireann in imeacht na dtrí bliana 
seo amach romhainn is cuspóir shuntasach a bheidh i gclár díláraithe beartaithe Cheanncheathrú 
Óglaigh na hÉireann chuig an gCurrach agus an Droichead Nua. Déanfar gach iarracht a chinntiú 
nach mbeidh aon tionchar ag an athlonnú ar ár gcumas na hoibríochtaí agus na seirbhísí míleata is gá 
a thabhairt i gcrích chun freastal ar riachtanais ár gcustaiméirí. 

Cuireann an próiseas bainistíochta straitéisí, a bhfuil an ráiteas seo mar mhír shuntasach de, cabhair 
thábhachtach ar fáil ina chinntiú go mbeimid ag éabhlú agus ag forbairt ionas go mbainfimid ár 
misean amach i dtimpeallacht a bhíonn ag athrú go mear.

Jim Sreenan
Leifteanantghinearál  
Ceann Foirne 
2005 

The past four years have seen considerable energy devoted to the restructuring of  our Reserve Force 
with the widest of  consultation. The new organisation, which mirrors the PDF organisation, has 
now been launched and the task for the period 2005–2007 is to implement the plan and embed the 
new process and procedures, which will without doubt enhance the overall operational capability of  
Óglaigh na hÉireann.

The key to success in the future lies above all in the quality and commitment of  our personnel. 
A wide-ranging number of  initiatives have been introduced over the past four years particularly 
in regard to developing positive work relations and a safe and supportive work environment. The 
introduction of  legislation and the appointment of  an independent Ombudsman for the Defence 
Forces mark the latest development in this area. I welcome the appointment and am confident that 
these new arrangements will go a long way to ensuring full compliance with the Dignity Charter for 
the Defence Forces. 

A review of  the disciplinary provisions of  Part V of  the Defence Act has been ongoing since 2001. 
The Government has recently approved the drafting of  a Bill for a major amendment of  the Act 
which I am confident will modernise the disciplinary code and procedures in the Defence Forces in 
line with best international standards and prevailing human rights requirements.

In addition to the many challenges that the Defence Forces face over the next three years the 
planned decentralisation programme of  DFHQ to the Curragh and Newbridge is a significant 
objective. Every effort will be made to ensure that the relocation will not impact on our ability to 
deliver the required military operations and services to meet the needs of  our customers. 

The strategic management process, of  which this statement is a significant element, provides 
valuable assistance in ensuring that we evolve and develop to achieve our mission in a rapidly 
changing environment.

Jim Sreenan
Lieutenant Generalutenant Generalutena
Chief of Staff
2005
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INTRODUCTION
The White Paper on Defence 2000 emphasises Ireland’s requirement for conventionally organised 
defence forces, which are affordable, sustainable and capable of  carrying out the roles assigned by 
Government. It also assessed the national and international security environment and mapped out a 
restructuring process for the Defence Forces with the key objectives of  providing:

•    A light infantry based force with an appropriate level of  all-arms capability.

• Sufficient forces and capabilities to meet needs at home and to make a significant 
contribution abroad.

• A more cohesive and better-equipped force than existed in 2000.

• Significant additional resources for equipment and infrastructure within the existing level of  
financial allocation.

While significant progress has been achieved against these objectives, the Defence Forces continues 
to focus on further delivery of  the key objectives of  the White Paper. Other impacting factors 
on this process include the security realities of  the post 9/11 world, the continued reform of  the 
United Nations and the ongoing development of  EU military capability. This Strategy Statement 
provides a summary of  how the Defence Forces will progress White Paper objectives, Government 
policy and related issues over the next three years. The Strategy Statement takes account of  the 
environment in which the Defence Forces operate and in this context, translates the Defence 
Forces’ mandate, roles and mission into strategic goals with associated objectives and performance 
indicators.

The current statement updates the 2003-05 Strategy Statement. There has been some revision to the 
strategic goals with consequent amendments to objectives, initiatives and indicators. These changes 
reflect the progress achieved in the past number of  years, changing environmental circumstances,
Government policy, new challenges facing the Defence Forces and the development of  the Defence 
Forces’ strategic performance management capacity and processes.

MANDATE
The Constitution of  Ireland exclusively vests the right to raise and maintain military and armed 
forces in the Oireachtas and expressly prohibits the raising and maintenance of  any other force for 
any purpose whatsoever. 

The Oireachtas enacted the Defence Act, 1954 as the primary legislative instrument from which the 
Defence Forces (Óglaigh na hÉireann) derives its legislative standing pursuant to the Constitution. 
The Defence Act has been the subject of  several amendments, most recently, the Defence 
Amendment Act of  1998, which provides for the re-organisation of  territorial boundaries and the 
Defence Forces’ Headquarters organisation.

Introduction

1

Strategy Statement 2005 - 2007

RÉAMHRÁ
Chuir an Páipéar Bán ar Chosaint 2000 béim ar riachtanas na hÉireann fórsaí cosanta gnátheagraithe 
a bheith ann, a bheadh inacmhainne agus inbhuanaithe agus a mbeadh sé ar a gcumas na rólanna a 
bheadh sannta ag an Rialtas dóibh, a chur i gcrích. Rinneadh measúnú ann freisin ar an timpeallacht 
slándála náisiúnta agus idirnáisiúnta agus leagadh síos próiseas athstruchtúraithe d’Óglaigh na 
hÉireann agus é mar phríomhchuspóirí: 

• Fórsa éadrom, bunaithe ar an bhfórsa coisithe, a sholáthar leis an leibhéal oiriúnach 
acmhainneachta uile-arm; 

• Dóthain fórsaí agus acmhainenachtaí a sholáthar chun freastal ar riachtanais baile agus chun 
cur go suntasach le hoibríochtaí thar lear; 

• Fórsa níos comhtháite agus a bheidh feistithe níos fearr a sholáthar le hais mar a bhí sa 
bhliain 2000; 

• Acmhainní suntasacha breise a sholáthar do threalamh agus infrastruchtúr laistigh den 
leibhéal reatha de leithdháileadh airgeadais.

Cé go bhfuil dul chun cinn suntasach déanta ó thaobh na spriocanna sin de, leanann Óglaigh 
na hÉireann de bheith ag díriú ar phríomhchuspóirí an Pháipéir Bháin a sheachadadh tuilleadh. 
Fachtóirí eile a bhfuil tionchar acu ar an bpróiseas seo is ea an réalachas slándála an domhain 
tar éis 9/11, an t-athchóiriú leanúnach ar na Náisiúin Aontaithe agus an fhorbairt leanúnach ar 
acmhainneacht mhíleata an AE. Tugann an Ráiteas Straitéise achoimre ar an dul chun cinn a 
dhéanfaidh Óglaigh na hÉireann ar chuspóirí an Pháipeir Bháin, ar pholasaí an Rialtais agus ar 
shaincheisteanna bainteacha sna trí bliana seo romhainn. Tugann an Ráiteas Straitéise aird ar an 
timpeallacht ina n-oibríonn Óglaigh na hÉireann agus sa chomhthéacs seo, aistríonn sé sainordú, 
rólanna agus misin Óglaigh na hÉireann isteach ina spriocanna straitéiseacha le cuspóirí gaolmhara 
agus táscairí feidhmíochta. 

Tugann an ráiteas reatha Ráiteas Straitéise 2003-2005 cothrom le dáta. Rinneadh roinnt 
athbhreithnithe ar na spriocanna straitéiseacha agus mar thoradh air sin leasuithe ar chuspóirí, 
tionscnaimh agus táscairí. Léiríonn na hathruithe sin an dul chun cinn atá déanta le roinnt blianta, 
imthosca timpeallachta athraitheacha, polasaí Rialtais athbhreithnithe, dúshláin nua atá roimh 
Óglaigh na hÉireann agus forbairt ar chumas agus ar phróisis bhainistiú feidhmíochta straitéisí 
Óglaigh na hÉireann. 

SAINORDÚ
Dílsíonn Bunreacht na hÉireann ceart eisiatach fórsaí míleata agus armtha a thógáil agus a chothú 
san Oireachtas agus coscann sé go sainráite tógáil nó cothabháil aon fhórsa armtha eile do 
chuspóir ar bith eile. D’achtaigh an tOireachtas an tAcht Cosanta, 1954 mar an phríomhionstraim 
reachtaíochta as a ngabhann Óglaigh na hÉireann a stádas reachtúil de réir an Bhunreachta. Bhain 
go leor leasuithe leis an Acht Cosanta; agus is é an ceann is deireanaí díobh sin, An tAcht Cosanta 
(Leasú) 1998, ina ndéantar foráil d’atheagrú ar chríoch-theorainneacha ar eagraíocht Cheanncheathrú 
Óglaigh na hÉireann.

Réamhrá
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Treoir an Pholasaí Cosanta 

Tá polasaí cosanta foriomlán mionsonraithe sa Pháipéar Bán ar Chosaint. Tá an polasaí seo tugtha 
le súil agus leibhéal cuí acmhainneachta cosanta a chinntiú le haird ar an timpeallacht athraitheach 
cosanta agus slándála sa bhaile agus thar lear. Tá cothabháil leanúnach an chóimheasa pá le neamh-
phá de 70:30 mar atá luaite sa Pháipéar Bán bunúsach maidir le forbairt rathúil Óglaigh na hÉireann 
amach anseo. 

Tugann an Clár Comhaontaithe don Rialtas, a foilsíodh i Meitheamh 2002 agus ar atreisíodh arís i 
Meán Fomhair 2004, imlíne ar thiomantais an Rialtais sa réimse Cosanta agus tugann sé tosaíocht 
dóibh seo a leanas:

 • Feidhmiú an Pháipéir Bháin ar Chosaint. 

• Líon na mBuan-Óglach a choinneáil ag 10,500.

• Na hÓglaigh Chúltaca a fhorbairt.

• Córas bainistíochta pearsanra lánpháirtithe a thabhairt isteach. 

• Leanúint le polasaí earcaíochta rialta. 

• An t-ioncam uile ó dhíolacháin maoine a infheistiú in infrastruchtúr agus i dtrealamh. 

• Trúpaí na hÉireann a chur ar fáil d’oibríochtaí tacaíochta síochána idirnáisiúnta. 

Bíonn Óglaigh na hÉireann faoi threoir freisin ag polasaí rialtais níos leithne, agus mar sin ní amháin 
go gcaithfidh siad tiomantais shainiúla Cosanta a bhaint amach, ach caithfidh siad tiomantais a 
bhaineann leis an earnáil phoiblí i gcoitinne a bhaint amach. 

FORBHREATHNÚ COSANTA 

Eagraíocht Óglaigh na hÉireann 

Tá Óglaigh na hÉireann eagraithe ar línte míleata traidisiúnta ag soláthar struchtúr sách solúbtha 
chun na rólanna go léir arna sannadh ag an Rialtas a fheidhmiú. Tá Óglaigh na hÉireann 
comhdhéanta de na Buan-Óglaigh agus na hÓglaigh Chúltaca. Is fórsa seasmhach é an chéad ceann 
díobh sin agus soláthraíonn sé na príomhchumais do chomhoibríochtaí míleata (Arm, Aerchór 
agus an tSeirbhís Chabhlaigh) sa bhaile agus do chomhoibríochtaí míleata tacaíochta síochána thar 
lear. Soláthraíonn na hÓglaigh Chúltaca an cumas míleata traidisiúnta teagmhasach a bhfuil gá leis 
chun cur leis na Buan-Óglaigh agus chun cúnamh a thabhairt dóibh, nuair is gá sin. Soláthraíonn 
Ceanncheathrú Óglaigh na hÉireann stiúrthóireacht straitéise don Arm, don Aerchór, don tSheirbhís 
Chabhlaigh, agus do na hÓglaigh chúltaca chomh maith leis an gceanncheathrú ceannas oibríochta a 
sholáthar don Arm.

Na Buan-Óglaigh 
Tá na Buan-Óglaigh comhdhéanta den Arm, den Aerchór agus den tSeirbhís Chabhlaigh.
Na Buan-Óglaigh 
Tá na Buan-Óglaigh comhdhéanta den Arm, den Aerchór agus den tSeirbhís Chabhlaigh.
Na Buan-Óglaigh 

D’fhoráil an Páipéar Bán ar Chosaint 2000 do líon Buan-Óglaigh údaraithe de 10,500 chomh maith 
leis an rogha 250 earcach a bheith á dtraenáil ag aon tráth ar leith. Chuir cinneadh Rialtais i 2003 
deireadh leis an rogha sin mar chuid de pholasaí níos leithne líon foriomlán na hearnála poiblí a 
laghdú. 
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Defence Policy Guidance

The State’s overall defence policy is detailed in the White Paper on Defence. This policy is stated 
with a view to ensuring an appropriate level of  defence capability having regard to the changing 
defence and security environment both at home and abroad. The continued maintenance of  the 
pay to non-pay ratio of  70:30 as outlined in the White Paper is fundamental to the successful future 
development of  the Defence Forces. 

The agreed Programme for Government, published in June 2002 and re-emphasised in September 
2004, also outlines the Government’s commitments in the area of  Defence and prioritises:

• Implementing the White Paper on Defence.

• Maintaining the Permanent Defence Force’s strength at 10,500.

• Developing the Reserve Defence Force.

• Introducing an integrated personnel management system.

• Continuing a policy of  regular recruitment.

• Investing the total revenue from property sales in infrastructure and equipment.

• Contributing Irish troops to international peace support operations.

The Defence Forces is also guided by wider Government policy, and therefore must not only achieve 
Defence specific commitments, but also those relating to the wider public sector. 

DEFENCE OVERVIEW

Defence Forces’ Organisation

The Defence Forces are organised on conventional military lines providing a sufficiently flexible 
structure to carry out all the roles assigned by Government. The Defence Forces consist of  a 
Permanent Defence Force (PDF) and a Reserve Defence Force (RDF). The former is a standing 
force and provides the primary capabilities for joint (Army, Air Corps and Naval Service) military 
operations at home and combined (multinational) military peace support operations abroad. The 
RDF provides the necessary contingent conventional military capability to augment and assist the 
PDF, when necessary. Defence Forces’ Headquarters provides strategic direction to the Army, Air 
Corps, Naval Service and Reserve as well as providing the operational controlling HQ for the Army.  

Permanent Defence Force
The Permanent Defence Force consists of  an Army, an Air Corps and a Naval Service. The White 
Paper on Defence 2000 provided for an authorised Permanent Defence Force strength of  10,500 
plus the option of  having 250 recruits in training at any one time. A Government decision in 2003 
removed the latter option as part of  a wider policy of  reducing overall public sector numbers. 

2
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An tArm 
Tá an tArm struchtúrtha i dtrí bhriogáid armghéag uile, comhdhéanta de ghnéithe comhraic, 
tacaíocht comhraic agus tacaíocht seirbhíse comhraic. Bíonn limistéar críche freagrachta, láithreacha 
garastúin sonracha agus limistéar earcaíochta. 

Tacaíonn Airmheáin Traenála Óglaigh na hÉireann (ATÓÉ) agus Bunáit Lóistíochta Óglaigh na 
hÉireann sa Churrach, Co. Chill Dara leis na feidhmeanna traenála agus lóistíochta do na Buan-
Óglaigh agus do na hÓglaigh Chúltaca.

An tAerchór
Tá an tAerchór, atá bunaithe ag Aeradróm Mhic Easmuinn, Baile Dhónaill, comhdhéanta de 
cheanncheathrú, dhá sciathán oibríochta, dhá sciathán tacaíochta, Coláiste Traenála an Aerchóir 
agus Scuadrún Seirbhísí Cumarsáide agus Eolais. Tá an sciathán oibríochta comhdhéanta de 
scuadrún traenála/buille éadrom, scuadrúin héalacaptair, scuadrún muirí, scuadrún iompair agus 
scuadrún sciatháin dhobhogtha taiscealaíochta. Is é an tasc atá ag na sciatháin tacaíochta cothabháil 
speisialtaithe a dhéanamh ar an bhflít aerárthach.

An tSeirbhís Chabhlaigh
Tá cabhlachán ocht long, ceanncheathrú oibríochta, ceannasaíocht oibríochta, ceannasaíocht 
tacaíochta lóistíochta agus Coláiste na Seirbhíse Cabhlaigh ag an tSeirbhís Chabhlaigh, atá bunaithe 
ag Inis Sionnach, Co. Chorcaí. Tá an cabhlachán comhdhéanta de scuadrún árthaigh phatróil 
héalacaptair, scuadrún árthaigh mhórphatróil, agus scuadrún árthaigh phatróil amach ón gcósta agus 
scuadrún árthaigh phatról cósta. Tá an cheannasaíocht tacaíochta freagrach as pearsanra agus gach 
feidhm lóistíochta, innealtóireachta agus cothabhála.

Na hÓglaigh Chúltaca
Beidh na hÓglaigh Chúltaca, atá faoi athstruchtúir faoi láthair, mar scáthán ar na Buan-Óglaigh. 
Na hÓglaigh Chúltaca
Beidh na hÓglaigh Chúltaca, atá faoi athstruchtúir faoi láthair, mar scáthán ar na Buan-Óglaigh. 
Na hÓglaigh Chúltaca

Beidh aonaid chuíchóirithe agus chónasctha chun an struchtúr nua a éascú. Eagrófar na hÓglaigh 
Chúltaca i gCúltaca Céad Líne agus i gCúltaca Dara Líne. Beidh an Cúltaca Chéad Líne comhdhéanta 
d’iarchomhaltaí na mBuan-Óglach agus beidh an Cúltaca Dara Líne comhdhéanta de Chúltaca an 
Airm agus de Chúltaca na Seirbhíse Cabhlaigh.

Cúltaca an Airm
Beidh Cúltaca an Airm eagraithe ina ghnéithe comhtháite agus neamh-chomhtháite. San iomlán, 
beidh naoi gcathlán coisithe cúltaca agus ocht n-aonad déag tacaíocht comhraic agus tacaíocht 
seirbhíse comhraic, le trí bhataire aerchosanta. 

Cúltaca na Seirbhíse Cabhlaigh
Roinnfear Cúltaca na Seirbhíse Cabhlaigh ina dhá ghrúpa ar a dtabharfar Grúpa an Oirthir agus 
Grúpa an Deiscirt. Beidh gach grúpa comhdhéanta de dhá chomplacht: Baile Átha Cliath agus Port 
Láirge i nGrúpa an Oirthir agus Corcaigh agus Luimneach i nGrúpa an Deiscirt. 

Ceanncheathrú Óglaigh na hÉireann agus Socruithe Ceannais 

Tá gné mhíleata na Roinne Cosanta comhdhéanta de Cheanncheathrú Óglaigh na hÉireann, a bhfuil 
an Ceann Foirne i gceannas air. Tá an Ceann Foirne freagrach go díreach chuig an Aire maidir le 
bainistiú Óglaigh na hÉireann, ar a n-áirítear freagracht as feidhmiúlacht agus as éifeacht, eagraíocht 
mhíleata agus geilleagar Óglaigh an hÉireann. Is é an Ceann Foirne an príomhchomhairleoir míleata 
don Aire Cosanta. Cuireann foráil reachtúil ar chumas an Cheann Foirne dualgais a thairmligean 
chuig an Leas-Cheann Foirne (Oibríochtaí) agus chuig an Leas-Cheann Foirne (Tacaíocht).
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Army
The Army is structured into three all-arms brigades, consisting of  combat, combat support and 
combat service support elements. Each brigade is designated a territorial area of  responsibility, 
specific garrison locations and a recruitment area.

The Defence Forces’ Training Centre (DFTC) and Defence Forces’ Logistics Base in the Curragh, 
Co. Kildare support the training and logistics functions for the Permanent and the Reserve Defence 
Forces.

Air Corps
The Air Corps, based at Casement Aerodrome, Baldonnel, Co. Dublin consists of  a headquarters, 
two operational wings, two support wings, the Air Corps Training College, and the Communication 
and Information Services Squadron. The operational wings consist of  a training/light strike 
squadron, helicopter squadrons, a maritime squadron, a transport squadron and a fixed wing 
reconnaissance squadron. The support wings are tasked with specialist maintenance of  the aircraft 
fleet.

Naval Service
The Naval Service, based in Haulbowline, Co. Cork, has a flotilla of  eight ships, a headquarters, 
an operations command, a logistical support command and a Naval Service College. The 
flotilla consists of  a helicopter patrol vessel squadron, large patrol vessel squadron, an offshore 
patrol vessel squadron and a coastal patrol vessel squadron. The logistical support command is 
responsible for personnel and all logistical, engineering, and maintenance functions. FORMATION 
GEOGRAPHIC DEPLOYMENTS
Reserve Defence Force
The Reserve Defence Force will mirror the Permanent Defence Force following the implementation 
of  the RDF Implementation Plan. The RDF will be organised into the First Line Reserve and a Second 
Line Reserve. The First Line Reserve will comprise former members of  the Permanent Defence Force 
and the Second Line Reserve will comprise an Army Reserve and a Naval Service Reserve. 

Army Reserve
The Army Reserve will be organised into integrated and non-integrated elements. In total, there will 
be nine reserve infantry battalions, eighteen combat support and combat service support units and 
three air defence batteries. 

Naval Service Reserve
The Naval Service Reserve will be divided into two groups known as the Eastern Group and the 
Southern Group. Each group will consist of  two companies: Dublin and Waterford in the Eastern 
Group; Cork and Limerick in the Southern Group.

Defence Forces’ Headquarters and Command Arrangements

The military element of  the Department of  Defence consists of  a Defence Forces’ Headquarters, 
which is headed by the Chief  of  Staff. The Chief  of  Staff  is directly responsible to the Minister 
for the overall management of  the Defence Forces, including responsibility for the effectiveness, 
efficiency, military organisation and economy of  the Defence Forces. The Chief  of  Staff  is the 
principal military adviser to the Minister for Defence. Legislative provision enables the Chief  of  
Staff  to delegate duties to the Deputy Chief  of  Staff  (Operations) and Deputy Chief  of  Staff  
(Support). 

Military command is delegated by the Minister directly to the General Officers Commanding 
(GOCs) each of  the three territorial brigades (Eastern, Southern and Western), to the GOCs of  
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Déanann an tAire ceannasaíocht mhíleata a thairmligean díreach chuig na Ginéaraloifigigh i 
gCeannas (GOC) i ngach ceann de na briogáidí críche (an Oirthir, an Deiscirt agus an Iarthair), chuig 
GOC Airmheáin Traenála Óglaigh na hÉireann, chuig GOC an Aerchóir agus chuig an gCeannasóir 
i gCeannas na Seirbhís Cabhlaigh. Tá gach ceann de na hoifigigh sin freagrach don Aire as an 
gceannas a bheidh tairmligthe air a fheidhmiú. I gcleachtas, cuirtear nithe a bhaineann le ceannas ar 
aghaidh tríd an gCeann Foirne. Ciallaíonn sé sin go mbíonn rialú oibríoch Óglaigh na hÉireann ó lá 
go lá ag an gCeann Foirne ar a bhfuil freagracht dhíreach chuig an Aire air.

Buiséad agus Sócmhainní Cosanta 

Is tríd an Vóta Cosanta (thart ar €758m. comhlán i meastacháin 2005) agus tríd an Vóta Pinsean 
Airm (€170m. comhlán i meastacháin 2005) a chuirtear maoiniú poiblí don chosaint ar fáil. Is ionann 
caiteachas ar chosaint agus 0.7% den fhigiúir OTN atá tuartha do 2005. Tá údarás airgeadúil i ndáil 
le thart ar 53% do chaiteachas Óglaigh na hÉireann, gan pá agus leithdháiltí cúitimh san áireamh, 
tarmligthe chuig an gCeann Foirne anois. 

Tá buanáitiú ag Óglaigh na hÉireann lonnaithe i 27 suiteáil mhíleata. Tá pearsanra na Roinne agus 
Óglaigh na hÉireann fostaithe i mbeagnach 300 suíomh ar fud na tíre, lena n-áirítear áitribh a 
úsaideann na hÓglaigh Chúltaca. Tá trealamh míleata agus sócmhainní stoic ag Óglaigh na hÉireann 
a bhfuil luach thar ar €550m luaithe leo. Ina measc sin tá réimse leathan de threalamh nua a cuireadh 
ar fáil le blianta beaga anuas ar scór an phróisis nuachóirithe, lena n-áirítear longa agus aerárthaí nua, 
iompróirí pearsanra armúrtha agus trealaimh cosanta eile. 
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the Defence Forces’ Training Centre and the Air Corps and to the Flag Officer Commanding the 
Naval Service. Each of  these officers is responsible to the Minister for the exercise of  the command 
delegated to him. In practice, matters in relation to command are channelled through the Chief  of  
Staff. In effect, this means that day-to-day operational control of  the Defence Forces rests with the 
Chief  of  Staff  for which he is directly responsible to the Minister.

Defence Budget and Assets

Public funding for defence is provided through the Defence Vote (€758m. gross approx in 2005 
estimates) and the Army Pensions Vote (€170m. gross in 2005 estimates). Defence expenditure 
represents 0.7% of  the predicted GNP figure for 2005. The Chief  of  Staff  now has financial 
authority delegated to him in respect of  approximately 53% of  the Defence Forces’ spend excluding 
pay and compensation allocations.

The Defence Forces permanently occupy 27 military installations. Departmental and Defence 
Forces’ personnel are employed in almost 300 locations countrywide, including premises used by the 
Reserve Defence Force. 

The Defence Forces have military equipment and stock assets valued at approx €550m. This 
includes a wide range of  new equipment provided in recent years on foot of  the modernisation 
process, including new ships and aircraft, armoured personnel carriers and other defensive 
equipment.
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RÓLANNA, MISEAN, LUACHANNA 
AGUS FÍS ÓGLAIGH NA HÉIREANN

Rólanna

I 2000, leag an Rialtas amach rólanna athbhreithnithe Óglaigh na hÉireann sa Pháipéar Bán ar 
Chosaint, rud a léirigh toradh na hanailíse ar an timpeallacht chosanta agus shlandála de thráth na 
huaire sin. 
Is iad seo a leanas na rólanna atá sannta ag an Rialtas:

 •  An Stát a chosaint ar fogha armtha •  An Stát a chosaint ar fogha armtha •  ; ó tharla gur éileamh teagmhasachta é seo braithfi dh 
ullmhúcháin dá fheidhmiú ar mheastóireacht leanúnach an Rialtais ar bhagairtí.

 •  Cuidiú leis an gCumhacht Shibhialta (a chiallaíonn i gcleachtas cuidiú, nuair a éilítear sin, Cuidiú leis an gCumhacht Shibhialta (a chiallaíonn i gcleachtas cuidiú, nuair a éilítear sin, Cuidiú leis an gCumhacht Shibhialta
leis an nGarda Síochána, a bhfuil an phríomhfhreagracht orthu i dtaca le dlí agus ceart, lena 
n-áirítear slándáil inmheánach an Stáit).

 •  Rannpháirt i dtacaíocht síochána ilnáisiúnta, i mbainistíocht ghéarchéime agus in 
oibríochtaí faoisimh dhaonna mar thacaíocht do na Náisiúin Aontaithe agus faoi 
sainordú na Náisiún Aontaithe lena n-áirítear misin slándála réigiúnacha atá údaraithe 
ag na Náisiúin Aontaithe.

 •  Seirbhís chosanta iascach a chur ar fáil de réir oibleagáidí an Stáit mar bhall den Aontas 
Eorpach.

 •  Gach dualgas eile den sórt a chur i gcrích de réir mar a bheidh siad sannta ó am go 
ham m.sh. cuardach agus tarrtháil, seirbhís aer-otharchairr, seirbhís aeriompair aireachta, 
cúnamh le linn ócáidí tubaisteacha nádúrtha nó eile, cúnamh maidir le seirbhísí riachtanacha 
a chothabháil, cúnamh maidir le truailliú ola a stopadh ar muir.

Ráiteas Misin 

Is é misean Óglaigh na hÉireann: “Cuidiú le slándáil an Stáit trí chosaint mhíleata a chur ar fáil dá 
chríocha iomlána agus gach ról atá sannta ag an Rialtas orthu a chomhlíonadh trí imscaradh fórsaí 
cosanta atá inspreagtha agus éifeachtach”

Aithníonn an ráiteas misin príomhghníomhaíocht Óglaigh na hÉireann, luann réimse éagsúil de 
thascanna breise is féidir leis an Rialtas a shannadh, agus leagann béim ar thábhacht phearsanra 
d’Óglaigh na hÉireann agus ar an gá atá le cumas oibríochta solúbtha. 

Fís

Is í an fhís atá ag Óglaigh na hÉireann ná: “a bheith ina fhórsa nua-aimseartha, dílis, ard-araíonachta, 
dea-traenáilte, dea-acmhainníthe agus idirinoibrithe a bheidh in ann acmhainneachtaí míleata 
éifeachtacha agus solúbtha a sholáthar sa bhaile agus i gcéin.” 

Óglaigh na hÉireann
Rólanna, Misean, Luahanna agus Fís
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DEFENCE FORCES’ ROLES, 
MISSION, VALUES AND VISION

Roles

In 2000, the Government set out the revised roles of  the Defence Forces in the White Paper on 
Defence, which reflected the outcome of  the defence and security environment analysis at that time. 
The roles assigned by Government are to:

• Defend the State against armed aggression; this being a contingency, preparations for its 
implementation will depend on an ongoing Government assessment of  threats.

• Aid the Civil Power (meaning in practice to assist, when requested, An Garda Síochána, 
who have primary responsibility for law and order, including the protection of  the internal 
security of  the State).

• Participate in multinational peace support, crisis management and humanitarian relief 
operations in support of the United Nations and under UN mandate, including regional 
security missions authorised by the UN.

• Provide a fishery protection service in accordance with the State’s obligations as a 
member of the European Union.

• Carry out such other duties as may be assigned from time to time e.g. search and rescue, 
air ambulance service, Ministerial air transport service, assistance on the occasion of  natural 
or other disasters, assistance in connection with the maintenance of  essential services, 
assistance in combating oil pollution at sea.

Mission Statement

The Defence Forces’ mission is: “To contribute to the security of  the State by providing for the 
military defence of  its territorial integrity and to fulfil all roles assigned by Government, through the 
deployment of  well-motivated and effective Defence Forces.”

The mission statement identifies the core activity of  the Defence Forces, points to a diverse range 
of  additional tasks, which may be assigned by Government, and emphasises the importance of  
Defence Forces’ human resources and the need for a flexible operational capacity.

Vision

The vision for the Defence Forces is: “To be a modern, loyal, highly disciplined, well-trained, well-
resourced, interoperable force, which can deliver effective and flexible military capabilities at home 
and abroad.”

Defence Forces’
Roles, Mission, Values and Vision
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Environmental and
Organisational Analyses

ENVIRONMENTAL AND 
ORGANISATIONAL ANALYSES
This section identifies the critical issues facing the Defence Forces. These issues, in conjunction with 
the organisation’s mission and roles determine the Defence Forces’ strategic goals, objectives and 
initiatives. The Defence Forces aim to leverage internal strengths and overcome any weaknesses, 
while taking advantage of  opportunities and ensuring that threats to Defence Forces’ mission 
accomplishment are mitigated.

Environmental Analysis

Many environmental factors can influence and are influenced by the delivery of  the Defence 
mission including the political, defence and security situation at home and abroad, economic and 
social circumstances, science and technology developments, legal factors (EU and related national 
legislative obligations) and natural environment factors. 

Defence policy and the implementation and resourcing of  that policy is grounded on a realistic 
assessment of  these influencing factors. In the current context these factors present a mix of  
potential opportunities and threats to the effective delivery of  the Defence Forces’ mission 
In determining Defence policy, cognisance is taken of  the security environment, in which the 
Defence Forces operate. Ireland has noted the new threats posed by international terrorism and 
the possible escalation in international tensions. In the period ahead, the risks to international 
stability seem more likely to come from terrorist acts than from a conventional military threat. 
The attack of  9/11 on the United States and the subsequent attacks at Bali, Madrid and London 
emphasise how fluid and indiscriminate terrorism can be. A recently published UN report by the 
Secretary General’s High Level Panel on Threats, Challenges and Change entitled ‘A More Secure 
World: Our Shared Responsibility’ emphasises the need for collective security and for security to be 
addressed at the global, regional and national level. The report identifies six clusters of  threats:

• Economic and social threats, including poverty, infectious disease and environmental 
degradation.

• Interstate conflict.

• Internal conflict, including civil war, genocide and other large scale atrocities.

• Nuclear, radiological, chemical and biological weapons.

• Terrorism.

• International organised crime. 

While the direct threat to Ireland as a target from international terrorist attack is currently assessed 
as low the country cannot consider itself  to be immune from the threat, given the development 
of  transnational terrorism. Therefore, when considering defence and emergency planning it will 
be necessary to continue to develop the readiness and flexibility to meet any associated security 
demands, including the potential use of  Ireland as a transitory location by terrorist organisations or 
as a base or safe haven to facilitate attacks in other jurisdictions by them.
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ANAILÍS THIMPEALLACHTA AGUS 
EAGRAÍOCHTÚIL 
Luann an roinn seo na saincheisteanna criticiúla atá roimh Óglaigh na hÉireann. Is iad na 
saincheisteanna sin, i gcomhar le misean agus rólanna na heagraíochta a leagann amach spriocanna 
straitéiseacha, cuspóirí agus tionscnaimh Óglaigh na hÉireann. Tá sé mar aidhm ag Óglaigh na 
hÉireann láidreachtaí inmheánacha a oibriú agus an ceann is fearr a fháil ar aon laigí, ach fós leas a 
bhaint as deiseanna agus a chinntiú go maolaítear aon bhagairt ar mhisean Óglaigh na hÉireann a 
thabhairt i gcrích. 

Anailís Thimpeallachta 

D’fhéadfadh cuid mhaith fachtóirí timpeallachta tionchar a bheith acu ar sheachadadh an mhisin 
Chosanta, agus bíonn tionchar ag seachadadh an mhisin ar fhachtóirí timpeallachta, lena n-áirítear 
an staid pholaitíochta, chosanta agus slándála sa bhaile agus i gcéin, imthosca eacnamaíochta agus 
sóisialta, forbairtí eolaíochta agus teicneolaíochta, fachtóirí dlí (oibleagáidí reachtúla náisiúnta agus 
AE) agus fachtóirí timpeallachta nádúrtha. 

Tá an polasaí cosanta, mar aon le feidhmiú agus acmhainniú an pholasaí sin, bunaithe ar mheasúnú 
réalaíoch ar na fachtóirí tioncharacha sin. Sa chomhthéacs reatha tugann na fachtóirí sin meascán 
de dheiseanna agus de bhagairtí a d’fhéadfadh a bheith ann maidir le misean Óglaigh na hÉireann a 
thabhairt i gcrích go héifeachtach. Agus Polasaí Cosanta á chinneadh, tugtar aird ar an timpeallacht 
slándála ina n-oibríonn Óglaigh na hÉireann. Tá aird tugtha ag Éirinn ar na bagairtí nua atá á 
gcruthú ag sceimhlitheoireacht idirnáisiunta agus an t-ardú a d’fhéadfadh teacht ar theannas 
idirnáisiúnta. Sa tréimhse amach romhainn, dealraíonn sé gur ó ghníomhartha sceimhlitheoireachta 
agus nach ó ghnáthbhagairtí míleata a thiocfaidh an baol don chobhsaíocht idirnáisiunta. Cuireann 
ionsaí 9/11 a rinneadh ar na Stáit Aontaithe agus na hionsaithe ina dhiaidh sin ar Bali, Maidrid 
agus Londain béim ar cé chomh neamhchinnte gan idirdhealú a d’fhéadfadh sceimhlitheoireacht a 
bheith. Cuireann tuarascáil de chuid Phainéil Ardleibhéal Ard-Rúnaí na NA ar Bhagairtí, Dúshláin 
agus Athrú dar teideal ‘A More Secure World: Our Shared Responsibility’agus Athrú dar teideal ‘A More Secure World: Our Shared Responsibility’agus Athrú dar teideal ‘  a foilsíodh le déanaí 
béim ar an ngá atá le slándáil comhchoiteann agus le dul i ngleic le slándáil ag léibhéal domhanda, 
réigiúnach agus náisiúnta. Aithníonn an tuarascáil sé chnuasach bagairtí:

• Bagairtí eacnamaíochta agus sóisialta, lena n-áirítear bochtanas, galair thógálacha agus 
díghrádú comhshaoil. 

• Coimhlint Idirstáit.

• Coimhlint inmheánach, lena n-áirítear cogadh cathartha, cinedhíothú agus gníomhartha 
uafáis eile ar scála mór. 

• Airm núicléacha, raideolaíocha, ceimiceacha agus bitheolaíocha 

• Sceimhlitheoireacht.

• Coiriúlacht eagraithe idirnáisiúnta. 

Anailís Thimpeallachta
agus Eagraíochtúil
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The Defence Forces’ intelligence effort will be one of  the country’s first echelons of  defence in such 
a scenario. The Intelligence Organisation and its work is a fundamental element in the framework of  
National Security.

The scale of  recent terrorist attacks has shown that the full range of  national resources is often 
called upon to respond to such outrages. The Defence Forces have a vital role to play in contingency 
planning for such emergency response operations.

The primacy of  the United Nations continues to be a cornerstone of  Ireland’s Foreign Policy. A 
commitment to collective security through the development of  international organisations and 
regional co-operation are also central elements of  that policy. Chapter VIII of  the United Nations 
Charter describes the role that regional organisations can play in the maintenance of  international 
peace and security. 

In addition to the primacy of  the UN in the context of  Ireland’s Foreign Policy, European security 
and defence is in a process of  evolution. Increasingly, proactive and preventive approaches, 
which entail a range of  co-ordinated techniques (political, diplomatic, humanitarian, policing and 
military), in the form of  regional peacekeeping and crisis management, are seen as necessary to 
ensure stability and to defend against threats to security in the European sphere. The reality is that 
no state or institution can deal by itself  with the multifaceted challenges to international security. 
These conflict prevention and crisis management capabilities, including measures to deal with the 
humanitarian concerns or evacuation of  a Member State’s citizens, are being developed under the 
European Security and Defence Policy (ESDP) in support of  the Common Foreign and Security 
Policy (CFSP).

In the context of  the security and defence environment, a number of  conditions exist which behove 
the Defence Forces to develop its capabilities including:

• Continuing involvement in international and regional organisations that provide 
opportunities for improved levels of  co-operation and interoperability with other forces 
such as the current arrangements with Swedish and Finnish forces in Liberia and Kosovo.

• Government commitment to the full implementation of  the White Paper on Defence and 
associated plans including decentralisation policy and the modernisation agenda.

• Government support of  an integrated approach to national emergency planning.

The key challenges facing the Defence Forces include:

• Meeting all our overseas commitments, which are becoming more complex and challenging 
while developing capability to deal with domestic security issues, including those associated 
with an increased sophistication in terrorist organisations and their methods. 

• The full implementation of  new employment legislation and environmental legislation such 
as the Employment Equality Acts, Health and Safety Act and other related rights based 
legislation.

• Recruitment and retention of  personnel from a decreasing recruitment pool in a strong 
economic environment that is characterised by near full employment, career mobility and 
flexibility.

• Keeping pace with other nations in terms of  military technology and hardware, and 
interoperability and the associated costs involved from a relatively small defence expenditure 
base.
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Cé go meastar faoi láthair go bhfuil an bhagairt dhíreach ar Éirinn mar sprioc ó ionsaí 
sceimlitheoireachta idirnáisiúnta íseal ní féidir leis an tír a cheapadh nach bhfuil aon bhaol uirthi, 
an chaoi a bhfuil sceimhlitheireacht tras-náisiúnta ag forbairt. Dá bhrí sin, nuair a bheidh pleanáil 
chosanta agus éigeandála á meas, caithfear leanúint d’ullmhúchán agus solúbthacht a fhorbairt 
chun freastal ar aon éileamh gaolmhar slandála, lena n-áirítear an úsáid a d’fhéadfadh eagraíochtaí 
sceimhlitheoireachta a bhaint as Éirinn mar shuíomh sealadach nó mar bhunáit nó mar dhídean 
sábháilte chun ionsaithe a eascú i ndlínsí eile.

Beidh iarracht Faisnéise Óglaigh na hÉireann ar cheann de na príomhleibhéil chosanta i gcás den 
sórt sin. Is mír bhunúsach i gcreat na Slándála Náisiúnta í an Eagraíocht Faisnéise agus a cuid oibre. 

Thaispeáin scála na n-ionsaithe sceimhlitheoireachta le gairid go mbíonn gá le réimse iomlán na 
n-acmhainní náisiúnta chun déileáil le feillbhearta mar sin. Tá ról fíor-thábhachtach ag Óglaigh na 
hÉireann i bpleanáil theagmhasach d’oibríochtaí freagartha éigeandála den sórt sin. 

Is é príomhcheannas na Náisiúin Aontaithe go fóill an chloch coirnéil do pholasaí eachtrach na 
hÉireann. Tá tiomantas ar shlándáil comhchoiteann trí eagraíochtaí idirnáisiúnta a fhorbairt agus 
comhoibriú réigiúnach ina míreanna lárnacha den pholasaí sin freisin. Cuireann Caibidil VIII Chairt 
na Náisiúin Aontaithe síos ar an ról a d’fhéadfadh a bheith ag eagraíochtaí réigiúnacha maidir le 
síocháin agus slándáil idirnáisiúnta a chothabháil. 

Chomh maith le príomhcheannas na NA i gcomhthéacs Pholasaí Eachtrach na hÉireann, tá 
slándáil agus cosaint na hEorpa ag dul trí phróiseas athraithe. Is mó atá le feiceáil go bhfuil na cuir 
chuige forghníomacha agus coscthacha, lena mbaineann réimse teicnicí comhorduithe (polaitiúla, 
taidhleoireachta, daonchairdiúla, póilíneachta agus míleata), i bhfoirm síochánaíochta réigiúnaí agus 
bainistíochta géarchéime, riachtanach chun cobhsaíocht a chinntiú agus chun cosaint in aghaidh 
bagairtí ar shlándáil sa réimse Eorpach. Is í an fhírinne nach bhfuil aon stát ná foras in ann déileáil 
ann féin leis na dúshláin ilghnéitheacha atá roimh an tslándáil idirnáisiúnta. Tá na hacmhainneachtaí 
chosc coimhlinte agus bhainistiú géarchéime sin, lena n-áirítear bearta chun déileáil le cúraimí 
daonchairdiúla nó aslonnú saoránach Ballstáit, á bhforbairt faoi Chomhbheartas Slándála agus 
Cosanta na hEorpa (PSCE) mar thacaíocht don Chomhbheartas Eachtrach agus slándála (CES). 

I gcomhthéacs na timpeallachta slándála agus cosanta, tá roinnt coinníollacha ann a cheanglaíonn ar 
Óglaigh na hÉireann a gcuid acmhainneachtaí a fhorbairt agus tá siad seo a leanas ina measc:

• Rannpháirtíocht leanúnach in eagraíochtaí idirnáisiunta agus réigiúnacha a chuireann 
deiseanna ar fáil do leibhéil feabhsaithe comhoibrithe agus idiroibritheachta le fórsaí eile ar 
nós na socruithe atá ann faoi láthair le fórsaí ón tSualainn agus ón bhFionnlainn sa Libéir 
agus sa Chosaiv. 

• Tiomantas an Rialtais an Páipéar Bán ar Chosaint agus pleananna bainteacha a fheidhmiú ina 
n-iomláine, lena n-áirítear an polasaí díláraithe agus an clár oibre nuachóirithe. 

• Tacaíocht Rialtais do chur chuige lánpháirtithe maidir le pleanáil éigeandála náisiúnta. 

Ar na príomhdhúshláin atá roimh Óglaigh na hÉireann, áirítear: 

• Freastal ar ár dtiomantais uile thar lear, atá ag fáil níos casta agus a bhfuil níos mó dúshláin ag 
baint leo agus ag an am céanna an acmhainneacht a fhorbairt chun déileáil le saincheisteanna 
slándála baile, lena n-áirítear iad siúd a bhaineann leis méadú sofaistiúlachta na n-eagraíochtaí 
sceimhlitheoireachta agus a gcuid modhanna. 

Ráiteas Straitéise 2005 - 2007Ráiteas Straitéise 2005 - 2007
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Organisational Analysis

In the context of  mission, mandate and operating environment, an examination of  the Defence 
Forces’ current strengths and weaknesses has been undertaken. The key issues are summarised 
below.

The Defence Forces as an organisation has many strengths, which include:

• Proven record in meeting government’s national and international security related 
commitments (since 1958 members of  the Defence Forces have gained extensive and 
invaluable peace support operations experience through Ireland’s membership of  the 
United Nations, the European Union and the Organisation for Security and Co-operation in 
Europe, thus contributing to a high international reputation in this area).

• Proven capacity for change and flexibility as illustrated in the organisational reform process 
success and the variety of  services provided.

• Positive relationships with our international and national customers such as the UN, EU, 
OSCE, An Garda Síochána and various Government departments and agencies.

• High operational profile of  all formations.

• High levels of  professionalism and standards of  education across all ranks; the resilience of  
individual and collective morale and a recognised dedication and service to the State.

• Proactive and open approach to complex human resource issues such as interpersonal 
relationships and health and safety. 

• Recent improvements in equipment, information technology and infrastructure, which have 
increased the Defence Forces’ operational capabilities. 

There are a number of  weaknesses that need to be addressed including:

• A heavy reliance on the volunteer approach for overseas service – only those recruited since 
1993 are subject to mandatory selection for peace enforcement operations.

• The wide dispersal of  operational units and sub-units.

• The inability, by regulation, to transfer personnel as required to meet organisational 
requirements.

• Insufficient training areas restrict the conduct of  collective military training.

• The diminished level of  medical services to support and sustain personnel.

Based on the defence and security situation and the other environmental and organisational factors 
mentioned in the above analyses, our strategies are framed to exploit opportunities and strengths, 
reduce organisational weaknesses and meet all challenges effectively.

The Defence Forces’ strategic management framework is comprised of  organisational strategic 
goals, key objectives, strategies and performance indicators which are set out in the next section of  
the Strategy Statement.
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• Reachtaíocht nua fostaíochta agus comhshaoil ar nós na hAchtanna um Chomhionnanas, an 
tAcht um Shabháilteacht agus Sláinte agus reachtaíocht bhainteach eile bunaithe ar chearta a 
fheidhmiú go hiomlán. 

• Earcú agus coimeád pearsanra as linn earcaíochta atá ag laghdú i dtimpeallacht 
eacnamaíochta láidir, a bhfuil beagnach lánfhostaíocht, gluaiseacht gairme agus solúbthacht 
mar ghnéithe de.

• Coinneáil suas le náisiúin eile ó thaobh teicneolaíocht agus crua-earraí míleata agus 
idiroibritheacht de agus na costais ghaolmhara a bhaineann leo ó bhonn caiteachais cosanta 
réasúnta beag.

Anailís Eagraíochtúil 

Tá scrúdú déanta ar laidreachtaí agus laigí reatha Óglaigh na hÉireann i gcomhthéacs misin, 
sainordaithe agus timpeallachta oibre. Tá achoimre déanta ar na príomh-shaincheisteanna thíos.

Tá láidreachtaí go leor ag Óglaigh na hÉireann mar eagraíocht, iad seo san áireamh :

• Tá teist chruthaithe acu maidir le tiomantais an rialtais a bhaineann le slándáil náisiúnta agus 
idirnáisiúnta a chomhlíonadh (ó 1958 i leith fuair comhaltaí d’Óglaigh na hÉireann taithí 
forleathan agus luachmhar ar oibríochtaí tacaíochta síochána trí chomhaltas na hÉireann sna 
Náisiúin Aontaithe, san Aontas Eorpach agus san Eagraíocht um Shlándáil agus Comhar san 
Eoraip, ar an tslí sin ag cur lena gcáil ard idirnáisiúnta sa réimse seo).

• Acmhainneacht chruthaithe ó thaobh athraithe agus solúbthachta de mar atá léirithe ó 
chomh maith agus a d’éirigh leis an bpróiseas athchóirithe eagraíochtúil agus an éagsúlacht 
seirbhísí a cuirtear ar fáil.

• Caidreamh dearfach lenár gcustaiméirí idirnáisiúnta agus náisiúnta ar nós na NA, an AE, an 
OSCE, An Garda Síochána agus Ranna Rialtais agus gníomhaireachtaí éagsúla. 

• Próifíl ard oibríochta ar gach eagar. 

• Leibhéil arda gairmiúlachta agus caighdeáin oideachais sna céimeanna go léir; an teacht aniar 
i meanmna aonair agus comhchoiteann agus dílseacht agus seirbhís aitheanta don Stáit.

• Cur chuige forghníomhach agus oscailte maidir le saincheisteanna casta acmhainní daonna ar 
nós caidreamh idirphearsanta agus sláinte agus sábháilteacht 

• Feabhsúcháin le gairid i dtrealaimh, i dteicneolaíocht an eolais agus in infrastruchtúr, rud a 
chuir le hacmhainneachtaí oibríochta Óglaigh na hÉireann. 

Tá roinnt laigí a gcaithfear aghaidh a thabhairt orthu, iad seo ina measc: 

• Táthar ag brath go mór ar an gcur chuige deonach maidir le seirbhís thar lear – is iad na 
daoine a hearcaíodh ó 1993 i leith amháin atá faoi réir ag roghnú éigeantach d’oibríochtaí 
forghníomhú síochána.

• Scaipeadh leathan aonad agus fo-aonad oibríochta.

• An éagumas, de réir rialacháin, pearsanra a aistriú de réir mar is gá chun freastal ar riachtanais 
eagraíochtúla.

Ráiteas Straitéise 2005 - 2007
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• Cuireann limistéir traenála neamhdhóthanach bac ar thraenáil mhíleata chomhchoiteann a 
stiúradh. 

• An leibhéal íslithe seirbhísí liachta chun tacú le pearsanra agus iad a chothabháil.

Bunaithe ar an staid chosanta agus slándála agus ar na fachtóirí timpeallachta agus eagaíochtúla eile 
atá luaite san anailís thuas, tá ár straitéisí ceaptha chun an leas is fearr a bhaint as deiseanna agus 
laidreachtaí, chun laigí eagraíochtúla a laghdú agus tabhairt faoi gach dúshlán go héifeachtach. 

Tá creat bainistíochta straitéisí Óglaigh na hÉireann comhdhéanta de spriocanna straitéiseacha 
eagraíochtúla, príomhchuspóirí agus straitéisí, atá leagtha amach sa chéad roinn eile den Ráiteas 
Straitéise.

Fócas ar an gCustaiméir

Tá seirbhís tiomnaithe agus dílis tugtha ag Óglaigh na hÉireann ó bunaíodh an Stáit. Tá muid 
tiomnaithe ar riachtanais cosanta an Stáit, socraithe ag an Rialtais, a chur i gcrích le seirbhís a 
sholáthar don Rialtas agus gach geallsealbhóir eile, atá éifeachtach agus dírithe ar an gcustaiméir.

Leanann Óglaigh na hÉireann le nuachóiriú na hearnáile poiblí chun seirbhísí a fhorbairt agus a 
sholáthar atá dírithe ar an gcustaiméir. Ceann de na príomhghnéithe ná go bhfuil cuspóirí atá dírithe 
ar an gcustaiméir agus atá alínithe le straitéiseacha agus táscairí feidhmíochta, mar chuid den ‘Creat 
Bainistíochta Straitéisí.

Bíonn éifeacht ag seirbhísí custaiméirí ar na ceithre sprioc straitéiseach ardleibhéal sa Ráiteas 
Straitéiseach seo; cuidiú don cumhacht sibhialta (custaiméirí seachtracha), coibhneas oibre atá slán 
agus a thugann cúnamh (custaiméirí inmheánacha), oibríochtaí tacaíochta síochána (custaiméirí thar 
lear), agus tacaíocht éigeandála agus neamh-éigeandála (gníomhaireachtaí Rialtais). 

Ráiteas Straitéise 2005 - 2007
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Customer Focus

Since the foundation of  the State the Defence Forces have provided loyal and dedicated service. 
We are committed to meeting the Defence requirements of  the State as decided by Government by 
providing an efficient and effective operational and customer focused service to the Government 
and all other stakeholders.

The Defence Forces continue to embrace public sector modernisation in order to develop and 
deliver customer focused services. A key feature is the embedding within the strategic management 
framework of  customer focused objectives aligned with strategies and performance indicators.

Customer services impinge upon all four high level strategic goals in this strategy statement; aid to 
the civil power (external customers), a positive secure and supportive working relationship (internal 
customer), peace support operations (overseas customers), and emergency and non-emergency 
support (Government agencies).
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THE DEFENCE FORCES’ 
STRATEGIC MANAGEMENT FRAMEWORK
The Defence Forces’ strategic management framework comprises strategic goals and related 
objectives, including, strategies to achieve these objectives and performance indicators that revolve 
around the delivery of  value for money Defence Forces’ outputs. 

Strategic Goals

Strategic goals are broad statements of  intent, which are results focused and cover a particular 
sphere of  activity within the Defence Forces.

The Defence Forces’ strategic goals are:

 • To enhance the Defence Forces’ capability in contributing to the security of  the State.

• To recruit, develop, motivate and sustain effective human resources to support the delivery 
of  military capability and defence outputs.

• To participate in multinational peace support, crisis management and humanitarian relief  
operations.

• To provide emergency and non-emergency services to Government bodies.

Key Objectives, Strategic Initiatives and Performance Indicators

Each of  the strategic goals has associated key objectives, strategies and performance indicators to 
ensure progress towards the goal. The strategies are co-ordinated and pursued in a manner that 
ensures the Defence Forces fulfil the roles assigned by Government and that resources are utilised 
efficiently and effectively. 

These strategic goals and associated key objectives, strategies and performance indicators will 
form the basis of  the ongoing annual military planning process, key aspects of  which include the 
preparation of  annual plans, monitoring, reviewing and reporting of  progress and the publishing of  
annual reports.

Defence Forces’
Strategic Management Framework
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Óglaigh na hÉireann
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CREAT BAINISTÍOCHTA STRAITÉISÍ 
ÓGLAIGH na hÉIREANN 
Tá creat bainistíochta straitéisí Óglaigh na hÉireann comhdhéanta de spriocanna straitéiseacha, 
cuspóirí bainteacha, straitéisí chun na cuspóirí sin a bhaint amach agus na táscairí feidhmíochta atá 
bunaithe ar aschuir Óglaigh na hÉireann a sheachadadh.

Spriocanna Straitéiseacha 

Is ráitis leathana rúin iad na spriocanna straitéiseacha, atá dírithe ar thorthaí agus a chlúdaíonn raon 
áirithe gníomhaíochta laistigh d’Óglaigh na hÉireann. 

Is iad spriocanna straitéiseacha Óglaigh na hÉireann ná: 

• Feabhas a chur ar chumas Óglaigh na hÉireann cur le slándáil an Stáit. 

• Acmhainní daonna éifeachtacha a earcú, a fhorbairt, a spreagadh agus a chothabháil chun 
tacú le hacmhainneacht agus seirbhísí míleata a sheachadadh. 

• A bheith rannpháirteach i dtacaíocht síochána ilnáisiúnta, i mbainistiú géarchéime agus in 
oibríochtaí faoisimh dhaonchairdiúla. 

• Seirbhísí tacaíochta éigeandála agus neamhéigeandála a chur ar fáil do chomhlachtaí Rialtais 
nuair a iarrtar sin.

Príomhchuspóirí, Tionscnaimh Straitéiseacha agus Táscairí Feidhmíochta 

Tá príomhchuspóirí, straitéisí agus táscairí feidhmíochta ag gabháil le gach sprioc straitéiseach chun 
dul chun cinn i dtreo na sprice a chinntiú. Déantar comhordú ar na straitéisí, agus leantar dóibh, ar 
shlí a chinnteoidh go gcomhlíonann Óglaigh na hÉireann na rólanna atá sannta dóibh ag an Rialtas 
agus go n-úsáidtear na hacmhainní go héifeachtúil agus go héifeachtach. 

Beidh na spriocanna straitéiseacha agus na príomhchuspóirí, straitéisí, agus táscairí feidhmíochta 
atá ag gabháil leo mar bhunús don phróiseas pleanála míleata bliantúil leanúnach, a bhfuil ullmhú 
phleananna bliantúla, monatóireacht, athbhreithniú agus tuairisciú ar dhul chun cinn agus foilsiú 
tuarascálacha bliantúla mar chuid dá phríomhghnéithe. 

Ráiteas Straitéise 2005 - 2007



Strategic Goal 1:  To enhance the Defence Forces’ capability 
in contributing to the security of the State. 

Introduction

Defence is a core responsibility of  the State and an expression of  the nation’s sovereignty. The first 
role of  the Defence Forces is to defend the state against armed aggression. The security of  the state 
has both national and international aspects, and the activities of  transnational terrorist groups have 
also to be considered in this regard. 

The capacity to fulfil this role is defined by the Government’s commitment to policy on defence. 
Defence policy, as contained in the White Paper on Defence, is to maintain a military force structure 
that provides a basis for responding to any major change in Ireland’s strategic circumstances in the 
medium to long term, as well as demonstrating an appropriate commitment to national defence. 

Military Advice and Support to the Minister for DefenceMilitary Advice and Support to the Minister for DefenceMilitary
The Chief  of  Staff  has overall responsibility for the economy, efficiency and effectiveness of  
military assets and human resources. The Chief  of  Staff  is the principal military advisor to the 
Minister for Defence and provides support in the form of  information, advice and reports to 
this end. This includes the military assessment of  threats to the State and to the security of  
Defence Forces’ personnel employed overseas. The timeliness and quality of  this support is of  key 
importance and depends on Defence Forces’ senior military leadership and staffs expertise, research 
capacity and effective management information systems. The Chief  of  Staff  is also a member of  the 
National Security Committee and in conjunction with the Garda Commissioner presents analyses of  
the ongoing threat to the security of  the State.

Conventional Based Operations 
The White Paper emphasised the Government’s commitment and requirement for the maintenance 
of  a versatile force which is equipped, organised and trained along conventional lines and which 
can adapt readily to the requirements of  different situations in the prevailing defence and security 
environment, and which can participate in a broad spectrum of  military and civil support operations.

The ability of  the Defence Forces to effectively conduct conventionally based operations and related 
contingent capability when required is a priority. In meeting this core responsibility the Defence 
Forces maintain a bedrock capability, which allows the force fulfil its wide array of  roles. These 

Strategic Goal 1
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Sprioc Straitéiseach 1:  Feabhas a chur ar chumas Óglaigh na 
hÉireann cur le slándáil an Stáit.

Réamhrá

Is croífhreagracht don Stát an chosaint agus is léiriú í ar cheannasacht an náisiúin. Is é an chéad 
ról atá ag Óglaigh na hÉireann ná an Stát a chosaint ar ionsaithe armtha. Tá gnéithe náisiúnta 
agus idirnáisiúnta araon i slándáil an stáit, agus caithfear gníomhaíochtaí tras-náisiúnta ghrúpaí 
sceimhlitheoireachta a chur san áireamh maidir leis sin freisin. 

Tá an acmhainneacht chun an ról seo a chomhlíonadh sainmhínithe ag tiomantas an Rialtais i leith 
an pholasaí ar chosaint. Is é atá i gceist le polasaí cosanta, mar atá sa Pháipéar Bán ar Chosaint, ná 
struchtúr fórsa míleata a sholáthraíonn bonn chun freagairt ar aon athrú mór i gcuinsí straitéiseacha 
na hÉireann sa mheántéarma nó san fhadtéarma a choimeád, chomh maith le tiomantas cuí i leith 
cosanta náisiúnta a léiriú. 

Comhairle agus Tacaíocht Mhíleata don Aire Cosanta 
Tá freagracht fhoriomlán ag an gCeann Foirne as eacnamaíocht, éifeachtacht agus éifeachtúlacht 
shócmhainní míleata agus acmhainní daonna. Is é an Ceann Foirne an príomhchomhairleoir míleata 
don Aire Cosanta agus tugann sé tacaíocht i bhfoirm faisnéise, comhairle agus tuairiscí chun na 
críche sin. Cuireann sé seo san áireamh measúnú míleata ar bhagairtí ar an stáit agus ar shlándáil 
phearsanra Óglaigh na hÉireann atá fostaithe thar lear. Tá fíor-thábhacht ag baint le tráthúlacht 
agus le caighdeán na tacaíochta seo agus braitheann sé ar cheannaireacht mhíleata shinsireach agus 
ar shaineolas foirne Óglaigh na hÉireann, ar chumas taighde agus ar chórais éifeachtacha bhainistiú 
faisnéise. Tá an Ceann Foirne ina bhall den Choiste Slándála Náisiúnta freisin agus i gcomhar le 
Coimisinéir an Gharda Síochána cuireann sé anailís ar fáil ar an mbagairt leanúnach do shlándáil an 
stáit. 

Oibríochtaí Bunaithe ar Chomhghnás 
Chuir an Páipéar Bán béim ar thiomantas agus ar cheanglas an Rialtais fórsa ilchumasach a 
chothabháil a bhíonn feistithe, eagraithe agus traenáilte go comhghnásach agus a bheidh in ann dul 
in oiriúint go héasca do riachtanais staideanna difriúla sa timpeallacht cosanta agus slándála atá ann, 
agus a bheidh in ann a bheith rannpháirteach i réimse leathan oibríochtaí tacaíochta sibhialta agus 
míleata. 

Ráiteas Straitéise 2005 - 2007
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range from internal state security and Government support services to the provision of  Peace 
Support Operations overseas.

The development of  the Reserve Defence Force (RDF) is another key strategy in achieving this 
objective of  providing a conventionally based force. The RDF Implementation Plan as agreed in 
July 2004 will be progressed during the life of  this Strategy Statement. 

The conduct of  regular conventional based evaluations in line with the Defence Forces’ Training 
Concept will be the key indicator of  our capacity to deliver conventional operations and related 
capability.

Aid to the Civil Power in Maintaining State Security
There is a continuing need for the availability of  Defence Forces’ personnel to support An Garda 
Síochána in undertaking security tasks. 

In the current security climate these tasks include, the provision of  troops for cash escorts, prisoner 
escorts, explosive escorts, specialist search operations, explosive ordnance disposal, hospital guards 
for high-risk prisoners, the provision of  military guards at a number of  vital installations and 
provision of  specialist troops and equipment for counter terrorism operations. The Air Corps in 
addition to providing general air support to the Army in ATCP operations also provide an Air 
Support Unit for An Garda Síochána. 

A key strategy to ensuring the effective delivery of  support to the Civil Power is the regular liaison 
with An Garda Síochána and other agencies as appropriate. 

In the context of  the ever increasing global threat from terrorism, the Defence Forces, with the 
wider emergency planning community, continue to develop comprehensive emergency plans for 
a wide range of  contingencies through regular liaison. The Defence Forces’ capability in this area 
will be measured by its performance on co-ordinated interagency emergency planning exercises and 
evaluations.

In addition the Defence Forces’ Intelligence Section is being developed to better assess, and thereby 
meet the ongoing asymmetric threats posed by international terrorism. The Army Ranger Wing’s 
specialist response capability will also be continually reviewed and progressed. This will include 
the increased utilisation of  other formation resources, where appropriate, to maximise capability. 
An enhanced capability in the area of  Chemical, Biological, Radiological and Nuclear (CBRN) 
operations is likewise being advanced.

Investment in Conventional Training and Education
‘The primary focus of  the Defence Forces, when not engaged on operations, is training and 
preparation …… and is primarily based on conventional military doctrine’ (White Paper : para 4-6).

Training is an integral part of  our professional development as soldiers and exposes all ranks to the 
rigours of  physical and mental exertion while under pressure. Conventional training and education is 
the key driver of  the Defence Forces’ capability, which provides the capacity to carry out all types of  
operations. The current strategy of  conducting conventional training will continue as outlined in the 
Defence Forces’ Training Concept 2004 to 2009. The Training Concept is grounded on the Defence 
Forces being trained as a conventional-all arms organisation capable of  operating at brigade level. 
The Concept is also based on assessed operational tasks into the future and on a three-year training 
cycle. The Defence Forces’ Annual Training Directive will translate the training concept into specific 
training objectives to be achieved each year.
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Is tosaíocht atá i gcumas Óglaigh na hÉireann oibríochtaí bunaithe ar chomhghnás agus 
acmhainneacht theagmhasach ghaolmhar a rith go héifeachtach nuair a bhíonn gá leis. Agus iad ag 
freastal ar an gcroífhreagracht seo cothabhálann Óglaigh na hÉireann acmhainneacht dúshraithe, 
a chuireann ar chumas an fhórsa a raon leathan rólanna a chomhlíonadh. Réimsíonn siad sin ó 
shlándáil inmheánach stáit agus seirbhísí tacaíochta rialtais go hOibríochtaí Tacaíochta Síochána a 
sholáthar thar lear. 

Is príomhstraitéis eile é forbairt na nÓglach Cúltaca (RDF) chun an cuspóir seo fórsa bunaithe ar 
chomhghnás a chur ar fáil. Cuirfear Plean Feidhmiúcháin RDF mar a comhaontaíodh i Iúil 2004 ar 
aghaidh i rith shaolré an Ráitis Straitéise seo. 

Beidh seoladh meastachán rialta bunaithe ar chomhghnás ag teacht le Coincheap Traenála Óglaigh 
na hÉireann ina phríomhtháscaire ar ár gcumas oibríochtaí comhghnásacha agus acmhainneacht 
ghaolmhar a thabhairt i gcrích. 

Cabhair don Chumhacht Shibhialta chun Slándáil an Stáit a Chothabháil 
Tá gá leanúnach le fáil a bheith ar phearsanra Óglaigh na hÉireann chun tacaíocht a thabhairt don 
Gharda Síochána agus iad ag tabhairt faoi tascanna slándála. 

Sa chaoi a bhfuil cúrsaí slándála faoi láthair áirítear ar na tascanna sin trúpaí a sholáthar le haghaidh 
coimhdeachta airgid, coimhdeachta príosúnaigh, coimhdeachta pléascáin, sainoibríochtaí cuardaigh, 
diúscairt ordanáis phléascaigh, gardaí ospidéil do phríosúnaigh ard-riosca, garda míleata a chur ar fáil 
ag roinnt suiteálacha riachtanacha agus trúpaí agus trealamh speisialtachta a sholáthar d’oibríochtaí 
frith-sceimhlitheoireachta. Chomh maith le tacaíocht aeir ghinearálta a chur ar fáil don Arm in 
oibríochtaí CLCS cuireann an tAerchór Aonad Tacaíochta Aeir ar fáil don Gharda Síochána freisin. 

Is príomhstraitéis é an t-idirchaidreamh rialta a bhíonn leis an nGarda Síochána agus le 
gníomhaireachtaí eile, de réir mar is cuí, lena chinntiú go ndéantar seachadadh éifeachtach ar 
thacaíocht don Chumhacht Shibhialta. 

I gcomhthéacs na bagartha domhanda ó sceimhlitheoireacht atá ag méadú i gcónaí, leanann 
Óglaigh na hÉireann, i gcomhar le pobal pleanála éigeandála níos leithne, ag forbairt pleananna 
éigeandála cuimsitheacha do réimse leathan teagmhasachtaí trí idirchaidreamh rialta. Tomhaisfear 
acmhainneacht Óglaigh na hÉireann sa réimse seo de réir a gcuid feidhmíochta ar chleachtaí agus ar 
mheastóireachtaí pleanála éigeandála idirghníomhaireachtaí comhordaithe. 

Chomh maith leis sin tá Rannóg Faisnéise Óglaigh na hÉireann á forbairt chun measúnú níos fearr 
a dhéanamh ar na bagairtí neamhshiméadracha leanúnacha a chothaíonn an sceimhlitheoireacht 
idirnáisiúnta, agus ar an tslí sin dul i ngleic leo. Déanfar athbhreithniú leanúnach freisin ar 
acmhainneacht freagartha speisialtachta Sciathán Fiannóglaigh an Airm agus cuirfear an 
acmhainneacht sin chun cinn. Beidh an úsáid mhéadaithe a bhainfear as acmhainní eagair eile, de 
reir mar is cuí, san áireamh, chun uasmhéadú a dhéanamh ar acmhainneacht. Tá acmhainneacht 
fheabhsaithe i réimse oibríochtaí Ceimiceacha, Bitheolaíocha, Raideolaíocha nó Núicléacha (CBRN) 
á gcur chun cinn freisin.  

Infheistiú i dTraenáil Chomhghnásach agus in Oideachas 
‘Is é príomhfhócas Óglaigh na hÉireann nuair nach mbíonn siad i mbun oibríochtaí ná traenáil agus 
Infheistiú i dTraenáil Chomhghnásach agus in Oideachas 
‘Is é príomhfhócas Óglaigh na hÉireann nuair nach mbíonn siad i mbun oibríochtaí ná traenáil agus 
Infheistiú i dTraenáil Chomhghnásach agus in Oideachas 

forbairt ...... atá bunaithe go príomha ar theoiric mhíleata chomhghnásach’ (An Páipéar Bán: Leath. 
33).
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Tá traenáil ina cuid lárnach dár bhforbairt ghairmiúil mar shaighdiúirí agus téann gach céim tríd an 
déine a ghabhann le dícheall fisiciúil agus meabhrach agus iad faoi bhrú. Is iad traenáil chomhghnásach 
agus oideachas príomhthiománaí chumas Óglaigh na hÉireann, rud a sholáthraíonn an acmhainneacht 
gach cineál oibríochta a dhéanamh. Leanfaidh an straitéis reatha de thraenáil chomhghnásach 
a dhéanamh mar atá leagtha síos i gCoinchéap Traenála Óglaigh na hÉireann 2004 go 2009. 
Tá an Coincheap Traenála bunaithe ar Óglaigh na hÉireann a bheith traenáilte mar eagraíocht 
comhghnásach uile arm a bhfuil ar a gcumas oibriú ag leibhéal briogáide. Tá an Coincheap bunaithe 
freisin ar thascanna oibríochta measúnaithe amach sa todhchaí agus ar shraithe traenála trí bliana. 
Aistreoidh Treoir Traenála Bliantúla Óglaigh na hÉireann an coincheap traenála seo isteach i 
sainchuspóirí traenála a bheidh le baint amach gach bliain. 

Beidh siad seo a leanas ar na tosaíochtaí maidir leis an toradh is fearr a fháil ar an infheistíocht 
traenála don chéad trí bliana eile :

• Cur le caighdeán comhchleachtaí traenála ghrúpa cathláin agus complachta trí níos mó 
tástalacha caighdeánacha aonair a chorprú, ag úsáid gach trealamh nua atá faighte agus 
páirteachas/lánpháirtiú níos mó den Aerchóir, den tSeirbhís Chabhlaigh agus de mhíreanna 
ó na hÓglaigh Chúltaca de réir mar is cuí. 

• Torthaí thraenáil aonair agus chúrsaí gairme a uasmhéadú trí chóras athbhreithnithe 
leanúnach a chothabháil. Tá i gceist leis sin caighdeáin teagaisc a fheabhsú, 
idirghníomhaíocht a bheith ann idir seachadóirí traenála agus ceannasaithe agus a gcuid 
foirne a bhaineann tairbhe as, agus bainistíocht cúrsa a fheabhsú. 

• Freachnaimh a iniúchadh agus a mheas trí aiseolas ar fheidhmíocht ár dtrealaimh agus a 
n-éifeacht ar theoiric a chorprú. Ceachtanna a foghlamíodh agus meastacháin le cur san 
áireamh i gceapadh na dTreoracha Traenála Bliantúla. 

• Úsáid bhréagshamhlóirí agus na teicneolaíochta gaolmhaire a uasmhéadú i dtraenáil scileanna 
agus in oideachas míleata lena n-áirítear ábhar traenála a ullmhú do scaipeadh leictreonach 
agus rochtain ar an Inlíon do gach céim.

• Réalaíocht i dtraenáil a mhéadú trí fhreachnaimh scaoilte páirce beo agus trí fhreachnaimh 
agus traenáil oibríochta oíche a dhéanamh. 

• Forbairt oideachais Oifigeach agus ONC a chothabháil agus a fheabhsú trí chúrsaí gairme 
dúshlánacha agus fiúntacha. 

Fáil Trealaimh agus Bainistíocht
Is cuid lárnach de chlár nuachóirithe Óglaigh na hÉireann cláir éifeachtacha fála trealaimh, 
Fáil Trealaimh agus Bainistíocht
Is cuid lárnach de chlár nuachóirithe Óglaigh na hÉireann cláir éifeachtacha fála trealaimh, 
Fáil Trealaimh agus Bainistíocht

cothabháil agus bainistíocht a chinntiú ionas go bhféadfaí leibhéil ullmhaithe oibríochta cuí a 
chomhlíonadh. Gné eile le blianta beaga anuas is ea feabhas a chur ar chórais lóistíochta inmheánaí. 
Ní féidir oibríochtaí míleata rathúla a bhaint amach gan plean lóistíochta inmharthana agus solúbtha. 
Tá bainistíocht lóistíochta forbartha ag Óglaigh na hÉireann atá in ann Oibríochtaí Baile agus 
Oibríochtaí Tacaíochta Síochána a sheoladh agus tacú leo. Chuir an Paipéar Bán béim ar an ngá le 
straitéis 10 mbliana do phleanáil agus fáil chun clár nuachóirithe rathúil a chinntiú. 

Tá sé mar aidhm ag Óglaigh na hÉireann leanúint leis an dul chun cinn nuachóirithe atá bainte 
amach go dtí seo agus forbairt acmhainneachta a chinntiú trí Phlean Ceannacháin Trealaimh 10 
mBliana Óglaigh na hÉireann a chur i bhfeidhm. Tá athbhreithniú agus feidhmiúc leanúnach chlár 
athsholáthair trealaimh caipitil feadh gach Seirbhís agus Stiúrthóireacht Cóir riachtanach 

The priorities in relation to getting the best return for our training investment for the next three 
years will include:

• Enhancing the quality of  collective battalion and company group training exercises by 
incorporating more individual standard testing, using all newly acquired equipments and 
greater involvement/integration of  Air Corps, Naval Service and Reserve Defence Force 
elements where appropriate.

• Maximising the outcomes of  individual training and career courses by maintaining a system 
of  continuous review. This involves improving standards of  instruction, interaction between 
the deliverers of  training and commanders and their staff  who benefit, and improving 
course management.

• Inspecting and evaluating exercises incorporating feedback on the performance of  our 
equipments and their effect on doctrine. Lessons learned and evaluations to be included in 
formulation of  the Annual Training Directives.

• Optimising the use of  simulators and related technology in skills training and military 
education to include the preparation of  training material for electronic dissemination and 
access over the Intranet to all ranks.

• Increasing realism in training through live field firing exercises and the conduct of  night 
operation training and exercises. 

• An examination of  the availability of  additional excerise areas to cater for the conduct of  
collective military training. 

• Maintaining and enhancing the educational development of  officers and NCOs through the 
provision of  challenging and rewarding career courses. 

Equipment Procurement, Management and Logistics
Ensuring effective equipment procurement programmes, maintenance and management in order 
to meet appropriate levels of  operational readiness is an integral part of  the Defence Forces’ 
modernisation programme. Improving on internal logistics systems has also been a feature of  recent 
years. Successful military operations cannot be achieved without a viable and flexible logistics plan. 
The Defence Forces have developed logistics management capable of  launching and supporting 
both domestic and Peace Support Operations. The White Paper emphasised the need for a 10-year 
strategy for planning and procurement to ensure a successful modernisation programme.

The Defence Forces aims to continue the modernisation progress achieved to date and ensure the 
development of  capability through the implementation of  the Defence Forces’ 10-Year Equipment 
Procurement Plan. The ongoing review and implementation of  capital equipment replacement 
programmes and equipment maintenance programmes across all Services and Corps is crucial to the 
capability and operational success of  the Defence Forces. The achievement of  the required levels 
of  equipment availability, serviceability and safety in a cost effective manner, is a key performance 
indicator for the Defence Forces.

To this end the Defence Forces and the Department of  Defence are engaged in the rollout of  a 
new Management Information Framework (MIF), which includes a new inventory and financial 
management system and which integrates Air Corps and Naval Service specialist information 
systems. This will greatly assist in the effective and efficient procurement and management of  
equipment and contribute to better value for money. The MIF project will be completed during the 
lifetime of  this statement. 
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d’acmhainneacht agus do rath oibríochta Óglaigh na hÉireann. Is príomhtháscaire feidhmiúcháin 
d’Óglaigh na hÉireann na leibhéil a bhfuil gá leo maidir le fáil, seirbhís agus sábháilteacht trealaimh 
ar bhealach chostas-éifeachtach a bhaint amach. 

Chun na críche sin tá Óglaigh na hÉireann agus an Roinn Cosanta gafa le Creat Faisnéise 
Bainistíochta (CFB) a leathadh amach, lena n-áirítear fardal agus córas bainistíochta airgeadais 
nua agus a lánpháirtíonn córais faisnéise speisialtachta an Aerchóir agus na Seirbhíse Cabhlaigh. 
Cabhróidh sé sin go mór i bhfáil agus i mbainistíocht éifeachtach agus éifeachtúil ar threalamh agus 
cuirfidh sé le luach níos fearr a fháil ar airgead. Tabharfar an tionscadal CFB chun críche le linn 
shaolré an ráitis seo. 

I gcomhthéacs luach níos fearr a fháil ar airgead, cuirfidh Óglaigh na hÉireann i gcomhar leis an 
Roinn Cosanta athchóiriú bainistíochta fála chun cinn trí pholasaithe, próisis agus cleachtais a 
fhorbairt mar thacaíocht ar chur chuige níos straitéisí i leith fála. Bainfear é sin amach trí threoirlínte 
polasaí fála poiblí nua a chur i bhfeidhm, a eiseofar i 2005 in éineacht le feidhmiú an CFB. 

Forbairt ar Infrastruchtúr agus ar Shaoráidí 
Tá sé fós mar phríomhchuspóir den phróiseas nuachóirithe faoin bPáipéar Bán infrastruchtúr 
agus saoráidí a fhorbairt agus a chothabháil chun riachtanais oibríochta, traenála, lóistíochta agus 
riaracháin Óglaigh na hÉireann a chomhlíonadh. Déanann Óglaigh na hÉireann forbairt ar a n-
infrastruchtúr tríd an athbhreithniú leanúnach agus trí Chlár Oibre Caipitil cúig bliana a chur i 
bhfeidhm.

Tá tosaíocht tugtha le trí bliana anuas d’fhorbairt saoráidí cóiríochta agus traenála ar nós Campa 
Chúl na Móna agus Campa Chill Uird. Leanfaidh sé seo a bheith mar thosaíocht le linn shaolré an 
ráitis seo chomh maith le forbairt ar Fhoirgnimh Cheanncheathrú Óglaigh na hÉireann sa Churrach 
mar chuid de Chlár Dhíláraithe an Rialtais. 

In the context of  achieving better value for money, the Defence Forces with the Department of  
Defence will promote procurement management reform by developing policies, processes and 
practices in support of  a more strategic approach to procurement. This will be achieved through 
implementation of  new public procurement policy guidelines, which will be issued in tandem with 
the implementation of  the MIF.

Infrastructure and Facilities Development 
Developing and maintaining infrastructure and facilities to meet the operational, training, logistical 
and administrative needs of  the Defence Forces remains a key objective of  the modernisation 
process under the White Paper. The Defence Forces develops its infrastructure through the ongoing 
review and implementation of  a five-year Capital Works Programme. 

Priority over the last three years has been on the development of  accommodation and training 
facilities such as the Coolmoney Camp and Kilworth Camp. This will continue to be a priority 
during the lifetime of  this statement in addition to the development of  new Defence Forces’ 
Headquarters buildings in the Curragh as part of  the Government’s Decentralisation Programme.
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Strategic Goal 1.  To enhance the Defence Forces’ capability in contributing to the security 
of the State. 

Objective Strategies to Achieve Objective Performance Indicators
1.1  

To provide quality 
military advice 
and support to 
the Minister for 
Defence.

• Provision of defence and security assessments.
•  Development of policy advice strategy and standards.
•  Development of Defence Forces’ Intelligence 

Organisation.
•  Data management strategy development and 

Management Information Framework implementation.

• Use of the Strategic Management Committee.

•  Quality of report and oral advice as 
assessed by Minister of Defence.

•  Intelligence analysis and 
assessments.

•  Implementation of Management 
Information Framework during 
2006.

•  Schedule meetings of Strategic 
Management Committee.

1.2 

 To provide a 
conventional based 
military force 
as required by 
Government.

•  Capability development strategy based on the White 
Paper.

• Annual Training Directive.
• Defence Forces’ Training Concept 2004-09.
• Defence Forces’ Doctrinal Committee.
• Contingency Planning.
• Development of Special Operations capabilities.
• Conduct of conventional based evaluations.

•  Reserve Force’s development and integration as per 
Reserve Defence Force Implementation plan.

•  Development of operational readiness performance 
indicator.

•  Examination of availability of additional exercise 
areas.

•  Implementation of Defence Forces’ Risk Management 
Framework.

•  Progress versus plan on White 
Paper commitments.

•  Individual and Unit Operational 
readiness states as assessed by 
Director of Operations evaluations.

• Progress on RDF implementation.

•  Acquisition/Usage of new terrain 
adjacent to existing main training 
areas in Co. Wicklow and Co. Cork.

1.3

To effectively aid 
the Civil Power in 
maintaining state 
security.

•  Liaison Strategy with An Garda Síochána and other 
agencies as appropriate.

•  Development of comprehensive emergency plans for 
a wide range of contingencies.

•  Development of Army Ranger Wing specialist 
response capability.

•  Development of Chemical, Biological, Radiological 
and Nuclear (CBRN) capability.

•  ATCP operations satisfactorily   ATCP operations satisfactorily   
conducted v ATCP operations 
requested/accepted.

•  Regular liaison with appropriate 
agencies.

•  Participation in inter-agency 
planning exercises and 
evaluations.

• Increase in ARW strength.
• Readiness assessments.
• CBRN Readiness assessments.
•  Review of equipments and 

necessary procurement.

15

Strategy Statement 2005 - 2007

Sprioc Straitéiseach 1.  Feabhas a chur ar chumas Óglaigh na hÉireann cur le slándáil an 
Stáit.

Cuspóir Straitéisí chun an Cuspóir a Bhaint Amach Táscaire Feidhmíochta
1.1  

Comhairle míleata 
caighdeánach 
agus tacaíocht a 
thabhairt don Aire 
Cosanta.

•  Measúnaithe cosanta agus slandála a sholáthar. 
•  Forbairt ar chaighdeáin agus chomhairle polasaí 

straitéiseach. 
•  Eagraíocht Faisnéise Óglaigh na hÉireann a 

fhorbairt.
•  Forbairt ar straitéis bhainistíochta sonraí agus 

feidhmiúch an Chreate Faisnéise Bainistíochta. 

•  An Coiste Bainist  An Coiste Bainist  íochta Straitéiseach a úsáid.

•  Caighdeán tuairisce agus 
chomhairle ó bhéal arna mheas ag 
an tAire Cosanta. 

•  Anail  Anail  ís agus measúnuithe 
faisnéise.

•  Cruinnithe beartaithe den Choiste 
Bainistíochta Straitéisí.

1.2

Fórsa míleata 
bunaithe ar 
chomhghnás a 
sholáthar de réir 
mar a theastaíonn 
ón Rialtas. .

•  Straitéis forbartha acmhainneachta bunaithe ar an 
bPáipéar Bán.

• Treoir Traenála Bliantúil. 
•  Coincheap Traenála Óglaigh na hÉireann 2004-09. 
• Coiste Teoirice Óglaigh na hÉireann. 
• Pleanáil Theagmhasach.
• Forbairt ar chumas Oibríochtaí Speisialta. 
•  Meastóireachtaí bunaithe ar chomhghnás a 

dhéanamh. 

•  Forbairt agus lánpháirteacht na nÓglach Cúltaca de 
réir phlean Feidhmithe na nÓglach Cúltaca. 

•  Forbairt tháscaire feidhmíochta ullmhachta oibríochta. 
•  Measúnú ar infhaighteacht líomatáistí freachnaimh 

bhreise.

•  Creat Oibre Bainistíochta Riosca Óglaigh na 
hÉireann a chur i bhfeidhm. 

•  Dul chun cinn i gcomparáid leis an 
bplean ar Thiomantais an Pháipéir 
Bháin. 

•  Rátaí ullmhachta dhuine aonair 
agus Aonaid Oibríochta arna meas 
ag meastoireachtaí an Stiúrthóra 
Oibríochtaí. 

•  Dul chun cinn ar fheidhmiú na 
nÓglach Cúltaca.

•  Fáil/úsáid talún nua in aice le 
líomatáistí traenála i gCo. Chill 
Mhantáin agus i gCo. Chorcaí atá 
ann faoi láthair. .

1.3

Cabhrú go 
héifeachtach leis 
an gcumhacht 
shibhialta slándáil 
stáit a chothabháil.

•  Straitéis Idirchaidrimh leis an nGarda Síochána agus 
le gníomhaireachtaí eile de réir mar is cuí. 

•  Pleananna éigeandála cuimsitheacha a fhorbairt faoi 
choinne réimse leathan teagmhasachtaí. 

•  Acmhainneacht freagartha speisialtachta Sciathán 
Fiannóglaigh an Airm(SFA) a fhorbairt. 

•  Acmhainneacht Cheimiceach, Bhitheola  Acmhainneacht Cheimiceach, Bhitheola  íoch, 
Raideolaíoch nó Núicléach (CBRN) a fhorbairt.

•  Oibríochtaí CLCS a ritheadh 
go sásúil v oibríochtaí CLCS a 
hiarradh / ar glacadh leo.  

•  Idirchaidreamh rialta le 
gníomhaireachtaí cuí. 

•  Rannpháirtíocht i gcleachtais 
phleanála agus i meastóireachtaí  
idirghníomhaireachtaí.  

•  Méadú i líon SFA. Measúnuithe 
ullmhachta. 

• Measúnuithe ullmhachta CBRN.
•  Athbhreithniú ar fhearais agus ar 

fháil riachtanach. 
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Sprioc Straitéiseach 1.  Feabhas a chur ar chumas Óglaigh na hÉireann cur le slándáil an 
Stáit.

Cuspóir Straitéisí chun an Cuspóir a Bhaint Amach Táscaire Feidhmíochta
1.4 

Cur le 
hacmhainneacht 
mhíleata trí 
lóistíocht 
éifeachtach, 
fáil trealaimh, 
bainistíocht agus 
cláir chothabhála 
ghaolmhara.  

•  Plean 10 mBliana um Cheannacháin Threalaimh 
Cosanta. 

•  Feidhmiú Threoilínte Pholasaí Ceannacháin Poiblí 
(2005).

•  Athbhreithniú agus feidhmiú chláir athsholáthar 
trealaimh chaipitil agus chláir chothabháil trealaimh 
feadh gach rannóg tacaíochta.  

•  Forbairt ar Bhunáit Lóistíochta Óglaigh na hÉireann.

•  Feidhmiú Chreat Faisnéise Bainistíochta Óglaigh na 
hÉireann (CFB).

•  Dul chun cinn ar fháil trealaimh 
i gcomparaid le pleananna 
comhaontaithe. 

•  Gnóthachtáil rátaí Fhóinteachas 
Trealaimh mar a bhí measúnaithe 
in Iniúchtaí Cóir.  

•  An Cóimheas 70:30 pá go 
neamh-phá (Páipéar Bán 2000) a 
chothabháil. 

•  Cónascadh Bhunáit Lóistíochta an 
Churraigh agus Bhunáit Lóistíochta 
Bhaile Átha Cliath. 

•  Feabhas leanúnach ar an 
infrastruchtúr lóistíochta ar an  
gCurrach.

•  Feidhmiú Chreat Faisnéise 
Bainistíochta Óglaigh na hÉireann 
(CFB) le linn 2006.

1.5

Infrastruchtúr agus 
saoráidí a fhorbairt 
agus a chothabháil 
chun riachtanais 
oibríochta, traenála, 
lóistíochta agus 
riaracháin Óglaigh 
na hÉireann a 
sholáthar.

•  Na pleananna Infrastruchtúir comhaontaithe a chur i 
bhfeidhm. 

•  Athbhreithniú leanúnach ar an bPlean Oibre Caipitil 
Cúig Bliana. 

•  Feidhmiú an Chláir um Chothabháil Seachanta. 
•  Clár iniúchta ar Éifeachtacht Fuinnimh agus próiseas 

athbhreithnithe ar chaiteachas. 
• Forbairt ar an bPróiseas Pleanála Díláraithe.

•  Cláir Oibre Caipitil a bhaint amach 
in am agus laistigh den bhuiséad 
agus de réir na spriocanna a 
leagadh amach i bPlean Bliantúil 
Stiúrthóra na nInnealtóirí. 

• Sábháilt ar Áirgiúlachtaí.

•  Tús a chur leis an tógáil ar an 
gCurrach faoi dheireadh na bliana 
2006. 

Strategic Goal 1.  To enhance the Defence Forces’ capability in contributing to the security 
of the State. 

Objective Strategies to Achieve Objective Performance Indicators
1.4 

To enhance 
military capability 
through effective 
logistics, equipment 
procurement, 
management 
and related 
maintenance 
programmes.

•   10-year Defensive Equipment Procurement Plan.
•  Implementation of new Public Procurement Policy 

Guidelines (2005).
•  Review and implementation of capital equipment 

replacement programmes and equipment 
maintenance programmes across all support 
sections.

•  Development of Defence Forces’ Logistics Base.

•  Implementation of the Defence Forces’ Management 
Information Framework.

•  Progress on equipment 
procurement against agreed plans.

•  Achievement of equipment   Achievement of equipment   
serviceability rates as assessed in 
Corps inspections.

•  Maintenance of the 70:30 pay to 
non-pay ratio (White Paper 2000).

•  Amalgamation of Logistics Base   Amalgamation of Logistics Base   
Curragh and Logistics Base Dublin.

•  Continued improvement of logistics 
infrastructure at the Curragh.

•  Implementation of the Defence 
Forces’ Management Information 
Framework during 2006.

1.5 

To develop 
and maintain 
infrastructure and 
facilities to meet 
the operational, 
training, logistical 
and administrative 
needs of the 
Defence Forces.

•  Implementation of agreed infrastructure plans. 
•  Ongoing review of Five-Year Capital Works Plan.
•  Preventative Maintenance Programme 

implementation.
•  Energy Efficiency audit programme and expenditure 

review process.
•  Development of the decentralisation planning 

process.

•  Achievement of capital works   Achievement of capital works   
programmes on time and in budget 
as per targets set out in Director of 
Engineers’ Annual Plan. 

• Savings in utilities. 

•  Construction at the Curragh to be 
commenced by the end of 2006.
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Strategic Goal 2:  To recruit, develop, motivate and sustain 
effective human resources to support the 
delivery of military capability and defence 
outputs.

Introduction

The Defence Forces recognises the essential role of  its personnel in contributing to military 
capability and the effective delivery of  defence outputs. This is reflected in the White Paper, which 
emphasises the importance of  offering rewarding and challenging careers to Defence Forces’ 
personnel. The recent appointment of  the Ombudsman for the Defence Forces and the proposed 
modernization of  the disciplinary code and procedures will make a significant contribution to this 
goal. This strategic goal aims to further promote and progress these views. 

Defence Forces’ Human Resource Management Strategy
A Strategy Statement on human resources in the Defence Forces will be published in 2005. The 
Strategy will position the organisation to meet the socio-economic challenges that might be faced 
by the Defence Forces. The HR Strategy Statement will cover such topics as leadership, succession 
planning, career management and performance appraisal.   

Effective Management of Authorised Strength
The personnel of  the organisation are a key element of  military capability and must be effectively 
managed to ensure the right mix and quality of  human resources. Maintenance of  Defence Forces’ 
strengths will be addressed through proactive management of  recruitment and selection and the 
adoption of  improved human resource policies. 

The White Paper on Defence highlighted the importance of  a continuous recruitment strategy for 
the Defence Forces. The Defence Forces aim to cultivate an environment of  community support for 
the organisation and its purpose, which will help make the Defence Forces an employer of  choice. 
This will be done firstly by consistently meeting the needs of  all stakeholders through the delivery 
of  appropriate defence outputs and secondly through the implementation of  public relations 
strategy and cross-media recruitment campaigns at appropriate times. 

Strategic Goal 2
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Sprioc Straitéiseach 2:  Acmhainní daonna éifeachtacha 
a earcú, a fhorbairt, a spreagadh 
agus a chothabháil chun tacú le 
hacmhainneacht agus seirbhísí míleata 
a sheachadadh. 

Réamhrá 

Aithníonn Óglaigh na hÉireann an ról riachtanach atá ag a bpearsanra i gcur leis an gcumas míleata 
agus le seachadadh éifeachtach ar aschuir chosanta. Tá sé seo le feiceáil sa Pháipéar Bán, a chuireann 
béim ar an tábhacht atá le gairmeacha le luach saothair agus le dúshláin a thairiscint do phearsanra 
Óglaigh na hÉireann. Tá sé mar aidhm ag an sprioc straitéiseach seo na tuairimí sin a chur chun cinn 
a thuilleadh. 

Straitéis Bainistíochta Acmhainní Daonna Óglaigh na hÉireann 
Foilseofar Ráiteas Straitéise ar acmhainní daonna in Óglaigh na hÉireann i 2005. Cuirfidh Straitéis 
Straitéis Bainistíochta Acmhainní Daonna Óglaigh na hÉireann 
Foilseofar Ráiteas Straitéise ar acmhainní daonna in Óglaigh na hÉireann i 2005. Cuirfidh Straitéis 
Straitéis Bainistíochta Acmhainní Daonna Óglaigh na hÉireann 

an eagraíochta i riocht aghaidh a thabhairt ar na dúshláin shocheacnamaíochta a d’fhéadfadh a 
bheith roimh Óglaigh na hÉireann. Clúdóidh an Ráiteas Straitéise Acmhainní Daonna topaicí ar nós 
ceannaireacht, pleanáil comharbais, bainistíocht gairme agus breithmheas fheidhmíochta. 

Bainistíocht Éifeachtach agus Líon Údaraithe 
Is príomhmhír den acmhainneacht mhíleata iad pearsanra na heagraíochta agus ní mór bainistiú 
éifeachtach a dhéanamh orthu chun an meascán agus an cháilíocht cheart d’acmhainní daonna 
a chinntiú. Tabharfar aghaidh ar líon Óglaigh na hÉireann a chothabháil trí bhainistíocht 
fhorghníomhach ar earcú agus roghnú agus trí ghlacadh le polasaithe feabhsaithe acmhainní daonna. 

Chuir an Páipéar Bán ar Chosaint béim ar an tábhacht atá le straitéis earcaíochta leanúnach 
d’Óglaigh na hÉireann. Tá sé mar aidhm ag Óglaigh na hÉireann timpeallacht de thacaíocht phobail 
a chothú don eagraíocht agus dá cuspóir, rud a chabhróidh le fostóir céadrogha a dheanamh 
d’Óglaigh na hÉireann. Déanfar é seo ar an gcéad dul síos trína bheith i gcónaí ag freastal ar 
riachtanais na ngeallsealbhóirí go léir trí aschuir chosanta chuí a sheachadadh agus ansin trí straitéis 
chaidreamh poiblí agus feachtais earcaíochta tras-mheáin a chur i bhfeidhm ag tráthanna cuí. 
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Our success in this area will be assessed in terms of  recruiting the right quality and quantity of  
human resources to fill vacancies and the degree to which strength targets are met across all 
formations and units.

Initial Training of Defence Forces’ Personnel
It is recognised that the manner in which initial training is conducted, and specifically the manner 
in which trainees are treated, will leave a lasting effect on new entrants. Initial training regimes will 
be kept under continuous review with emphasis on ensuring that the Defence Forces exercise its 
duty of  care and responsibility to those in training, while also ensuring that the required training 
standards are maintained. 

Training and Development 
Training and developing members of  the Defence Forces, so that they fulfil their roles effectively 
and ensure fulfilment of  individual training and developmental goals remains a key priority. Training 
and development over the life of  this strategy statement will be based on progressing the Defence 
Forces’ Training Concept 2004 to 2009. The Defence Forces aims to provide high levels of  
developmental opportunities through the provision of:

• Developmental education and training in Defence Forces’ training establishments. 

• Formal education and training through universities, institutes of  technology and FÁS 
schemes.

Important strategies to support this objective include relationship development with external 
education institutions, ongoing development of  internal training facilities and processes.

Military Service Overseas and Seagoing
The increased demands of  overseas service for army personnel require that all share the burden of  
service. This is also true of  the Naval Service where the burden of  ‘seagoing’ service must likewise 
be equitable. 

Positive Work Relations and a Secure and Supportive Working Environment
The implementation of  the recommendations contained in the “Challenge of  a Workplace” and 
“The response to the Challenge of  a Workplace” reports continues. These recommendations are 
directed at improving Human Resource Management practices and the elimination of  harassment, 
bullying, sexual harassment, and any form of  discrimination prescribed under the provisions of  the 
Employment Equality Acts. A number of  strategies have been included to support the advancement 
of  this process.

The Personnel Support Service provides an important way of  achieving a supportive working 
environment as it provides a variety of  support services such as counselling, critical incident stress 
debriefing and family related services both at home and overseas. 

An increasing expectation among employees is the provision of  work-life balance initiatives that 
support a flexible approach to work and family commitments. The Defence Forces have already 
introduced many initiatives in this area including Term Time, Force Majeure Leave, Adoptive Leave 
and Paternal Leave. The Defence Forces will strive to assist members to achieve a work-life balance 
in keeping with the organisation’s operational needs. 
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Déanfar ár rathúlacht sa réimse seo a mheas ó thaobh an mhéid agus an caighdeán ceart d’acmhainní 
daonna a earcú le follúntais a líonadh agus cé chomh fada agus a líontar spriocanna lín feadh gach 
eagar agus aonad. 

Traenáil Tosaigh Phearsanra Óglaigh na hÉireann 
Aithnítear go mbeidh éifeacht leanúnach ar na hiontrálaithe nua ag an mbealach a ndéantar an 
traenáil tosaigh, agus go háirithe an bealach a déileáiltear le hoiliúnaithe. Beidh athbhreithniú 
leanúnach á dhéanamh ar na réimeanna traenála tosaigh agus beidh béim á chur ar a chinntiú go 
gcomhlíonfaidh Óglaigh na hÉireann a ndualgas cúraim agus freagrachta dóibh siúd atá ag traenáil, 
agus a chinntiú san am céanna go gcoinnítear na caighdeáin traenála a bhfuil gá leo. 

Traenáil agus Forbairt 
Tá sé ina phríomhthosaíocht comhaltaí Óglaigh na hÉireann a thraenáil agus a fhorbairt, ionas go 
Traenáil agus Forbairt 
Tá sé ina phríomhthosaíocht comhaltaí Óglaigh na hÉireann a thraenáil agus a fhorbairt, ionas go 
Traenáil agus Forbairt 

gcomhlíonfaidh siad a rólanna go héifeachtach agus go gcinnteofar go gcomhlíonfaidh siad a gcuid 
spriocanna ar leithligh traenála agus forbartha. Beidh an traenáil agus an fhorbairt ar feadh saolré an 
ráitis straitéise seo bunaithe ar Choincheap Traenála Óglaigh na hÉireann 2004 go dtí 2009 a chur ar 
aghaidh. Tá sé mar chuspóir ag Óglaigh na hÉireann leibhéil arda deiseanna forbartha a chur ar fáil 
trí:

• Oideachas agus traenáil fhorásach a sholáthar i mbunaíochtaí traenála Óglaigh na hÉireann. 

• Oideachas agus oiliúint foirmiúil a sholáthar trí Ollscoileanna, Institiúidí Teicneolaíochta 
agus scéimeanna FÁS. 

Áirítear ar na straitéisí tábhachtacha chun tacú leis an gcuspóir seo forbairt caidrimh le hinstitiúidí 
oideachais seachtracha, forbairt leanúnach ar shaoráidí agus ar phróisis traenála inmheánacha. 

Seirbhís Mhíleata thar lear agus ar muir 
Éilíonn an t-éileamh méadaithe ar seirbhís thar lear do phearsanra airm go gcaithfidh gach duine an 

Mhíleata thar lear agus ar muir 
Éilíonn an t-éileamh méadaithe ar seirbhís thar lear do phearsanra airm go gcaithfidh gach duine an 

Mhíleata thar lear agus ar muir 

t-ualach seirbhíse a roinnt. Tá an rud céanna fíor faoin tSeirbhís Chabhlaigh áit a gcaithfidh ualach 
na seirbhíse ‘ar muir’ a bheith cothrom chomh maith. 

Caidreamh Oibre Dearfach agus Timpeallacht Oibre Shábháilte agus Thacúil
Leantar leis na moltaí atá i dtuairiscí “Dúshlán san Ionad Oibre” agus “Freagra don Dúshlán san 
Ionad Oibre” a chur i bhfeidhm. Tá na moltaí sin dírithe ar chleachtais Bhainistíocht Acmhainní 
Daonna a fheabhsú agus deireadh a chur le ciapadh, bulaíocht, ciapadh gnéis, agus aon chineál 
idirdhealú a bhfuil cosc leis faoi fhorálacha na nAchtanna um Chomhionnanas Fostaíochta 1985-
2004. Tá roinnt straitéisí san áireamh chun tacú leis an bpróiseas seo a chur chun cinn. 

Cuireann an tSeirbhís Tacaíochta Pearsanra bealach tábhachtach ar fáil chun timpeallacht oibre 
thacúil a bhaint amach de bhrí go gcuireann sí réimse leathan seirbhísí tacaíochtaí ar fáil ar nós 
comhchomhairle, mionteagasc faoi strus eachtraí criticiúla agus seirbhísí a bhaineann leis an 
teaghlach sa bhaile agus thar lear. 

Rud a mbíonn fostaithe ag súil leis ná Tionscnaimh Chothromais Oibre-Saoil a sholáthar a thacaíonn 
le cur chuige solúbtha maidir le tiomantais oibre agus teaghlaigh. Tá tionscnaimh go leor tugtha 
isteach sa réimse seo cheana ag Óglaigh na hÉireann, Am Téarma, Saoire Force Majuere, Saoire 
Uchtála agus Saoire Athartha. Déanfaidh Óglaigh na hÉireann a ndícheall cuidiú le comhaltaí 
isteach sa réimse seo cheana ag Óglaigh na hÉireann, Am Téarma, Saoire Force Majuere, Saoire 
Uchtála agus Saoire Athartha. Déanfaidh Óglaigh na hÉireann a ndícheall cuidiú le comhaltaí 
isteach sa réimse seo cheana ag Óglaigh na hÉireann, Am Téarma, Saoire Force Majuere, Saoire 

cothromas oibre-saoil a bhaint amach a bheidh ag teacht le riachtanais oibríochta na heagraíochta. 

Is tacaíocht tábhachtach don phearsanra í an fhorbairt leanúnach ar infrastruchtúr laistigh d’Óglaigh na 
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hÉireann agus spreagann sé coinneáil, trí chóiríocht agus saoráidí nua-aimseartha a sholáthar. 
Dhírigh forbairt infrastruchtúir le gairid ar shaoráidí traenála agus cóiríochta a uasghrádú agus 
leanfar de sin i rith na chéad cúpla bliain eile. 

Tabharfar scéim phinsin d’iontrálaithe nua in Óglaigh na hÉireann chun críche i gcomhthéacs an 
Achta um Aoisliúntas na Seirbhíse Poiblí (Forálacha Ilghnéitheacha) 2004. 

Sláinte agus Aclaíocht 
Tá acmhainneacht oibríochta Óglaigh na hÉireann bainteach go díreach le leibhéil sláinte agus 
Sláinte agus Aclaíocht 
Tá acmhainneacht oibríochta Óglaigh na hÉireann bainteach go díreach le leibhéil sláinte agus 
Sláinte agus Aclaíocht 

aclaíochta a gcuid pearsanra. Tá comhghaol aige seo le caighdeán saoráidí agus seirbhísí liachta agus 
le polasaí sláinte agus aclaíochta Óglaigh na hÉireann. 

Cuireann Seirbhís Mhíleata éilimh uathúla ar an saighdiúr aonair agus d’fhéadfadh pearsanra a bheith 
i gcontúirt fhisiciúil agus shíceolaíoch dá bharr. Tá cúram sláinte den scoth sa bhaile agus thar lear 
riachtanach d’inmharthanacht Óglaigh na hÉireann agus bunúsach do rathúlacht an mhisin. 

Cuirfear athbhreithniú ar bhainistiú sláinte agus aclaíochta in Óglaigh na hÉireann, le béim ar an 
gceist faoi sholáthair saoráidí agus seirbhís shláinte chun cinn go gníomhach ar feadh tréimhse an 
ráitis seo. Tabharfar athbhreithniú ar shocruithe agus ar riarachán do shaoire breoiteachta chun 
críche faoi théarmaí Ag Coinneáil an Dul Chun Cinn. 

Tá sé mar aidhm ag polasaí sláinte agus aclaíochta Óglaigh na hÉireann stíl mhaireachtála 
shláintiúil a spreagadh don phearsanra uile trí úsáid a bhaint as tástáil aclaíochta bliantúla, measúnú 
aclaíochta a bhaineann le sláinte agus trí pholasaí spóirt agus oideachas sláinte a fhorbairt. Déanfar 
monatóireacht ar leibhéil aclaíochta in Óglaigh na hÉireann i dtéarmaí an líon daoine den phearsanra 
a n-éiríonn leo sna tástálacha aclaíochta. 

An Cód Araíonachta agus Nósanna a Thabhairt Suas Chun Dáta
Tá araíonacht de dhíth ar fhórsa míleata. Maidir le forbairtí, áfach, i gceannasaíocht agus 
bainistíochta acmhainní daonna, chomh maith leis na caighdeáin cearta daonna náisiúnta agus 
idirnáisiúnta atá ann faoi láthair, tá sé eisintiúil go dtagann na códanna agus nósanna seo faoi 
athbhreathnú go rialta. 

Thosaigh Óglaigh na hÉireann tionscnaimh chun athbhreithniú a dhéanamh ar Cuid V de Rialacháin 
Óglaigh na hÉireann i 2001 agus tháinig an Bord Athbhreithnithe ar an Dlí Míleata ar ais le moltaí i 
2002. Ó shin d’aontaigh Oifig an Ard-Aighne leis na moltaí go hiomlán, ag moladh i 2003 go gcuirfí 
na moltaí i bhfeidhm i bhfoirm reachtaíochta.

Dréachtaíodh Cinn an Bhille chun na moltaí formheasta atá ceadaithe ag an Rialtas a chuir i 
bhfeidhm. Fuair na Cumainn Ionadaithe mionteagasc ar na hathruithe molta chomh maith le sraith 
bheart sealadaí a cuireadh i bhfeidhm ar feitheamh ar achtú na reachtaíochta molta. 

Tá dreachtú an Bhille tosaithe ag Comhairle Parlaiminteach Oifige an Ard-Aigne agus tá dul chun 
cinn suntasach déanta cheanna féin. 

Tabharfaidh an tabhairt suas chun dáta don chód araíonachta agus nósanna, atá dírithe ar cur i 
bhfeidhm le linn réimse an Ráitis Straitéisí seo, an cód agus na nósanna sin taobh le taobh leis na 
caighdeáin cearta daonna idirnáisiúnta. 

Ongoing infrastructure development within the Defence Forces is a crucial support to personnel 
and encourages retention, by way of  providing modern accommodation and facilities. Recent 
infrastructure development, has concentrated on the upgrading of  accommodation and training 
facilities and this will continue over the next number of  years.

A pension scheme for new entrants to the Defence Forces will be finalised in the context of  the new 
Public Service Superannuation (Miscellaneous Provisions) Act 2004.

Health and Fitness
The operational capability of  the Defence Forces is directly related to the levels of  health and fitness 
of  its personnel. This correlates with the quality of  medical facilities and services and the Defence 
Forces’ health and fitness policy. 

Military service places unique demands on the individual soldier and can expose personnel to both 
physical and psychological risk. First class health care at home and overseas is essential for the 
viability of  the Defence Forces and fundamental to the area of  mission success.

The review of  management of  health and fitness in the Defence Forces, with emphasis on the 
issue of  medical facilities and service provision, will be actively advanced over the period of  this 
statement. A revision of  sick leave arrangements and administration will be completed under the 
terms of  Sustaining Progress. 

Defence health and fitness policy aims to encourage a healthy lifestyle for all personnel through the 
use of  annual fitness testing, health related fitness assessment and through development of  sports 
policy and health education. Levels of  fitness in the Defence Forces will be monitored in terms of  
the number of  personnel passing fitness tests.

Modernisation of Disciplinary Code and Procedures
Discipline is of  the essence in a military force. However, having regard to developments in human 
resources command and management as well as prevailing international and national human rights 
standards it is essential that existing codes and practices are reviewed on a regular basis. 

A Defence Forces’ initiative was undertaken in 2001 to conduct a major review of  Part V of  the 
Defence Act and the Military Law Review Board reported its recommendations in 2002. Since then 
the Board’s recommendations have been fully endorsed by the Office of  the Attorney General, 
which recommended in 2003 that they be implemented by legislation.

The Heads of  a Bill to implement the approved recommendations have been drafted and approved 
by Government. The representative associations have been briefed on the proposed changes as 
well as on a series of  interim measures which have been introduced pending the enactment of  the 
proposed legislation.

The drafting of  the Bill has been commenced by the Parliamentary Counsel of  the Office of  the 
Attorney General and significant progress has already been made.

The modernization of  the disciplinary code and procedures, which is targeted for implementation 
during the life of  this Strategy Statement, will bring them up to best international human rights 
standards.
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Sprioc Straitéiseach 2:   Acmhainní daonna éifeachtacha a earcú, a fhorbairt, a spreagadh 
agus a chothabháil chun tacú le hacmhainneachta agus seirbhísí 
míleata a sheachadadh.

Cuspóir Straitéisí chun an Cuspóir a Bhaint Amach Táscaire Feidhmíochta
2.1 

Straitéis 
Bainistíochta 
Acmhainní Daonna 
Óglaigh na 
hÉireann a fhorbairt 
agus a fheidhmiú.

•  Forbairt ar Straitéis Bainistíochta Acmhainní Daonna 
Óglaigh na hÉireann. 

•Tagarmharcáil a dhéanamh ar Bhainistíocht 
Acmhainní Daonna Óglaigh na hÉireann i gcomparáid 
leis an gcleachtas is fearr.

•  % den Straitéis curtha i bhfeidhm.

•  Staidéar féidearthachta maidir leis 
an ‘Excellence Through People 
Award’ a bheith déanta faoi 
dheireadh 2005

2.2

Líon Óglaigh 
na hÉireann a 
choinneáil ag  
leibhéal a chuirfidh 
ar ár gcumas ár 
misean agus na 
rólanna atá sannta 
ag an Rialtas a 
bhaint amach. 

•  Straitéis maidir le hearcú, roghnú, coinneáil agus 
fágáil a chur i bhfeidhm de réir straitéis acmhainní 
daonna agus de réir Phlean Gnímh Óglaigh na 
hÉireann faoi ag Coinneáil an Dul Chun Cinn.      

•  Córas Bainistíochta Óglaigh na hÉireann a leathadh 
amach.

•  Rannpháirtíocht leanúnach i dTagarmharcáil na 
hEarnála Poiblí agus gnóthachtáil bhainteach phlean 
Gnímh.

•  Líon i gcomparáid le bunaíocht. 
•  Rátaí láimhdeachais de réir 

catagóire. 
•  An méid iarratas do ghairmeacha 

beatha Óglaigh na hÉireann i 
gcomparáid le sprioc de réir na 
bliana.

•  Próifil aoise cuí d’Óglaigh na 
hÉireann

2.3

Pearsanra a 
spreagadh chun a 
gcuid spriocanna 
gairme agus próifil 
taithí  a bhaint 
amach ailínithe le 
tosaíochtaí Óglaigh 
na hEireann  trí 
fheidhmiocht níos 
fearr agus bainistiú 
gairme.

•  Forbairt polasaí ar chomhairle gairme.

•  Forbairt ar shocruithe cuí aoisliúntais (críochnófar 
scéim phinsin nua athbhreithnithe d’iontrálaithe nua). 

•  Athbhreithni  Athbhreithni  ú leanúnach ar an gcóras ardú céime.

•  Straitéis Forbartha Gairm Beatha le 
bheith ann faoi dheireadh 2007. 

•  Scéim phinsin athbhreithnithe le 
bheith ann le linn shaolré an ráitis 
seo. 

2.4

Pearsanra a 
spreagadh chun a 
gcuid spriocanna 
gairme agus próifil 
taithí  a bhaint 
amach ailínithe le 
tosaíochtaí Óglaigh 
na hEireann  trí 
fheidhmiocht níos 
fearr agus bainistiú 
gairme.

•  Forbairt polasaí ar chomhairle gairme.

•  Forbairt ar shocruithe cuí aoisliúntais (críochnófar 
scéim phinsin nua athbhreithnithe d’iontrálaithe nua). 

•  Athbhreithni  Athbhreithni  ú leanúnach ar an gcóras ardú céime.

•  Straitéis Forbartha Gairm Beatha le 
bheith ann faoi dheireadh 2007. 

•  Scéim phinsin athbhreithnithe le 
bheith ann le linn shaolré an ráitis 
seo. 

Strategic Goal 2:  To recruit, develop, motivate and sustain effective human resources to 
support the delivery of military capability and defence outputs.

Objective Strategies to Achieve Objective Performance Indicators
2.1 

To develop and 
implement a 
Defence Forces’ 
Human Resource 
Management 
Strategy.

•  Development of Defence Forces’ Human Resource 
Management Strategy. 

•  Benchmarking of Defence Forces’ Human Resource 
Management against best practice.

•  % of Strategy implemented.

•  Feasibility study on attaining the 
‘Excellence Through People Award’ 
conducted by end 2005.

2.2

To maintain 
Defence Forces’ 
strength at a 
level to effectively 
accomplish our 
mission and roles 
assigned by 
Government.

•  Implementation of recruitment, selection, retention 
and exit strategy as per Human Resource Strategy 
and per Sustaining Progress Defence Forces’ Action 
Plan.

•  Roll out of the Defence Forces’ HR Management 
System.

•  Ongoing Participation in Public Sector 
Benchmarking and related Action Plan achievement.

• Strength versus establishment. 
• Turnover rates by category.
•  Quantity of applications for 

Defence Forces’ careers against 
target per annum.

•  Appropriate age profile for the 
Defence Forces.

2.3

To train and 
develop members 
of the Defence 
Forces, so that 
they fulfil their roles 
effectively and 
ensure fulfilment of 
individual training 
and developmental 
goals.

•  Defence Forces’ Training Concept 2004 to 2009.
•  Monitoring of initial training. 
•  Relationship development with external education 

institutions.
•  Provision of opportunities through external and 

internal education for individuals to achieve 
recognised qualifications.

•  Introduction of Specialist Instructor’s Course and 
continuous review of courses & syllabi.

•  Training evaluation programmes.

•  Individual participation and 
successful completion of career 
and education courses conducted 
as per Annual Training Directives/ 
Formation Training Plans.

•  Satisfactory Unit performance 
on Director of Training annual 
inspections and evaluations.

2.4

To encourage 
personnel to set 
and attain their 
career goals 
and experience 
profiles aligned 
with Defence 
Forces’ priorities 
through improved 
performance 
and career 
management.

•  Career advice policy development.

•  Appropriate superannuation arrangements   Appropriate superannuation arrangements   
development (Revised new pension scheme for new 
entrants into the Defence Forces will be finalised).

•  Ongoing review of promotion system.

•  Career Development Strategy in 
place by end 2007.

•  Revised pension scheme in 
place during the lifetime of this 
statement.
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Sprioc Straitéiseach 2:   Acmhainní daonna éifeachtacha a earcú, a fhorbairt, a spreagadh 
agus a chothabháil chun tacú le hacmhainneachta agus seirbhísí 
míleata a sheachadadh.

Cuspóir Straitéisí chun an Cuspóir a Bhaint Amach Táscaire Feidhmíochta
2.5 

Caidreamh oibre 
dearfach agus 
timpeallacht oibre 
shábháilte agus 
thacúil a fhorbairt 
agus a chur chun 
cinn do chomhaltaí 
uile Óglaigh na 
hÉireann.   

• Reachtaíocht fostaíochta a chur i bhfeidhm.  
• Ombudsman d’Óglaigh na hÉireann.

•  ‘Freagra ar an Dúshlán san Ionad Oibre’ a chur i 
bhfeidhm.  

•  Tionscnaimh chothromais Oibre – Saoil a fhorbairt 
agus suirbhé atmaisféir nuair is cuí. 

• Seirbhísí Tacaíochta Pearsanra a fhorbairt.

•  Forbairt cóiríochta agus saoráide de réir tosaíochtaí 
an Cheann Foirne agus clár caipitil agus neamh-
chaipitil Stiúrthóra na nInnealtóirí.  

•  An méid dul chun cinn ar 
shaincheisteanna comhionnanais 
a chur i bhfeidhm mar a bheidh 
measúnaithe ag staidéar 
Sheachtrach i 2007. 

•  Obair an Ghrúpa Stiúrtha chun 
maoirseacht a dhéanamh ar 
mholtaí an dá thuairisc ar “An 
Dúshlán san Ionad Oibre”. 

•  Pacáiste Insealbhaithe Iontrálaithe 
Nua a tháirgeadh roimh dheireadh 
2005. 

•  Treoir/miontheagasc maidir le 
strus a sholáthar, treoracha ar an 
láthair do phearsanra thar lear san 
áireamh.  

2.6

Córas cúraim 
sláinte 
d’ardchaighdeán a 
chur ar fáil sa bhaile 
agus thar lear. 

2.6.1 .

Leibhéil chuí sláinte 
agus aclaíochta 
phearsanra Óglaigh 
na hÉireann a 
spreagadh agus 
a choinneáil chun 
tacú le hÓglaigh na 
hÉireann a gcuid 
rólanna sannta a 
chur i gcrích.  

•  Seirbhísí Liachta Óglaigh na hÉireann a fhorbairt 
chun cúram sláinte d’ardchaighdeán a sholáthar do 
phearsanra i ngach láthair. 

•  Athbhreithniú ar bhainistíocht shláinte agus 
aclaíochta in Óglaigh na hÉireann faoi Phlean Gnímh 
Óglaigh na hÉireann ag Coinneáil an Dul Chun Cinn. 

•  Forbairt ar Mheasúnú Aclaíochta a bhaineann le 
Sláinte. 

•  Athbhreithniú ar shaoráidí liachta 
agus ar sholáthar seirbhíse le 
críochnú faoi dheireadh 2005. 

•  An méid a chuireann Óglaigh na 
hÉireann go leanúnach le hobair an 
Fochoiste Athbhreithnithe Sláinte 

•  Córas Cúraim Sláinte Nua a bheith 
i bhfeidhm le linn shaolré an ráitis 
seo. 

•  Dul chun cinn ar na Moltaí 
Comhaontaithe a chur i bhfeidhm. 

•  % den phearsanra a n-éiríonn leo i 
dtástálacha aclaíochta Óglaigh na 
hÉireann..  

•  Tástáil Drugaí Éigeantach 
Randamach (TDEFT)  a dhéantar 
ar  10% de na Buan-Óglaigh gach 
bliain. 

2.7

Tabhairt suas 
chun dáta an cód 
araíonachta agus 
nósanna

•  Lean le cur chun cinn Cuid V Rialacháin Óglaigh na 
hÉireann a thabhairt suas chun dáta. 

•  Lean le monatóireacht ar fhorbairtí dlíthiúla ar 
leibhéal náisiúnta agus idirnáisiúnta. 

•  Lean leis na cumainn ionadaithe a choinneáil ar an 
eolas faoi fhorbairtí

•  Bille Rialacháin Óglaigh na 
hÉireann leasaithe a fhoilsiú i 
2005/06.

•  An cód agus na nósanna   An cód agus na nósanna   
athbhreithnithe curtha I bhfeidhm le 
linn réim an Ráitis seo

Strategic Goal 2:  To recruit, develop, motivate and sustain effective human resources to 
support the delivery of military capability and defence outputs.

Objective Strategies to Achieve Objective Performance Indicators

2.5

 To develop and 
promote positive 
work relations 
and a secure and 
supportive working 
environment for 
all members of the 
Defence Forces.

•  Implementation of employment legislation. 
•  Defence Forces’ Ombudsman.

•  Implementation of ‘The Response to the Challenge 
of a Workplace’. 

•  Development of work-life balance initiatives and 
climate survey where appropriate. 

•  Development of Personnel Support Services.

•  Accommodation and facility development as per   Accommodation and facility development as per   
Chief of Staff priorities and Director of Engineers 
capital and non-capital programme.

•  Degree of progress on 
implementing equality issues as 
assessed by external study in 
2007.

•  Work of the Steering Group to 
oversee the implementation of the 
recommendations of both reports 
on the “Challenge of a Workplace”. 

•  Production of a New Entrants 
Induction Package by end 2005.

•  Provision of stress briefings/
debriefings, including in theatre 
briefings for overseas personnel.

2.6

To provide a first 
class health care 
system at home 
and overseas.

2.6.1 .

To promote and 
sustain adequate 
levels of health and 
fitness of Defence 
Forces’ personnel 
in order to support 
the Defence Forces 
in the execution 
of their assigned 
roles.

•  Development of Defence Forces’ Medical Services 
in order to deliver quality health care to personnel in 
all theatres.

•  Review of the management of health and fitness 
in the Defence Forces under Sustaining Progress 
Defence Forces’ Action Plan.

•  Health related fitness assessment development.

•  Review of medical facilities and 
service provision completed by end 
2005.

•  The continuing Defence Forces’ 
contribution to the work of the 
Medical Review Sub-Committee.

•  New health care system in place 
during the lifetime of this statement.

•  Progress on implementing agreed 
recommendations. 

•  % of personnel passing Defence 
Forces’ fitness tests.

•  Compulsory Random Drug Testing 
(CRDT) conducted on 10% of the 
PDF per annum.

2.7 

To modernise the 
disciplinary code 
and procedures 
of the Defence 
Forces.

•  Promotion of the modernisation of Part V of Defence 
Act.

•  Monitoring legal developments at national and 

international levels.
•  Continued liaison with the representative 

associations on developments.

•  Publication of Defence Amendment 

Bill in 2005/06.

•  Revised code and procedures in 

operation during the lifetime of this 

statement.
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Strategic Goal 3:  To participate in multinational peace 
support, crisis management and 
humanitarian relief operations.

Introduction

The Defence Forces have a proud tradition of  successful participation in peace support operations 
over the past fifty years. This participation and associated operational experience forms a solid 
foundation upon which to face the future challenges posed by the changing nature of  international 
conflict prevention and crisis management. 

Support for United Nations’ peacekeeping operations is a cornerstone of  Ireland’s foreign policy. 
Ireland has agreed to provide up to 850 military personnel on overseas service at any one time, as 
part of  its commitment to the United Nations’ Standby Arrangement System (UNSAS). UN peace 
support missions will continue to be a key tasking of  the Defence Forces. 

Ireland remains at the core of  the development of  European Security and Defence Policy and has 
agreed to provide, on a case-by-case basis, up to 850 military personnel in support of  EU crisis 
management operations. In 1999, at the Helsinki European Council member states agreed the 
Helsinki Headline Goal, which committed the EU to the development of  the military capability 
to conduct military operations across the full spectrum of the Petersberg Tasks. In 2004, under 
the guidance of  the Irish Presidency, the European Council agreed a Headline Goal 2010, which 
builds on the Helsinki Headline Goal, incorporates the European Security Strategy and establishes 
the requirement for rapidly deployable battlegroups. At the Military Capability Commitments 
Conference in Nov 2004 the Minister for Defence affirmed Ireland’s support for the Battlegroups 
Concept. Ireland is prepared to enter into consultations with partners with a view to participation in 
this form of  rapid response element. The Minister is considering the precise details of  this package 
and will make a final decision as soon as possible. 

Ireland’s commitment to international peace and security also includes membership of  NATO’s 
Partnership for Peace Programme (PfP) and its associated Planning and Review Process (PARP). 
The Defence Forces continue to supply personnel to the Organisation for Security and Co-
operation in Europe and the European Union Monitoring Mission. 

Ráiteas Straitéise 2005 - 2007
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Sprioc Straitéiseach 3:  A bheith rannpháirteach i dtacaíocht 
shíochánta ilnáisiúnta, i mbainistiú 
géarchéime agus in oibríochtaí 
faoisimh daonchairdiúla.

Réamhrá 

Tá traidisiún bródúil ag Óglaigh na hÉireann de rannpháirtíocht rathúil a ghlacadh in oibríochtaí 
tacaíochta síochána le leathchéad bliain. Is bonn daingean í an rannpháirtíocht agus an taithí 
oibríochta a ghabhann léi chun déileáil leis na dúshláin amach anseo de bharr nadúr athraitheach ar 
chosc coimhlinte agus ar bhainistiú géarchéime. 

Is cloch choirnéil de pholasaí eachtrach na hÉireann tacaíocht a thabhairt d’oibríochtaí 
síochánaíochta na Náisiún Aontaithe. Tá sé comhaontaithe ag Éire 850 pearsanra míleata a chur 
ar fáil ar sheirbhís thar lear ag aon tráth ar leith, mar chuid dá tiomantas Chóras Socraithe ar 
Fuireacheas na Náisiúin Aontaithe (CSFNA). Leanfaidh misin tacaíochta síochána na NA de bheith 
ina bpríomhthasc d’Óglaigh na hÉireann. 

Tá Éire go fóill i gcroílár fhorbairt Chomhbheartas Slandála agus Cosanta na hEorpa agus tá 
comhaontaithe aici suas le 850 de phearsanra míleata a chur ar fáil chun tacú le hoibríochtaí 
bainistíochta géarchéime an AE, ar bhonn cás ar chás. Chomhaontaigh na ballstáit Sprioc Cheannlíne 
Heilsincí ag Comhairle Eorpach Heilsincí i 1999, a cheangail an AE le forbairt a dhéanamh ar 
an gcumas acmhainneacht mhíleata chun oibríochtaí míleata a sheoladh ar fud réimse iomlán 
Thascanna Petersberg. I 2004, faoi threoir Uachtaránacht na hÉireann d’aontaigh an Chomhairle 
Eorpach ar Sprioc Ceannteidil 2010, a thógann ar Sprioc Ceannteidil Heilsincí, a chorpraíonn an 
Straitéis Slándála Eorpach agus a bhunaíonn an ceanglas do ghrúpaí catha is féidir a imscaradh go 
tapaidh. Dheimhnigh an tAire Cosanta tacaíocht na hÉireann do Choincheap na nGrúpaí Catha ag 
an gComhdháil Cheangaltais Acmhainneachta Míleata i Samhain 2004. Tá Éire sásta dul i gcomhairle 
le comhpháirtithe le súil a bheith rannpháirteach sa chineál seo de fhreagairt tapaidh. Tá an tAire ag 
breithniú sonraí beachta an phacáiste seo agus déanfaidh sé cinneadh deiridh chomh luath agus is 
féidir. 

Sprioc Straitéiseach 3 Strategic Goal 3
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These commitments present the Defence Forces with a framework to develop appropriate capability 
in order to successfully contribute to crisis management and humanitarian relief  operations in a 
multinational environment when required. 

In order to maintain Ireland’s long and well-regarded history of  participation in UN peace 
support operations, the Defence Forces’ preparations must ensure that military planning embraces 
the circumstances of  the global, political, defence and security climate. This suggests that the 
proliferation of  conflict, which threatens international and regional peace and security, is likely to 
place more demands on the international peacekeeping community. The following considerations 
will influence the nature of  Defence Forces’ preparations:

• Evolution of  the European Security and Defence Policy including the development of  a 
rapid response capability with its requirements for timely deployment supported by essential 
pre-deployment arrangements and procedures.

• The movement from the classic model of  involvement in interstate conflicts to involvement 
in intrastate conflict situations.

• Peace support operations developing in conjunction with tasks such as humanitarian 
assistance and the protection of  human rights.

• Measures to deal with the humanitarian concerns or evacuation of  a Member State’s citizens.

Peace Support OperationPeace Support OperationPeace Sup s
Peace Support Operations (PSO) mandates are increasingly robust and complex. It is essential, 
therefore, that personnel deployed to these missions are prepared in accordance with a well-
developed threat assessment. It is always advisable to prepare for a worst-case scenario particularly 
in the case of  operations where out of  theatre reserve forces are not usually maintained. The 
preparation and maintenance of  the Defence Forces along conventional lines facilitates the 
provision of  these peace support units, together with the use of  well-prepared mission-readiness 
exercises, evaluation and training. In this regard there is considerable cross-over between the 
outcomes in Strategic Goal 1 and Strategic Goal 3. This is also true in the area of  logistics 
development. Ireland presently deploys personnel on peace support missions with the UN in 
Liberia, the EU in Bosnia and with a NATO led mission in Kosovo. The Defence Forces’ ability to 
recruit, deploy and support its personnel in a variety of  PSO missions has developed exponentially 
with the ongoing transformation of  the organisation. 

International Security and Defence Operational CommitmentsSecurity and Defence Operational CommitmentsSecurity
In order to meet commitments, the Defence Forces will progress a number of  key strategies 
including refinement of  the Lead Brigade Concept, development of  overseas selection policy, 
negotiation of  Memorandums of  Understanding (MOUs) and Status of  Forces’ Agreements 
(SOFA’s) as appropriate.

The Lead Brigade Concept has been developed in the Defence Forces for the raising of  units for 
overseas missions. This puts the responsibility on the three Brigades to, in turn, raise and prepare 
units for overseas deployment. This practise has been found to be very effective in delivering 
overseas operations.

The increased frequency and complexity of  modern overseas operations means that the heavy 
reliance on the volunteer approach for overseas service is not the most appropriate method of  
selecting troops for overseas operations (only those recruited since 1993 are subject to mandatory 
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Tá comhaltas i gClár Comhpháirtíochta um Shíocháin (PfP) de chuid NATO agus an Próiseas 
Athbhreithnithe agus Pleanála (PARP) a ghabhann leis san áireamh i dtiomantas na hÉireann do 
shíocháin agus shlandáil idirnaisiúnta. Leanann Óglaigh na hÉireann a bheith ag soláthar pearsanra 
don Eagraíocht do Shlándáil agus Comhoibriú san Eoraip agus Misean Monatóireachta an Aontais 
Eorpaigh. 

Cuireann na tiomantais sin creat oibre ar fáil d’Óglaigh na hÉireann chun acmhainneacht chuí a 
fhorbairt chun cur go rathúil le bainistiú géarchéime agus oibríochtaí faoisimh daonchairdiúla i 
dtimpeallacht ilnáisiúnach nuair a bhíonn gá leis. 

Chun stair rannpháirtíochta fhada agus a bhfuil meas air de chuid na hÉireann in oibríochtaí 
tacaíochta síochána na NA a chothabháil, caithfidh ullmhúcháin Óglaigh na hÉireann a chinntiú 
go dtógfaidh an phleanáil mhíleata faoina chúram toscaí na timpeallachta polaitiúla, cosanta agus 
slandála domhanda. Dá réir sin, cuirfidh iomadú comhraic, a dhéanann bagairt ar shíocháin agus 
shlándáil idirnáisiúnta agus réigiúnach níos mó éilimh ar an bpobal síochánaíochta idirnáisiúnta. 
Beidh tionchar ag na breitheanna seo a leanas ar nadúr ullmhúcháin Óglaigh na hÉireann:

• Teacht chun cinn Chomhbheartas Slándála agus Cosanta na hEorpa a bhfuil forbairt ar 
chumas freagartha tapaidh lena riachtanais imscartha tráthúil le tacaíocht socruithe agus 
modhanna réamh-imscartha riachtanacha san áireamh orthu. 

• An ghluaiseacht ón tsamhail chlasaiceach a bheith gafa i gcomhraic idir-stáit go dtína bheith 
gafa i staideanna comhraic laistigh de stáit.

• Oibríochtaí tacaíochta síochána a fhorbairt i gcomhar le tascanna ar nós cabhair 
dhaonchairdiúil agus cosaint ar chearta an duine. 

• Bearta le déileáil le cúraimí daonchairdiúla nó aslonnú shaoránaigh Bhallstáit. 

Oibríochtaí Tacaíochta Síochána 
Tá sainorduithe Oibríochtaí Tacaíochta Síochána (OTS) ag fáil níos bríomhaire agus níos casta. Tá 
sé riachtanach mar sin, go mbeidh pearsanra a chuirtear ar na misin sin ullmhaithe de réir mheasúnú 
bagartha dea-fhorbartha. Is inmholta a bheith ullmhaithe i gcónaí don staid is measa go háirithe 
i gcás oibríochtaí nach iondúil go ndéantar fórsaí cúltaca as an láthair a chothabháil. Éascaíonn 
ullmhúchán agus cothabháil Óglaigh na hÉireann ar an modh comhghnásach soláthar na n-aonaid 
tacaíochta síochána sin, chomh maith le freachnaimh ullmhúcháin misin, meastóireacht agus traenáil 
atá réitithe go maith, a úsáid. Ar an mbealach seo tá roinnt mhaith i gcoiteann idir thorthaí sprioc 
straitéiseach a 1 agus sprioc straitéiseach a 3. Tá sé seo fíor freisin i réimse forbartha lóistíochta. 
Tá pearsanra ar mhisin tacaíochta síochána ag Éirinn faoi láthair leis na NA sa Libéir, leis an AE i 
mBosnia agus faoi cheannas NATO sa Chosaiv. Tá forbairt easpónantúil tagtha ar chumas Óglaigh 
na hÉireann a gcuid pearsanra a earcú, a imscaradh agus tacú leo in éagsúlacht mhisin OTS tríd an 
athrú leanúnach atá ag teacht ar an eagraíocht. 

Tiomantais Oibriúcháin Idirnáisiúnta um Shlandáil agus Chosaint 
Chun freastal ar thiomantais, cuirfidh Óglaigh na hÉireann roinnt príomhstraitéisí ar aghaidh lena 
Tiomantais Oibriúcháin Idirnáisiúnta um Shlandáil agus Chosaint 
Chun freastal ar thiomantais, cuirfidh Óglaigh na hÉireann roinnt príomhstraitéisí ar aghaidh lena 
Tiomantais Oibriúcháin Idirnáisiúnta um Shlandáil agus Chosaint 

n-áirítear mionfheabhsú ar Choincheap na Briogáide Tosaigh, forbairt ar pholasaí roghnachta thar 
lear, idirbheartaíocht ar Mheamraim Tuisceana (MOUanna) agus Comhaontuithe Stádas Fórsaí 
(SOFAnna), mar is cuí. 

Tá forbairt déanta ar Choincheap na Briogáide Tosaigh in Óglaigh na hÉireann chun aonaid a 
thógáil do mhisin thar lear. Cuireann sé seo an fhreagracht ar na trí Bhriogáid aonaid a thógáil agus a 
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Strategic Goal 3:  To participate in multinational peace support, crisis management and 
humanitarian relief operations.

Objective Strategies to Achieve Objective Performance Indicators
3.1 

To provide mission 
capable military 
personnel, logistics 
and equipment to 
fulfil international 
security, defence 
and crisis 
management 
commitments.

•  Lead Brigade Concept.
•  Development of overseas selection policy.
•  Negotiation of memorandums of understanding 

(MOUs) and Status of Forces’ Agreements (SOFAs) 
as appropriate.

•  Evaluations of troops and equipment.

•  Development of Rapid Response capability.

•  Equipment Procurement.
•  Development of Defence Forces’ Logistics Base.

•  Meeting Government 
Commitments.

•  Satisfactory mission evaluations 
and operational reports from 
overseas commanders.

•  Army Ranger Wing and brigade   Army Ranger Wing and brigade   
readiness assessments.

•  Stock levels in strategic stores.
•  Continued improvement of logistics 

infrastructure at the Curragh.

3.2 

To train Defence 
Forces’ personnel 
to contemporary 
peace support 
standards including 
interoperable 
capabilities 
that will readily 
integrate with 
other armed forces 
in the conduct 
of multinational 
operations.

•  Preparation of Peace Support Training Plan to 
ensure Defence Forces’ personnel and units attain 
necessary standards, linked to the PARP/IPP 
processes. 

•  Participation in EU Capability Development Groups.

•  Participation in PfP Individual Partnership 
Programme (IPP) and Planning and Review Process 
(PARP).

•  Overlap between Strategic Goals Numbers 1 and 3.

•  Achieve all agreed Partnership   Achieve all agreed Partnership   
Goals.

•  100% capability in meeting agreed 
Headline Goal commitments.

•  External validation reports of 
standards of proficiency and 
interoperability.

•  Mission readiness exercises, 
evaluations and training.

3.3 

To contribute to 
the development 
of the EU Security 
and Defence Policy 
(ESDP).

•  Provision of quality staff to the European Union 
Military Staff (EUMS), EU and OSCE Missions.

•  Meeting Government 
Commitments.

•  Selection of staff for EU,OSCE 
and UN Missions and Staff 
appointments.

selection for peace enforcement operations). The Defence Forces are currently developing policies, 
which will address this issue in the context of  overall human resource strategy.
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ullmhú, ar a seal, le himscaradh thar lear. Tá sé feicthe go bhfuil an cleachtas seo an-éifeachtach le 
hoibríochtaí thar lear a sheachadadh. 

Cialaíonn minicíocht agus castacht mhéadaithe oibríochtaí nua-aimseartha thar lear nach é an brath 
mór atá ar an gcur chuige deonach an bealach is fearr le trúpaí a roghnú d’Oibríochtaí thar lear (is 
iad na daoine a earcaíodh ó 1993 i leith amháin atá faoi réir ag roghnachas éigeantach d’oibríochtaí 
forghníomhaithe síochána). Tá Óglaigh na hÉireann ag forbairt polasaithe faoi láthair, a thabharfaidh 
aghaidh ar an tsaincheist seo i gcomhthéacs na straitéise acmhainne daonna iomláine.  

Sprioc Straitéiseach 3:   A bheith rannpháirteach i dtacaíocht shíochána ilnáisiúnta, 
i mbainistiú géarchéime agus in oibríochtaí faoisimh 
dhaonchairdiúla 

Cuspóir Straitéisí chun an Cuspóir a Bhaint Amach Táscaire Feidhmíochta 
3.1  

Pearsanra 
míleata le cumais 
misin, lóistíocht 
agus trealaimh 
a sholáthar 
chun slandáil 
idirnáisiúnta, 
cosaint agus 
tiomantais maidir 
le bainistiú 
géarchéime a 
chur i gcrích.

• Coincheap na Briogáide Tosaigh.
• Polasaí roghnachais thar sáile a fhorbairt. 
•  Idirbheartaíocht ar Mheamraim Tuisceana (MOUanna) 

agus Comhaontuithe Stádas Forsaí (SOFAnna) mar 
is cuí. 

• Meastóireachtaí ar thrúpaí agus ar fhearais. 

•  Forbairt ar acmhainneacht Freagartha Tapaidh.

• Trealamh a fháil. 
• Bunáit Lóistíochta Óglaigh na hÉireann a fhorbairt. 

•  Freastal ar Thiomantais an 
Rialtais. 

•  Meastóireachtaí misin sásúil agus 
tuairiscí oibríochta ó cheannairí 
thar lear.  

•  Measúnuithe maidir le 
hullmhúchán SFA agus briogáidí.

• Leibhéil stoic i stóir straitéiseacha. 
• Mar atá i Sprioc Straitéiseach 1.

3.2  

Pearsanra 
Óglaigh na 
hÉireann a 
thraenáil ag 
caighdeáin 
tacaíochta 
síochána 
comhaimsire 
lena n-áirítear 
acmhainneachtaí 
idiroibritheachta 
a lánpháirtíonn 
go héasca le 
forsaí armtha 
eile i stiúradh 
oibríochtaí 
ilnáisiúnta. 

•  Plean Traenála Tacaíochta Síochána a ullmhú lena 
chinntiú go sroichfidh pearsanra agus aonaid Óglaigh 
na hÉireann na caighdeáin riachtanacha, nasctha le 
próisis PARP/IPP. 

•  Rannpháirtíocht i nGrupaí Forbartha Acmhainneachta 
an AE. 

•  Rannpháirtíocht i gClár Comhpháirtíochta Indibhidiúil 
PfP (IPP) agus i bPróiseas Pleanála agus 
Athbhreithnithe (PARP). 

•  Forluí idir Sprioc Straitéiseach Uimhir a 1 agus Sprioc 
Straitéiseach Uimhir a 3.  

•  Gach Sprioc Comhpháirtíochta 
comhaontaithe a bhaint amach. 

•  100% acmhainneachta i 
gcomhlíonadh thiomantais 
chomhaontaithe na Sprice 
Ceannteidil.

•  Tuairiscí deimhnithe seachtracha 
ar chaighdeáin éifeachta agus 
idiroibritheachta.

•  Freachnaimh, meastóireachtaí 
agus traenáil d’ullmhacht mhisin. 

3.3  

Cur le Forbairt 
Chomhbheartas 
Slándala agus 
Cosanta an AE 
(ESDP). 

•  Foireann cáilithe a sholáthar le cur chuig Misean 
Fhoireann Mhíleata an Aontais Eorpaigh (EUMS), 
Misean an AE agus Misean an OSCE. 

•  Tiomantais Rialtais a 
chomhlíonadh. 

•  Foireann a roghnú do Mhisin 
Fhoireann an AE, OSCE agus na 
NA agus ceapacháin Foirne. 
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Sprioc Straitéiseach 4:  Seirbhísí tacaíochta éigeandála agus 
neamh-éigeandála a chur ar fáil do 
chomhlachtaí Rialtais. 

Réamhrá

Tá acmhainneachtaí athraitheacha ag Óglaigh na hÉireann is féidir a úsáid, nuair a bhíonn fáil orthu, 
chun reimse seirbhísí a sholáthar do Ranna agus Gníomhaireachtaí Rialtais. Athraíonn an cumas 
maidir le seirbhís mar sin a chur ar fáil ag brath ar an gcomhchuid d’Óglaigh na hÉireann a bhíonn 
páirteach iontu. Targaítear go ginearálta do sholáthar seirbhísí mar sin mar oibríochtaí de chineál 
Cabhair don Údarás Sibhialta (CUS). 

Is féidir na seirbhísí sin a dhealú go ginearálta idir: 

• Seirbhísí éigeandála a cuirtear ar fáil ar ghearrfhógra ar nós faoiseamh ar thubaistí nádúrtha 
agus cothabhail ar sheirbhísí riachtanacha. 

• Seirbhísí neamh-éigeandála a cuirtear ar fáil mar chuid den ghnáthsheirbhís a chuireann 
Óglaigh na hÉireann ar fáil don Rialtas ar nós Seirbhís Iompair Aeir Aireachta, Cosaint 
Seirbhísí neamh-éigeandála
Óglaigh na hÉireann ar fáil don Rialtas ar nós Seirbhís Iompair Aeir Aireachta, Cosaint 
Seirbhísí neamh-éigeandála

Iascaigh agus Aonad Tacaíochta Aeir an Gharda Síochána. 

Chun críocha oibríochta agus nós imeachta, déantar oibríochtaí Cuidithe don Údarás Sibhialta (CUS) 
a rangú mar seo a leanas:

• Mórchásanna éigeandála agus tubaistí nádúrtha ar nós dóiteáin, pléascáin, tuilte, sceitheadh 
gáis, doirteadh substaintí contúirteacha, galair ainmhíocha (an galar crúb agus béil), síobadh 
sneachta nó timpistí móra. 

• Cothabháil ar sheirbhísí riachtanacha ó díospóidí tionsclaíocha ar nós stailceanna bus, 
otharchairr, dóiteáin, soláthair breosla, solathair uisce, nó dramhaíola. 

• Tascanna neamh-éigeandála a sholáthar ar nós seirbhís teachtaireachta (toghcháin nó 
reifrinn), comhairle agus cúnamh innealtóra teicniúla, lónadóireacht agus iompar. 

Sprioc Straitéiseach 4
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Strategic Goal 4:  To provide emergency and non-emergency  To provide emergency and non-emergency  T
services to Government bodies.

Introduction

The Defence Forces has varying capabilities that can be utilised, when available, to provide a range 
of  services to Government Departments and Agencies. The capacity to provide such service varies 
with the component of  the Defence Forces involved. The provision of  such services is generally 
referred to as Aid to the Civil Authority (ACA) type operations. 

These services can generally be divided between: 

• Emergency services that are provided at short notice such as relief  at natural disasters and 
maintenance of  essential services.

• Non-emergency services provided as part of  the normal services provided by the Defence 
Forces to Government such as Ministerial Air Transport Service, Fishery Protection and the 
Garda Air Support Unit. 

For operational and procedure purposes, Aid to the Civil Authority (ACA) operations are 
categorised as follows:

• Major emergencies and natural disasters such as fires, explosions, floods, gas releases, spillage 
of  dangerous substances, animal disease (foot and mouth), blizzards or major accidents.

• Maintenance of  essential services arising from industrial disputes such as bus, ambulance, 
fire, fuel supply, water supply, or refuse strikes.

• Provision of  non-emergency tasks such as courier service (elections or referenda), technical 
engineer advice and assistance, catering and transport.
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Seirbhísí Éigeandála 
Is í an Roinn Rialtais feidhmiúil atá freagrach go príomha as seirbhísí riachtanacha a chothabháil 
le linn éigeandála nó le linn díospóide tionsclaíche. Mar sin féin d’fhéadfadh ocáidí tarlú nuair a 
d’iarrfadh na húdaráis shibhialta cabhair ar Óglaigh na hÉireann chun seirbhísí riachtanacha a 
chothabháil nó a chur ar ais dá dtarlódh tubaistí nádúrtha nó feillbhearta sceimhlitheoireachta. 
Braitheann forbairt rathúil theagmhasachtaí mar sin ar phleanáil mhaith agus ar rannpháirtíocht i 
bhfreachnaimh ilchásanna. Táthar ag forbairt na bprótacal maidir le gníomhaíochtaí mar sin laistigh 
de chreat Threoir Pleanála Éigeandála Straitéiseach arna eisiúint ag an Roinn Cosanta. Déanann 
Óglaigh na hÉireann gach iarracht freagairt chomh tapaidh agus chomh héifeachtach agus is féidir 
sna cúinsí a bhíonn i bhfeidhm. 

An Oifig um Pleanáil Éigeandála 
Tá beirt oifigeach d’Óglaigh na hÉireann ina gcomhaltaí d’fhoireann na hOifige um Pleanáil 
An Oifig um Pleanáil Éigeandála 
Tá beirt oifigeach d’Óglaigh na hÉireann ina gcomhaltaí d’fhoireann na hOifige um Pleanáil 
An Oifig um Pleanáil Éigeandála 

Éigeandála, an Roinn Cosanta. Tacaíonn an oifig seo leis an Aire Cosanta mar Chathaoirleach ar 
Thasc-Fhórsa an Rialtais um Pleanáil Éigeandála. 

Seirbhísí Neamh-éigeandála 
Is féidir le go leor de na seirbhísí neamh-éigeandála a bheith ann sa ghnáthchúrsa agus is iad an 
tAerchór agus an tSeirbhís Chabhlaigh den chuid is mó a dhéanann iad. Is próiseas leanúnach 
é an phleanáil theagmhasach d’oibríochtaí eile CUS le soláthar a dhéanamh ar na hoibríochtaí 
éagsúla CUS a d’fhéadfadh tarlú. Mar chuid den phróiseas pleanála, déantar comhordú agus 
idirchaidreamh leis na Ranna Rialtais agus na hÚdaráis Áitiúla cuí (Grúpaí Oibre Idir-Rannacha agus 
gníomhaireachtaí eile san áireamh) ar bhonn rialta, lena chinntiú go mbíonn socruithe cuí i bhfeidhm 
le freastal ar theagmhasachtaí. Is é an príomhfhócas ná tacaíocht rathúil a thabhairt do na húdaráis 
áitiúla le seirbhísí riachtanacha a chothabháil agus a athchruthú. 

An tAerchór 
Déanann an tAerchór réimse tascanna le tacú le Ranna Rialtais, le hÚdaráis Áitiúla agus le 
gníomhaireachtaí. Tá na seirbhísí seo a leanas i measc tascanna eile a chuireann sé ar fáil: 

• Seirbhís Aeriompar Aireachta (SAA) do Roinn an Taoisigh. 

• Aerárthaí a sholáthar do Chuardach agus Tarrtháil (CAT) nuair a iarrann an Roinn 
Cumarsáide, Mara agus Acmhainní Nádúrtha é sin.

• Seirbhís Aer-otharchairr don Roinn Sláinte agus Leanaí. 

• Aonad Aerthacaíochta an Gharda Síochána.

• Faoiseamh Oileán.

• Suirbhéanna Fiadhúlra.

• Patról muirí do chosaint iascaigh..

Nuair is cuí, bíonn an caidreamh idir an tAerchór agus an cliant rialaithe ag an gComhaontú Leibhéal 
Seirbhíse (CLS). 
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26

Emergency ServicesEmergency ServicesEmergency
Maintenance of  essential services in an emergency or during an industrial dispute is primarily the 
responsibility of  the functional Government department. However, occasions can arise when the 
civil authorities may request the assistance of  the Defence Forces in maintaining and restoring 
essential services in the event of  natural disasters or terrorist outrages occurring. The successful 
development of  such contingencies is dependant on sound planning and participation in multi-
scenario exercises. The protocols in relation to such activities are being developed within the 
framework of  the Strategic Emergency Planning Guidance issued by the Department of  Defence. 
Every effort is made by the Defence Forces to respond as swiftly and effectively in the prevailing 
circumstances.

The Office of Emergency Planning
Two officers of  the Defence Forces are members of  the staff  of  the Office of  Emergency 
Planning, Department of  Defence. This office supports the Minister for Defence as Chairman of  
the Government Task Force on Emergency Planning.

Non-emergency Servicesemergency Servicesemergency
Many non-emergency services can be routine and are presently carried out in the main by the 
Air Corps and the Naval Service. Contingency planning for other ACA operations is an ongoing 
process to provide for the various ACA operations that may occur. As part of  the planning 
process, co-ordination and liaison with relevant Government Departments and Local Authorities 
(including Interdepartmental Working Groups and other agencies) is conducted on a regular basis, 
to ensure that appropriate arrangements are in place to meet contingencies. The primary focus is to 
successfully support the civil authorities in maintaining and restoring essential services. 

Air Corps
The Air Corps undertake a range of  tasks in support of  Government Departments, Local 
Authorities and agencies. These tasks include inter alia the provision of  the following services:

• Ministerial Air Transport Service (MATS) to the Department of  An Taoiseach.

• The provision of  aircraft for Search and Rescue (SAR) when requested by the Department 
of  Communications, Marine and Natural Resources.

• Air Ambulance Service to the Department of  Health and Children.

• Garda Air Support Unit.

• Island relief.

• Wildlife surveys.

• Maritime patrol for fishery protection.

Where appropriate, the relationship between the Air Corps and client is regulated by a Service Level 
Agreement (SLA).
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Naval Service
As Ireland’s principal seagoing agency, the Naval Service conveys a signal of  the State’s commitment 
in the 600,000 square kilometres (approximately) of  sea area over which the State has sovereign 
rights. The sustainable development of  the marine resources, over which the State has sovereign 
rights, is a national interest. The protection of  such resources will be upheld with the assistance 
of  services delivered by the Naval Service and the Air Corps. The Defence Forces is tasked with 
providing a fishery protection service.

The direct authority of  the Naval Service is backed by State legislation to act on behalf  and under 
the guidance of  client Government departments. Where such authority exists, the relationship 
between the Naval Service and client is regulated by a Service Level Agreement. This mechanism is 
also used in the case of  services sought on an ongoing basis, such as meteorological, marine survey 
and radiological data collection.
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An tSeirbhís Chabhlaigh 
Mar phríomhghníomhaireacht mara na hÉireann, is comhartha í an tSeirbhís Chabhlaigh de 
An tSeirbhís Chabhlaigh 
Mar phríomhghníomhaireacht mara na hÉireann, is comhartha í an tSeirbhís Chabhlaigh de 
An tSeirbhís Chabhlaigh 

thiomantas an Stáit maidir leis an 600,000 ciliméadar cearnach de limistéar mara a bhfuil cearta 
ceannasacha ag an Stát air. Is leas náisiúnta é forbairt inbhuanaithe na n-acmhainní mara, ar a bhfuil 
cearta ceannasacha ag an Stát. Tabharfar cosaint do na hacmhainní sin le cabhair ó na seirbhísí 
a chuireann an tSeirbhís Chabhlaigh agus an tAerchór ar fáil. Tá sé mar chúram ar Óglaigh na 
hÉireann seirbhís cosanta iascaigh a sholáthar. 

Tugann reachtaíocht Stáit tacaíocht don údarás díreach atá ag an tSeirbhís Chabhlaigh le gníomhú 
thar ceann Ranna Rialtais atá mar chliaint aici, agus faoina dtreoir. I gcás gur ann don údarás sin, 
déanann an CLS rialú ar an gcaidreamh idir an tSeirbhís Chabhlaigh agus an cliant. Úsáidtear an 
meicníocht seo freisin i gcás seirbhísí a bhítear a iarraidh ar bhonn leanúnach, ar nós bailiú shonraí 
meitéareolaíochta, suirbhé mara agus raideolaíochta. 



Strategic Goal 4:  To provide emergency and non-emergency services to Government 
Bodies.

Objective Strategies to Achieve Objective Performance Indicator
4.1  

To ensure that 
the delivery of 
emergency and 
non-emergency 
services and 
assistance to the 
civil authorities 
is carried out 
efficiently and 
effectively.

4.1. 2

To contribute to To contribute to T
the development 
of the Office 
of Emergency 
Planning.

•  Ongoing review and monitoring of procedures.
•  Liaison with relevant Government Departments, 

Local Authorities and agencies.
•  Revision of Standing Operational Procedures for 

Defence Forces’ provision of assistance in Aid to the 
Civil Authority.

•  Development of contingency plans for emergency 
response and exercise scenarios in the event of 
natural disasters or terrorist outrage.

• Provision of expert personnel

• Level and effectiveness of 
responses to Aid to the Civil 
Authority requests. 

•  Participation in joint exercises 
with relevant State agencies and 
Government departments.

•  Timely and relevant advice to the 
Minister for Defence.

4.2  

To meet the needs 
of Government in 
providing fishery 
protection.

•  Continued commitment to the protection of Ireland’s 
sovereign rights over its marine resources.

•  The maintenance and development of Naval Service 
and Air Corps capabilities.

•  Continued and increased levels 
of patrolling and presence in Irish 
waters.

•  Naval Service and Air Corps fleet 
replacement policy. 

•  Introduction of Lirguard system/
technology.

4.3 

 To secure working 
protocols by 
means of Service 
Level Agreements 
(SLAs) with all 
client departments, 
agencies and 
service recipients 
for the provision of 
services.

•  Negotiation of Service Level Agreements with 
Department of Communications, Marine and Natural 
Resources.

•  Define protocols with relevant agencies and 
departments in relation to the Defence Forces 
providing support to the civil authority.

•  Agree SLAs with principal Naval Service and Air   Agree SLAs with principal Naval Service and Air   
Corps customers. 

•  100% Service Level Agreement 
achievement.

•  Agreement on procedures and   Agreement on procedures and   
protocols with all customers by end 
2005.

•  SLA’s agreed with Department 
of Communications, Marine and 
Natural Resources on

    i)   Fishery Protection, 
    ii)  Maritime Security, 
    iii) Maritime Services.
•  SLA’s agreed with Department 

of Health and Children and 
Health Boards on provision of 
Air Ambulance service by the Air 
Corps.
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Sprioc Straitéiseach 4:  Seirbhísí éigeandála agus neamh-éigeandála a sholáthar do 
chomhlachtaí Rialtais. 

Cuspóir Straitéisí chun an Cuspóir a Bhaint Amach Táscaire Feidhmíochta 
4.1 

A chinntiú go 
ndéantar soláthar 
ar sheirbhísí 
éigeandála agus 
neamh-éigeandála  
chomh maith le 
cabhair do na 
húdaráis shibhialta 
go hinniúil agus go 
héifeachtach. 

4.1. 2

Cuidiú leis an 
Oifig um Pleanáil 
Éigeandála a 
fhorbairt.

•  Athbhreithniú leanúnach agus monatóireacht ar 
mhodhanna. 

•  Idirchaidreamh leis na Ranna Rialtais, na hÚdaráis 
Sibhialta agus na gníomhaireachtaí cuí. 

•  Pleananna teagmhasacha a fhorbairt do fhreagairt 
éigeandála agus cásanna cleachtais dá dtarlódh 
tubaistí nádurtha nó feillbheart sceimhlitheoireachta.

 •  Athbhreithniú ar Mhodhanna Oibríochta Seasta ionas 
go dtabharfadh Óglaigh na hÉireann Cabhair mar 
Chúnamh don Údarás Sibhialta. 

• Pearsanra saineolach a sholáthar..

•  Leibhéil agus éifeachtacht 
fhreagairtí ar achainí ar chabhair 
ón Údarás Sibhialta. 

•  Rannpháirtíocht i 
gcomhfhreachnaimh le 
Gníomhaireachtaí Stáit agus 
Ranna Rialtais cuí. 

•  Comhairle tráthúil agus 
ábharthacha a sholáthar  don 
Aire. 

4.2  

Freastal ar 
riachtanais an 
Rialtais cosaint 

iascaigh a sholátha.

•  Tiomantas leanúnach ar chearta ceannasacha na 
hÉireann ar a cuid acmhainní nádúrtha a chosaint.  

•  Cothabháil agus forbairt ar chumais an tSeirbhis 
Chabhlaigh agus an Aerchóir.

•  Leibhéil leanúnacha agus 
mhéadaithe ar phatrólú agus 
láithreachta in Uiscí na hÉireann. 

•  Polasaí athsholáthar ar 
chabhlach na Seirbhíse 
Cabhlaigh agus an Aerchóir. 

•  Córas/teicneolaíocht Lirguard a 
thabhairt isteach.

4.3 

Prótacail 
oibre a fháil trí 
Chomhaontuithe 
Leibhéil Seirbhíse 
(SLAnna) le 
ranna cliaint, 
gníomhaireachtaí 
agus faighteoirí 
seirbhíse chun 
seirbhisí a sholáthar

•  Idirbheartaíocht faoi Chomhaontuithe Leibhéil 
Seirbhíse leis an Roinn Cumarsáide, Mara agus 
Acmhainní Nadúrtha. 

•  Prótacail a dheimhniú le gníomhaireachtaí agus 
ranna cuí maidir le hÓglaigh na hÉireann tacaíocht a 
thabhairt don údarás sibhialta. 

•  Comhaontú a dhéanamh ar na CLSanna le 
príomhchustaiméirí na Seirbhíse Cabhlaigh agus an 
Aerchóir. 

•  Baint amach 100% ar an 
gComhaontú Leibhéil Seirbhíse.

•  Comhaontú ar mhodhanna agus 
ar phrótacail leis na custaiméirí 
go léir faoi dheireadh 2005.

•  CLSnna comhaontaithe leis an 
Roinn Cumarsáide, Mara agus 
Acmhainní Nádúrtha maidir le 

I)   Cosaint Iascaigh, 
II)  Slándáil Mara, 
III) Seirbhísí Mara.

•  CLSnna comhaontaithe leis an 
Roinn Sláinte agus Leanaí agus 
le Boird Sláinte maidir le soláthar 
seirbhíse Aer-Otharchairr ag an 
Aerchór.
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MEICNÍOCHTAÍ FEIDHMIÚCHÁIN

Braitheann rathúlacht chuid mhaith de na straitéisí atá leagtha amach sa Ráiteas seo ar struchtúir 
idirchaidrimh éifeachtacha a bheith i bhfeidhm idir Óglaigh na hÉireann, an Roinn Cosanta agus 
Ranna Rialtais agus gníomhaireachtaí eile. Tá an Roinn Gnóthaí Eachtracha, an Roinn Dlí agus Cirt, 
Comhionnanais agus Athchóirithe Dlí, an Roinn Sláinte agus Leanaí, agus an Roinn Cumarsáide, 
Mara agus Acmhainní Nadúrtha i measc na Ranna sin. Bíonn páirt shuntasach ag Óglaigh na 
hÉireann maidir le seirbhísí sonracha a sheachadadh i ngach Roinn díobh sin, agus d’éirigh go 
maith leis na struchtúir idirchaidrimh, atá ann, ó thaobh pleanála agus lánpháirtithe sa seachadadh 
seirbhíse.

Cuireadh Coiste Idir-Rannach ar Shíochánaíocht  ar bun i 1996. Tá an Coiste faoi chathaoirleacht Coiste Idir-Rannach ar Shíochánaíocht  ar bun i 1996. Tá an Coiste faoi chathaoirleacht Coiste Idir-Rannach ar Shíochánaíocht
na Roinne Gnóthaí Eachtracha agus tá sé comhdhéanta d’ionadaithe ón Roinn Cosanta agus 
ón Roinn Dlí agus Cirt, Comhionnanais agus Athchóirithe Dlí, ó Óglaigh na hÉireann agus ón 
nGarda Síochána. Is í an fheidhm atá ag an gcoiste ná fóram a chur ar fáil chun tuairimí a mhalartú 
ar pholasaithe maidir le rannpháirtíocht na hÉireann i síochánaíocht idirnáisiúnta leis an aidhm 
éifeachtacht agus comhleanúnachas polasaí sa réimse seo a mhéadú agus a chinntiú go mbíonn 
polasaí agus feidhmiú cos ar bonn ar bhealach comhordaithe le forbairtí i síochánaíocht idirnáisiúnta.  

Tá an Coiste Slándála Náisiúnta faoi chathaoirleacht Roinn an Taoisigh agus tá sé comhdhéanta Coiste Slándála Náisiúnta faoi chathaoirleacht Roinn an Taoisigh agus tá sé comhdhéanta Coiste Slándála Náisiúnta
d’ionadaithe ón Roinn Gnothaí Eachtracha, ón Roinn Dlí agus Cirt, Comhionnanais agus 
Athchóirithe Dlí, ó Óglaigh na hÉireann agus ón nGarda Síochána. Is í an fheidhm atá ag an gCoiste 
comhairle a chur ar an Rialtas maidir le gach gné de shlándáil náisiúnta agus tagann siad le chéile ar 
bhonn rialta.

Mar chuid den Tionscnamh um Bainistíocht Straitéiseach is fóraim agus modheolaíochtaí iad an 
Coiste Bainistíochta Straitéisí, an Grúpa Ardleibhéil Pleanála agus Ceannacháin Sibhialta-Míleata, 
An Próiseas Pleanála Bliantúil, an Tuarascáil Bhliantúil agus an Creat Faisnéise Bainistíochta (nuair a 
bheidh sé i bhfeidhm) a chabhroidh le hÓglaigh na hÉireann na straitéisí atá leagtha síos sa Ráiteas 
Straitéise a chur i bhfeidhm.  

Coiste Bainistíochta Straitéisí 
Cuireann an Coiste Bainistíochta Straitéisí (SMC) fóram tábhachtach ar fáil chun saincheisteanna 
móra ar pholasaí cosanta a phlé agus a chinneadh. Tá sé comhdhéanta d’ardbhainistíocht mhíleata 
agus shibhialta, agus tá sé mar ról aige díriú ar phleanáil straitéiseach agus ar cheapadh polasaí agus 
ar athbhreithniú.

Grúpa Ardleibhéil Pleanála agus Ceannacháin Sibhialta-Míleata 
Aithníonn an Grúpa Ardleibhéil Pleanála agus Ceannacháin Sibhialta-Míleata, a bunaíodh 
mar thoradh ar an bPáipéar Bán ar Chosaint, riachtanais trealaimh Óglaigh na hÉireann agus 
comhaontaíonn siad ar chlár ceannacháin. Is é an fócas straitéiseach an chláir infheistíochta don 
tréimhse 2000-2010 ná raon leathan trealaimh a fháil chun méadú cothrom a bhaint amach in 
acmhainneacht oibríochta ar fud Óglaigh na hÉireann. 

Nuachóiriú na hEarnála Poiblí agus Luach ar Airgead 
Leanfaidh Óglaigh na hÉireann le nuachóiriú na hearnála poiblí, déanfaidh siad gach iarracht luach 
Nuachóiriú na hEarnála Poiblí agus Luach ar Airgead 
Leanfaidh Óglaigh na hÉireann le nuachóiriú na hearnála poiblí, déanfaidh siad gach iarracht luach 
Nuachóiriú na hEarnála Poiblí agus Luach ar Airgead 

Meicníochtaí Feidhmiúcháin
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Implementation Mechanisms

IMPLEMENTATION MECHANISMS
The success of  many of  the strategies outlined in this Statement are dependent on effective 
liaison structures being in place between the Defence Forces, Department of  Defence and other 
Government departments and agencies. These departments include the Departments of  Foreign 
Affairs, Justice, Equality and Law Reform, Health and Children, Communications, Marine and 
Natural Resources. The Defence Forces play a very significant role in the delivery of  specific 
services in each of  these departments and the liaison structures, which are in place, have been 
successful in the planning and integration of  this service delivery.

An Inter-Departmental Committee on Peacekeeping was established in 1996. The Committee is 
chaired by the Department of  Foreign Affairs and comprises representatives from the Departments 
of  Defence, Justice, Equality and Law Reform, the Defence Forces and An Garda Síochána. 
The function of  the committee is to provide a forum to exchange views on policy relating to 
Ireland’s participation in international peacekeeping with a view to increasing the effectiveness and 
coherence of  policy in this area and to ensure that policy and its implementation can keep pace in a 
coordinated way with developments in international peacekeeping.

The National Security Committee is chaired by the Department of  An Taoiseach and comprises 
representatives from the Departments of  Foreign Affairs, Defence, and Justice, Equality and Law 
Reform, the Defence Forces and An Garda Síochána. The function of  the Committee is to advise 
Government on all aspects of  national security and it meets on a regular basis.

As part of  the Strategic Management Initiative the Strategic Management Committee, the High 
Level Civil-Military Planning and Procurement Group, the Annual Planning Process, the Annual 
Report, the Customer Service Action Plan and the Management Information Framework (when 
implemented) are forums and methodologies, which will assist the Defence Forces in implementing 
the strategies outlined in the Strategy Statement.

Strategic Management CommitteeManagement CommitteeManagement
The Strategic Management Committee (SMC) provides an important forum for discussion and 
decision of  major defence policy issues. Comprised of  top military and civil management, its role is 
to focus on strategic planning, policy formulation and review.

High Level Civil-Military Planning and Procurement GroupProcurement GroupProcurement
The High Level Civil-Military Planning and Procurement Group, established as a result of  the White 
Paper on Defence, identifies the Defence Forces’ equipment requirements and agrees a procurement 
programme. The strategic focus of  the investment programme for the period 2000-2010 is the 
acquisition of  a broad range of  equipment in order to achieve a balanced increase in operational 
capacity throughout the Defence Forces.

Public Sector Modernisation & Value for Money
The Defence Forces will continue to embrace public sector modernisation, strive to provide and 
demonstrate value for money and develop our capacity to deliver customer focussed services. 
As part of  the Government’s policy on decentralisation, DFHQ will move to a new site in the 
Curragh. Strategic elements including the Office of  the Chief  of  Staff, and both Deputy Chiefs will 
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ar airgead a thabhairt agus a thaispeáint agus déanfaidh siad forbairt ar ár gcumas seirbhísí atá dírithe 
ar an gcustaiméir a sheachadadh. 

Mar chuid de pholasaí an Rialtais ar dhílárú, aistreofar Ceanncheathrú Óglaigh na hÉireann chuig 
láthair nua ar an gCurrach. Déanfar athlonnú ar mhíreanna straitéiseacha, lena n-áirítear Oifig an 
Cheann Foirne agus an bheirt Leas-Cheann Foirne, chuig an Roinn Cosanta nua sa Droichead Nua. 
Chun a laghad cur isteach agus is féidir ar sheachadadh seirbhísí d’ár gcustaiméirí a chinntiú, tá 
pleanáil agus comhchomhairle chúramach ag tarlú cheana féin agus leanfaidh sé nó go mbainfear 
amach an dílárú atá pleanáilte. 

I ndáil le bainistíocht airgeadais agus straitéiseach a fheabhsú ag teacht le croíthéamaí an 
SMI, leanfaidh Óglaigh na hÉireann go gníomhach leis an sárchleachtas sa réimse seo. Beidh 
feidhmiúchán rathúil an Chreata Faisnéise Bainistíochta atá tugtha cothrom le dáta mar 
phríomhthionscnamh ina leith sin. Beidh bainistíocht airgeadais níos éifeachtaí, fáil mhéadaithe 
ar fhaisnéis airgeadais agus neamh-airgeadais tráthúil agus d’ardchaighdeán chun cinnteoireacht a 
fheabhsú agus cur chuige níos straitéisí ar bhainistiú acmhainní mar thoradh ar an gcreat seo. Is 
éard atá i gceist leis an tionscadal MIF, mar riachtanas, ná feabhas a chur ar ár bpróisis ghnó agus 
leanfaidh seachadadh seirbhíse níos éifeachtaí as. 

Is príomhghné eile d’athchóiriú na hearnála poiblí é bainistíocht riosca a fhorbairt. Cé go bhfuil an 
fheasacht ar bhainistíocht riosca atá ann cheana go maith, tá Óglaigh na hÉireann ag forbairt cur 
chuige níos foirmiúla maidir le bainistíocht riosca. Tá polasaí bainistíochta agus creat riosca ceaptha 
agus tá siad á gcur i bhfeidhm faoi láthair agus beifear á gcur chun cinn go gníomhach le linn shaolré 
an ráitis seo. 

Próiseas Pleanála Bliantúil
Is cuid lárnach d’fheidhmiú an Ráitis Straitéise é an próiseas pleanála bliantúil. Le linn shaolré an 
Ráitis Straitéise reatha beidh an próiseas pleanála bliantúil ag scaipeadh amach tríd an eagraíocht go 
léir. Úsáidtear na pleananna bliantúla mar uirlís bhainistíochta chun ailíniú straitéiseach in Óglaigh na 
hÉireann a chinntiú agus na spriocanna straitéiseacha a chur chun cinn. 

Tuarascáil Bhliantúil 
Is príomhcháipéis í an Tuarascáil Bhliantúil chun dul chun cinn maidir le straitéis a chur i bhfeidhm 
agus dul chun cinn maidir le feidhmiú phleananna gaolmhara a thomhas agus a thuairisciú. 

Plean Gníomhaíochta um Sheirbhís Chustaiméara
Taispeánann an Plean Gníomhaíochta um Sheirbhís Chustaiméara cé chomh tiomanta is atá Óglaigh 
na hÉireann ar sheirbhís den scoth a sholáthar do gach geallsealbhóir an Rialtas, an phobail, agus 
custaiméirí inmheánacha agus seachtracha san áireamh.

Réitíonn an Plean le Ráiteas Straitéiseach Óglaigh na hÉireann agus clúdaíonn sé an tréimhse céanna 
2005-2007. Lena chuir le chéile, tá sé treoraithe ag na prionsabail athbhreithnithe ardseirbhíse do 
chustaiméirí mar atá leagtha síos ag an Rialtas. 
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relocate to the new Department of  Defence in Newbridge. In order to ensure minimal disruption 
to delivery of  Defence services to our customers, careful planning and consultation is already under 
way and will continue until the planned decentralisation has been achieved.

In relation to improving financial and strategic management in line with the core themes of  the 
SMI the Defence Forces will actively pursue best practice in this area. A key initiative in this regard, 
will be the successful implementation of  an updated Management Information Framework. This 
framework will allow for more efficient financial management, increased availability of  quality and 
timely financial and non-financial information to improve decision-making and facilitate a more 
strategic approach to management of  resources. The MIF project by necessity involves improving 
our business processes and will lead to more efficient service delivery.

Another key aspect of  public sector modernisation is the development of  risk management. While 
the existing level of  risk management awareness is good, the Defence Forces is currently developing 
a more formalised approach to risk management. A risk management policy and framework has 
been formulated and are currently being implemented and will be actively progressed in the lifetime 
of  this statement.

Annual Planning Processnual Planning Processnual P
The annual planning process is an integral part of  implementing the Strategy Statement. During 
the lifetime of  the current Strategy Statement the annual planning process will be cascaded down 
through the organisation. The annual plans are used as a management tool to ensure strategic 
alignment in the Defence Forces and advancement of  the strategic goals. 

Annual Report
The Annual Report is a key document for evaluating progress in the implementation of  strategy, and 
for measuring and reporting progress on the implementation of  associated plans. 

Customer Service Action PlCustomer Service Action PlCustomer an Service Action Plan Service Action Pl
The Customer Service Action Plan represents the commitment by the Defence Forces to delivering 
a service of  excellence to all stakeholders including Government, the public, and internal and 
external customers.

The plan coincides with the Defence Forces’ Strategy Statement and covers the same time period 
2005–2007. In its formulation it is guided by the revised principles of  quality customer service as 
outlined by Government.
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