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Caibidil 1 - Culra
1.1 Réamhra

Is é seo an dara Scéim ata ullmhaithe ag Oglaigh na
hEireann faoi Acht na dTeangacha Oifigiula 2003.

Is é aidhm na Scéime na méadu ar an dul chun cinn a
rinneadh 6 thaobh seirbhisi tri Ghaeilge agus seirbhisi
datheangacha a sholathar do chustaiméiri Oglaigh na
hEireann.

D’fhoilsigh Oglaigh na hEireann fogra ar 02 Deireadh
Fomhair 2009 faoi Mhir I3 d’Acht na dTeangacha
Offigiula 2003 ag failtid roimh uirill maidir le
hullmhichan na dréachtscéime o6 aon phairti
leasmhara. Fuarthas dha aighneacht 6 eagraiochtai
lasmuigh d’Oglaigh na hEireann. Tugadh aird orthu
agus an Scéim seo a chur le chéile.

Chuathas i gcomhairle go forleathan le baill Oglaigh
na hEireann agus cuireadh na moltai sin san aireamh
agus an Scéim nua seo a fhorbairt.

1.2 Athbhreithnit ar oibrit na chéad Scéime
Ba dhashlan mér é d’Oglaigh na hEireann scéim
Ghaeilge a chur le chéile i 2006 chun seirbhisi Gaeilge
a sholathair da gcustaiméiri. In ainneoin go raibh

iomaire nua le treabhadh againn, bhi buntaisti ann sa
chaoi go raibh polasai Gaeilge eisithe againn cheana
féin i 2004 agus go raibh traidisitiin na teanga agus an
chultdir bunaithe go daingean ag ceannairi tosaigh an
Airm a mhaireann fés ann. Ta comharthai infheicthe
an traidisitin seo sna focail orduithe Gaeilge, san
aonad Gaelach An Chéad Chathlan Coisithe agus san
Fhocloir Mileata chomh maith le tacaiocht laidir agus
ba don teanga i measc na bhférsai.

Cruthaiodh liosta forleathan de chuspdiri sa chéad
scéim chun freastal ar bhaill den eagraiocht féin agus
ar an bpobal i gcoitinne. Comhlionadh na gealltanais
sin agus rinneadh dul chun cinn maidir le caomhnt na
teanga laistigh den eagraiocht agus ar chéras a chur
i bhfeidhm chun seirbhisi buntsacha a thairiscint tri
mhean na Gaeilge.

Is iad na priomh seirbhisi a sholathraiodh sa chéad
scéim na:

* Suiomh gréasain dhatheangach

* Leagan Gaeilge ar fhoirmeacha
inmheanacha

* Fograi, combharthai, suaitheantais, preasriitis,
leabhrdin earcaiochta agus foilseachdin airithe
eisithe as Gaeilge n6 datheangach.

+ Ofifigigh le cumas sa Ghaeilge lonnaithe sna hoifigi
a bhionn i dteagmhail leis an bpobal.

iarratais

Chapter | - Background

1.1 Introduction

This is the second scheme prepared by Oglaigh na
hEireann under the Official Languages Act 2003.

The aim of the second scheme is to improve on the
progress made in providing services the public through
the medium of Irish and bilingually.

Oglaigh na hEireann published a notice on 2 Oct 2009
under Section 13 of the Official Languages Act 2003
inviting observations on the draft scheme from any
external party. Two submissions were received from
organisations outside of Oglaigh na hEireann and these
were taken into account in the preparation of the
scheme.

Members of Oglaigh na hEireann were widely consulted
and their recommendations were reflected in the
scheme.

1.2 Review of the First Scheme

It was a big challenge for the Defence Forces to prepare
a scheme for the provision of services through Irish
to its customers in 2006. Despite this being a new
departure, the Defence Forces had some advantages in

that it had published an Irish language policy in 2004
and in its tradition of support for the language and for
Irish culture that had been established by the founders
of the Army and that survives to the present day. The
visible signs of this tradition can be seen in the practice
of delivering words of command through Irish, the
existence of a designated Irish speaking unit, the First
Infantry Battalion in Galway, the availability of an English-
Irish dictionary of military terms as well as strong
support for the language amongst the forces generally.

A broad range of objectives was established in the
first scheme to serve the members of the organisation
itself and the public in general. The majority of the
undertakings were fulfilled and a system was established
whereby basic services through Irish were offered.

The main services provided in the first scheme were:

* A bilingual website

* An Irish language version of application forms for
internal use.

* The publication of advertisements, signs, press
releases, recruitment booklets and other documents
in bilingual form.

* The appointment of officers with Irish language
capabilities to the areas involved in contact with
the public.

Defence Forces’ Scheme 2010-2013
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* Offigigh Ghaeilge ar fiill do chustaiméiri
inmheanacha agus seachtracha.

1.3 Cuspéir na Dara Scéime

Ta an dara Scéim Gaeilge seo bunaithe ar an tuiscint
gur comhlionadh na gealltanais ar fad a bhi tugtha sa
chéad Scéim. | gcas nar comhlionadh na gealltanais
go léir sa chéad scéim ta Oifig an Choimisinéara
Teanga tar éis déiledil leis. Is é cuspoir ata leis an dara
Scéim na go leanfar ar aghaidh leis an obair chun na
gealltanais seo a chomhlionadh agus go gcuirfear leis
an ndul chun cinn a baineadh amach i gcaitheamh
tréimhse na céad Scéime chun seirbhis tri mhean na
Gaeilge a thairiscint dar gcustaiméiri.

Tugtar gealltanais sa Scéim nua seirbhisi ata ar fail go
datheangach a fheabhsi agus a threisii ar mhaithe
lenar gcustaiméiri inmheanacha agus seachtracha.

1.4 Data Tosaigh

Ta an scéim seo formheasta ag an Aire Gnoéthai
Pobail, Comhionannais agus Gaeltachta. Tiocfaidh an
scéim i bhfeidhm ar 22 Nollaig 2010 agus fanfaidh
si i bhfeidhm ar feadh tréimhse tri bliana 6n data seo
né go dti go bhfuil scéim nua cinntithe ag an Aire de
réir Ailt 15 den Acht, cibé ceann is luaithe.

* The availability of Irish Language Officers to internal
and external customers.

1.3 Objective of the Second Scheme

The second scheme is based on the understanding that
the objectives of the first scheme have been fulfilled.
In any case where objectives were not fully attained,
these were highlighted during the monitoring process
carried out by Oifig an Choiminséara Teanga and these
have been subsequently addressed.The objective of this
scheme is to build on progress that has been achieved
in providing a service through the medium of Irish to
our customers.

1.4 Commencement Date

This scheme has been approved by the Minister
for Community, Equality and Gaeltacht Affairs. The
scheme will commence with effect from the 22" of
December 2010 and shall remain in force for a
period of 3 years from this date or until a new scheme
has been confirmed by the Minister pursuant to Section
I5 of the Act, whichever is earlier.

Defence Forces’ Scheme 2010-2013
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Caibidil 2
Forbhreathnu ar Oglaigh na
hEireann

2.1 Misean

Is é misean Oglaigh na hEireann:

Soldthar do chosaint mhileata an Stdit, cur le
siochdin agussldndail idirndisiinta agusgachrél
eile a shannann an Rialtas a chomhlionadh.

2.2 Rélanna
Is iad seo a leanas na roélanna atd sannta ag an
Rialtas:

a. An Stat a chosaint ar fhogha armtha; 6 tharla
gur éileamh teagmhasachta é seo braithfidh
ullmhichain da fheidhmiG ar mheastoéireacht
leantinach an Rialtais ar bhagairti.

b. Cuidit don Chumbhacht Shibhialta (a chiallaionn
i gcleachtas cuidid, nuair a éilitear sin, leis an
nGarda Siochana, a bhfuil an phriomhfhreagracht
orthu i dtaca le dli agus cirt, lena n-airitear slandail
inmheanach an Stait).

c. A bheith rannphairteach i dtacaiocht siochana
ilndisitinta, i mbainistiocht ghéarchéime agus in
oibriochtai faoisimh dhaonna mar thacaiocht do na

Naisidin Aontaithe agus faoi shainordd na Naisiun
Aontaithe lena n-airitear misin slandala réigitinacha
atd Udaraithe ag na Naisidin Aontaithe.

d. Seirbhis chosanta iascach a chur ar fail de réir
oibleagaidi an Stait mar bhall den Aontas Eorpach.

e. Gach dualgas eile den sort a chur i gerich de réir
mar a bheidh siad sannta 6 am go ham m.sh.
cuardach agus tarrthail, seirbhis aer-otharchairr,
seirbhis aeriompair aireachta, cinamh le linn 6caidi
tubaisteacha nadurtha né eile, cinamh maidir
le seirbhisi riachtanacha a chothabhail, cinamh
maidir le truaillid ola a stopadh ar muir.

2.3 Custaimeéiri

a. Custaiméiri Inmheanacha

| gcas Oglaigh na hEireann, is é a thuigtear le
custaiméiriinmheanachana’. ..baill seirbhise Oglaigh
na hEireann .i.e. gach ball de na Buan-Oglaigh (Arm,
Aerchor agus Seirbhis Chabhlaigh) agus gach ball
de na hOglaigh Chdltaca, i.e. an chéad line cultaca
agus an dara line cultaca, lena n-diritear Cdltaca an
Airm agus Clltaca na Seirbhise Cabhlaigh agus ar
gcombhleacaithe sa Roinn Cosanta.

b. Custaiméiri Seachtracha
Is é a thuigtear le custaiméiri seachtracha Oglaigh
na hEireann na ‘...aon bhall den phobal, na Ranna

Chapter 2 -
Overview of Oglaigh na hEireann

2.1 Mission
The mission of Oglaigh na hEireann is:

“To contribute to the security of the State by providing
for the military defence of its territorial integrity and
to fulfil all roles assigned by Government, through the
deployment of well-motivated and effective Defence
Forces”.

2.2 Roles
The roles assigned by the Government are:

a. TodefendtheStateagainstarmedaggression;this being
a contingency, preparations for its implementation
will depend on an ongoing Government assessment
of threats.

b. To aid the Civil Power (meaning in practice to assist,
when requested, An Garda Siochana, who have
primary responsibility for law and order, including
the protection of the internal security of the State).

c. To participate in multinational peace support, crisis
management and humanitarian relief operations
in support of the United Nations and under UN
mandate, including regional security missions
authorised by the UN.

d. To provide a fishery protection service in accordance
with the State’s obligations as a member of the
European Union.

e. To carry out such other duties as may be assigned
from time to time e.g. search and rescue, air
ambulance service, Ministerial air transport
service, assistance on the occasion of natural or
other disasters, assistance in connection with the
maintenance of essential services, assistance in
combating oil pollution at sea.

2.3 Customers

a. Internal Customers
For Oglaigh na hEireann, internal customers are
defined in the Customer Services’ Action Plan of
Oglaigh na hEireann as ,,...serving members of the
Defence Forces i.e. all members of the Permanent
Defence Force Army, Air Corps and Naval Service)
and all members of the Reserve Defence Force i.e.
the first line reserve and the second line reserve
(which includes, Ciltaca an Airm and Cultaca na
Seirbhise Cabhlaigh) and our colleagues in the
Department of Defence’.

b. External Customers
The external customers of Oglaigh na hEireann
are‘... members of the Public, Government

Defence Forces’ Scheme 2010-2013
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Rialtais n6 den tSeirbhis Phoibli lena n-diritear An
Roinn Gnothai Eachtracha, Roinn na Mara agus
AcmbhainniNaddrtha,An Roinn Cirt, Comhionannais
agus Athchéirithe DIi,An Garda Siochana agus gach
iarbhaill d’Oglaigh na hEireann até ar scor.

2.4 Feidhmeanna Oglaigh na hEireann
a. Aschuir Sheachtracha

(I Cosaint Stait.

(2) Oibriochtai Dionachta Idirnaisiinta agus
Réigitinacha.

(3) Seirbhisi Tacaiochta don Rialtas

(4) Cuidit don Chumhacht Sibhialta

(5) Cuidit d’Udariis Shibhialta.

b. Ranndga Tacaiochta Inmheanacha

(1) An Oifig Pleanala Straitéisi

(2) An Rannog Riarachain

(3) An Rannoég um Bainistiocht Acmhainni
Daonna

(4) An Cor Seirbhisi Cumarsdide agus Eolais
(teileacumarsaide agus eolas teicneolaiochta).

(5) Ranndg Traenala Oglaigh na hEireann.

(6) Cor na ninnealtdiri.

(7) An Cor Ordanais

(8) An Cor lompair

(9) Cléphreas Oglaigh na hEireann

2.5 Measunu ar na seirbhisi ata ann cheana
féin tri Ghaeilge

Déanann daoine 6n bpobal teagmhail le hOglaigh na
hEireann, de ghnath trid an bPreas Oifig agus, an Oifig
um Chomortais agus Earcaiocht, le fiosrdchain a
mbaineann le habhair chosanta.T4 Oglaigh na hEireann
tiomanta ar sheirbhisi a sholathar tri Ghaeilge agus
spreagtar Usaid na Gaeilge laistigh den eagraiocht
agus lenar gcustaiméiri seachtracha araon.

2.6 Polasai Gaeilge Oglaigh na hEireann

Faoi Airteagal 8 den Bhunreacht is i an Ghaeilge
teanga Naisiinta agus priomhtheanga oifigitil an Stait
agus ta ait ar leith aici laistigh d’'Oglaigh na hEireann.
Faoin Tionscnamh Bainistiochta Straitéisi agus go
hairithe i gcomhthéacs Seirbhisi ar Ardchaighdean do
Chustaiméiri ta rél le himirt ag Oglaigh na hEireann chun
polasai datheangachas an Rialtais a chur chun cinn agus
a chinntit go mbionn ar n-ionadaithe in ann seirbhisi ar
ardchaighdean a sholathar tri mhean na Gaeilge.

2.6.1 Treoir Riarachain Inmheanach

| mi na Samhna 2004 d’fhoilsigh Oglaigh na hEireann
Polasai Teangacha Oifigilla faoin teideal Treoir
Riarachain A8 Caibidil 5. Is i aidhm na Treorach na
a chinntit go gcomhlionann Oglaigh na hEireann a

Departments and the Public Service including the
Department of Foreign Affairs, the Department of
Marine and Natural Resources, the Department of
Justice, Equality and Law Reform,An Garda Siochana
and all retired members of the Defence Forces!

2.4 Defence Forces’ Functions
a. Outputs

I) Conventional defence operations.

2) International and regional security operations.
3) Government support services.

4) Aid to the civil power.

5) Aid to civil authorities

b. Internal Support Section

I) Strategic Planning Office.

2) Administration Section.

3) Human Resource Management Section.

4) Communication and Information Services
Corps Section (telecommunications and
information technology).

5) Defence Forces’ Training Section.

6) Corps of Engineers

7) Ordnance Corps

8) Transport Corps

9) Defence Forces’ Printing Press

2.5 Assessment of Existing Services
through Irish

The public normally contact the Defence Forces on
military matters through the Press Office and the
Competitions Office. The Defence Forces is dedicated
to providing services through Irish and encouraging the
use of Irish both within the organisation and among our
external customers.

2.6 Irish Language Policy of Oglaigh na
hEireann

The Irish language is the first official language of the
State under Article 8 of the Constitution and is highly
regarded within the Defence Forces.Under the Strategic
Management Initiative and particularly in the context of
the Quality Customer Service the Defence Forces has
a role to play in promoting the bilingual policy of the
Government and ensuring that that its representatives
are capable of providing a high standard of services
through the medium of Irish.

2.6.1 Internal Administrative Instruction

In Nov 2004 the Defence Forces published an internal
document entitled Defence Forces Administrative
Instruction A8 Chapter 5, Official Languages Policy. The

Defence Forces’ Scheme 2010-2013




Scéim Oglaigh na hEireann 2010-2013

n-oibleagdidi faoi choinniollacha Acht na dTeangacha
Offigitla 2003 agus go gcloinn siad le prionsabail
Ardchaighdean Seirbhisi Chustaiméara (comhionnanas
na dTeangacha Oifigilila) mar ata leagtha sios ag an
Rialtas faoin dTionscnamh Bainistiochta Straitéiseach
(TBS).

2.6.2 Comhairle Ghaeilge Oglaigh na hEireann

Faoi alt 202 Treoir Riarachain A8 Caibidil 5 bunaiodh
Combhairle Ghaeilge Oglaigh na hEireann. Ta an
Chomhairle freagrach as gach ni a bhaineann leis
an nGaeilge agus leis an gecultdr agus caithfidh siad
combhairle a chur ar an gCeann Foirne da réir.Ta an
Chomhairle cumtha d’ionadaithe as gach Briogaid,
ATOE, an tAerchér agus an tSeirbhis Chabhlaigh. Is é
an tOifigeach Gaeilge Sinsearach an Cathaoirleach.

aim of the Instruction is to ensure that the organisation
fulfils its obligations under the terms of the Official
Languages Act 2003 and that it abides by the principals
of the Quality Customer Service (Official Languages
equality) as set out by the Government under the
Strategic Management Initiative.

2.6.2 Comhairle Gaeilge Oglaigh na hEireann

The Defence Forces Language Council (Combhairle na
Gaeilge Oglaigh na hEireann) was established under
Para 202 of Administrative Instruction A8 Chapter
5. It is responsible for all matters pertaining to the
Irish language and lIrish culture and must advise the
Chief of Staff accordingly. The Combhairle comprises
representative from each Brigade, the Defence Forces
Training Centre, the Air Corps and the Naval Service.
The senior Irish Language Officer acts as Chairman.

Defence Forces’ Scheme 2010-2013
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Caibidil 3

Achoimre ar na Seirbhisi Gaeilge
agus na Feabhsuchain ata
beartaithe do 2010-2013

Ta sé mar pholasai ag Oglaigh na hEireann seirbhisi
ardchaighdeanacha a sholathair i nGaeilge né go
datheangach da gcustaiméiri. Leagtar amach sa
Chaibidil seo na bearta agus na gniomhartha, a
dtabharfaidh Oglaigh na hEireann fathu thar na tri
bliana seo chugainn chun cur leis an dul chun cinn a
rinneadh maidir le forbairt sheirbhisi datheangacha
thar thréimhse na Scéime deiridh.

3.1 Pointi Teagmhala leis an bPobal

| gcomhréir leis an gcleachtas caighdeanach Seirbhisi
Ardchaighdean do Chustaiméiri (QCS) leanfar lena
chinnti go dtabharfaidh oibritheoiri lasc-chlair i
ngach suiomh mileata:

* Ainm an tsuiomh/na beairice i nGaeilge agus i
mBéarla;

* Go mbeadh siad eolach ar a laghad ar na
bunbheannachtai i nGaeilge;

* Go mbeadh socruithe oiritnacha ann le go mbeadh
siad in ann baill den phobal a chur i dteagmhail gan
mhoill le cibé oifig n6 oifigeach ata freagrach as an
tseirbhis a bhitear a lorg tri Ghaeilge.

Cuirfear cairt eagraiochtaar fail ingachAonad d’Oglaigh
na hEireann a léirionn cé hiad na baill ata toilteanach
agus oilte le seirbhis a sholathar tri Ghaeilge

Leanfar leis an gcoras go lionfaidh oifigeach, ata liofa i
nGaeilge, ceapachdin amhain ar a laghad sa Phreas-Oifig.

Sprioc: Leanunach

3.1.1. Achoimre ar na haonaid a bhionn i
gCumarsaid Dhireach leis an bPobal
Leanfar leis an gcéras go mbeidh duine amhain ar a
laghad den fhoireann sna suiomhanna seo a leanas in
ann déiledil go héifeachtach tri mhean na Gaeilge le
custaiméiri seachtracha:

* An Offig Pleanala Straitéisi.

* Rannég Caidrimh Phoibli Oglaigh na hEireann.

* An Rannég um Earcaiocht agus Comortais.

* An Rannoég um Shaorail Faisnéise.

* Stilrthoireachtai Coir.

+ Oifigi Daonchumhachta Briogaide.

* Preas-Oifigi Briogaide.

* An tSeirbhis Chabhlaigh.

« Airmheain Traenala na nOglach Cdltaca i réigitin
Ghaeltachta.

3.2 Bealai Chun Eolas a Scaipeadh ar
an bPobal
Déantar cumarsaid leis an bpobal go priomha tri:

Chapter 3 -

Review of the Irish Language
Services and Improvements
Planned for 2010-2013

It is the policy of the Defence Forces to provide a high
level of services to its customers in Irish or bilingually.
This chapter sets out the plans and activities that the
organisation will provide over the next three years to
improve on the progress made during the life of the
previous scheme.

3.1 Points of Contact with the Public

In line with the practice of Quality Customer Service
(QCS) we will continue to ensure that switchboard
operators in each military post will:

* In line with the principle of Quality Customer
Service to give the location of the post in Irish and
in English;

* Be familiar with the basic greetings in Irish at a
minimum;

* Be in a position to put the customer in contact
immediately with the office or officer responsible
for the service to be delivered through the medium
of Irish.

An organisational chart containing the name and
contact number of personnel who are competent to
provide services through Irish will be placed in every

unit of the Defence Forces.

3.1.1 Summary of Units in Direct
Communication with the Public

The following units will continue to have at least one
member of staff capable of dealing effectively with
external customers through the medium of Irish made
available:

* The Strategic Planning Office.

* Defence Forces’ Public Relations Section.

* Recruitment and Competitions Section.

* Freedom of Information Section.

* Corps Directorates.

* Brigade Manpower Offices.

* Brigade Press Offices.

* Naval Service.

+ Training Centres of Na hOglaigh Chultaca in
Gaeltacht regions

3.2 Means of Dissemination of Information
to the Public

Oglaigh na hEireann communicate with the public
principally through:

Defence Forces’ Scheme 2010-2013
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a. Doiciméid a fhoilsiu, i gcomhar leis An Roinn Cosanta,
mar thoradh direach ar oibleagdidi a eascraionn as
reachtaiocht achtaithe (Tuarascalacha Bliantula, Plean
Gniomhaiochta Seirbhisi do Chustaiméiri srl.)

. Feachtais earcaiochta (Teilifis, raidié agus nuachtain).
Preasraitis.

. Comhfhreagras scriofa.
Laithrean gréasain.

. Laethanta oscailte.

. Freastal ar imeachtai aitidla.
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3.3 Seirbhisi a Sheachadadh

Leanfar le linn saolré na scéime leis na seirbhisi seo
a leanas a sholathar go datheangach, né i nGaeilge
amhain nuair is cui:

3.4 Foirmeacha larratais

Leanfar le cur ar fail, i bhfoirm datheangach agus faoi
aon chlidach amhdin, na foirmeacha de chuid Oglaigh
na hEireann a bhaineann le hiarratais phearsanta
né aonair, cibé an mbaineann siad le custaiméiri
inmheanacha né seachtracha. Ta 69 foirm in iomlan
le haistrit. Déanfar lion na bhfoirmeacha a chriochnu
thar ré na scéimeanna as seo amach.

Cuireadh sé cinn d'fhoirmeacha ar fail i bhfoirm
datheangach agus faoi aon chlidach amhain le linn na
céad scéime (AF 118,180,364,39,236,429,338,673D,442)
agus cuirfear na cinn thios ar fail i bhfoirm datheangach

agus faoi aon chliidach amhain le linn na dara scéime:

a. Foirmeacha AFl| (Comhaontaithe. Talamh a aitid
ag Oglaigh na hEireann ) agus AF97 (larratas ar
urscaoileadh 6 na Buan-Oglaigh ).

Sprioc: Roimh dheireadh na chéad bhliana.

b. FoirmeachaAF 351 (Foirm do thoilit tuismitheora-
liostal faoi I8mbliana ) agus AF 340 (Fioru ar
mhionshonrai iarrthéra ar liostail).

Sprioc: Roimh dheireadh na dara bliana.

c. Foirmeacha AF 717 (Trialacha Feabhsi Noés Saoil
agus MeastoireachtAclaiochta (FNSMA),agusAF536
(Foirm na toghairme d’fhinnéithe sibhialacha).
Leanfar le gach foirm choitianta nua a sholathar i
bhfoirm dhatheangach

Sprioc: Roimh dheireadh na triu bliana

3.4.1 Cartai Aitheantais Phearsanta
Leanfar ar aghaidh leis an gcoras a bunaiodh le linn
na chéad scéime chun cartai aitheantais a eisiint i
bfoirm dhatheangach.

Sprioc: Leaninach

3.4.2 Fograi
Leanfar ag foilsiu gach fégra thar ceann Oglaigh na
hEireann sna meain cumarsaide i nGaeilge agus i

* Publication of documents as a direct consequence
of obligations arising under enacted legislation
(Annual Reports, Customer Services Action Plan
etc.).

* Recruitment campaigns (TV, radio and press).

* Press Releases.

* Written correspondence.

* Brochures and information leaflets.

* Web site.

» Open days.

» Attendance at local events.

3.3 Delivery of Services
Oglaigh na hEireann will continue to deliver the
following services bilingually or in Irish only:

3.4 Application Forms

Forms that relate to personal or individual applications
whether for internal of external customers will
continue to be provided in bilingual form under single
cover.There are 69 forms in total which will be made
available in this form throughout the life of a number
of schemes.

Six of these forms were made available in bilingual
form under one cover during the first scheme (AF1 I8,
180,364,39,236,338,673D,and 442) and the following
will be translated during the second scheme:

a. Forms AF Il (Form of Agreement. Occupation
of Lands by the Defence Forces) and AF 97
(Application for Discharge. Permanent Defence
Forces). To be completed before the end of year
one.

b. FormsAF 351 (Form of parental consent-enlistment
under |8 years*) and AF 340 (Verification of details
of candidate for enlistment). To be completed
before the end of year two.

c. Forms AF 717 (Lifestyle Improvement and Fitness
Evaluation LIFE Tests) and AF 536 (Form of
summons to civilian witnesses). To be completed
before the end of year three.

3.4.1 Personal Identification Cards

The system established in the first scheme to issue
personal identification cards in bilingual form will
continue during the second scheme.

3.4.2 Notices

All advertisements published in the media on behalf
of Oglaigh na hEireann will be published in Irish and
in English. Any poster of flag placed before the public
or inside military locations will be in bilingual form or
in the case of locations in the Gaeltacht, in Irish only.
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mBéarla. Beidh aon phostaer n6 bratach a cuirfear
faoi bhraid an phobail né laistigh de na suiomhanna
mileata,i bhfoirm dhatheangach agusigcas suiomhanna
sa Ghaeltacht i nGaeilge amhain .

Sprioc: Leantunach

3.4.3 Preasraitis

Leanfar leis an gcoras a bunaiodh sa chéad scéim gach
preasraiteas a eisilint sa da theanga oifigilla. Leanfar
le leaganacha i nGaeilge amhadin a eisitint chuig na
meain Ghaeilge.

Sprioc: Leanunach.

3.4.4 Earcaiocht

Leanfar le leabhrain a bhaineann le comértais daltais agus
printiseachta a chur ar fail i bhfoirm dhatheangach agus
faoi aon chlidach amhain. Foilseofar abhair dhatheangach
don phobal go leictreonach seachas i bhfoirm cloite.

foirmeacha a bhaineann le hearcaiocht sheirbhis ginearalta
chuig Oglaigh na hEireann a chur ar fail le leaganacha
Gaeilge agus Béarla laistigh d’aon chlidach amhain.

Beidh iarrthoiri in ann cur isteach ar phost tri
Ghaeilge né tri Bhéarla agus beidh siad in ann agallamh
a dhéanamh tri Ghaeilge mas mian leo.

Sprioc: Leanunach.

3.4.5 Comhfhreagras

Leanfar ag tabhairt cGnamh do bhaill Oglaigh na
hEireann cumarsiid a dhéanamh le hudariis nios
airde sa teanga oifigitil da rogha féin.

Sprioc: Leanunach.

3.4.6 Corais Riomhaireachta, Suiomh
Idirlin agus Seirbhisi Idirghniomhacha

Nilaon seirbhisiidirghniomhacha ag Oglaigh na hEireann
faoi lathair. Beidh aon tseirbhis idirghniomhacha a
chuirfear ar laithrean gréasain Oglaigh na hEireann
(www.military.ie) a chur a fail i bhfoirm dhatheangach.
Ta tabhacht faoi leith leis an tsuiomh idirlin mar go
hionduil is é an chéad fhoinse eolais ar Oglaigh na
hEireann a aimsionn an pobal. Da réir sin cinnteofar go
gcoimeadfar an suiomh idirlin go hiomlan datheangach
agus cothrom le data. Sa bhreis ar sin 6 thus na scéime
seo, cinnteofar go mbeidh gach uile fhoilseachan,
braisiur agus bileog eolais, a fhoilsitear i nGaeilge n6
go datheangach, curtha suas ar an leagan Gaeilge den
suiomh idirlin ag an am gcéanna leis an leagan Béarla.

Laistigh de shaolré na scéime chomh maith, cuirfear:

a. Leathanach baile le rogha dul isteach sa leagan
Gaeilge no sa leagan Béarla den suiomh.

b. An rogha don leagan Gaeilge a chur os cionn an
rogha don leagan Béarla ar an leathanach molta seo
chun an rogha Gaeilge a dhéanamh nios suntasai.

3.4.3 Press Releases

The practice of issuing every press release in both
official languages established in the first scheme
will continue during the second scheme. Irish only
versions will be sent to the Irish language media.

3.4.4 Recruitment

The practice of publishing booklets pertaining to
the Cadetship or Apprenticeship competition in
bilingual form will continue during the life of the
second scheme. Other bilingual subjects will be
communicated to the public by electronic means.

Every information booklet, brochure and form
pertaining to recruitment into general service in the
Defence Forces will be made available in both Irish
and English under one cover.

Applicants will be able to apply in Irish or English and
will be given the opportunity to conduct an interview
trough Irish only should they choose to do so.

3.4.5 Correspondence

Members of the Defence Forces will be enabled
to communicate with higher authority through the
medium of the official language of their choice.

This will continue during the period of the second
scheme.

3.4.6 Computer Services, Website and
Interactive Services

There is no interactive service in the Defence Forces
at present.Any interactive service that may be placed
on the Defence Forces website (www.military.ie) will
be bilingual.

The website has a particular importance as it is
normally the first source of information accessed by
the public. Accordingly, the site will be fully bilingual
and continuously updated. In addition, from the
beginning of this scheme every publication, brochure
and information booklet that is printed in Irish or
bilingually will be placed on both the Irish and English
versions of the website.

The website will be updated as follows during the
lifetime of the scheme:

a. The home page will offer the choice of accessing
the Irish or English version of the site.

b. The lIrish language option will be placed in a
prominent position on the home page and above
the English language option.

c. Every page will give the user the opportunity to
change from Irish to English or from English to
Irish.

d. Precise and accurate Irish will be used on the site.
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c. Coras ann a ligeann d'Usdideoiri an tsuimh dul 6
Ghaeilge go Béarla agus 6 Bhéarla go Gaeilge le
cnaipe amhain ar gach uile leathanach.

d. Gaeilge chruinn ar an suiomh.

e. Leagan Gaeilge de gach preasraiteas ann,agus beifear
in ann clicedil idir an da leagan go héasca.

f. Seoladh Gaeilge agus seoladh Béarla ar an suiomh,
www.mileata.ie chomh maith le www.military.ie
agus cuirfear an da sheoladh ar gach fégra né bileog
eolais de chuid na nOglach chun an leagan Gaeilge a
phoiblit.

Leanfar le seicedlai litrithe Gaeilge a bheidh ar
gach riomhaire nua de chuid Oglaigh na hEireann
agus beidh gach riomhaire nua in ann déiledil leis
an nGaeilge. Ma chuireann Oglaigh na hEireann tis
le haon laithredin ghréasain nua le linn shaolré na
scéime seo beidh an t-abhar seasta ar na laithredin
ghréasain sin datheangach.

Sprioc: Leanunach

3.4.7 Riomhphost:

Leanfar le teachtaireachtai caighdeanacha ar chérais
riomhphoist, ar nos séanadh freagrachta, i nGaeilge
agus i mBéarla.

Sprioc: Leanunach.

3.4.8 Eadach, Trealamh agus Feithicli.
Leanfar leis an nds imeachta tus aite a thabhairt don

Ghaeilge ar shuaitheantais,ar fheathail,n6 i bhfoclaiocht
ar threalamh, ar éide, né ar fheithicli a cheannoéfar.

Sprioc: Leanunach.

3.4.9 An Ghaeltacht

Toisc atheagru sna Férsai Cultaca nil ach ionad amhain
a Usaid sa Ghaeltacht faoi lathair .i. An Cheathru Rua.
Leanfaidh Oglaigh na hEireann leis an tionscnamh
chun a chinntit gurb i an Ghaeilge an teanga oibre
san ionad sin faoin mbliain 2012.

Sprioc: Faoi 2012.

3.4.10 Staiseandireacht agus Comharthaiocht
Rinneadh aistritichan ar cheannteideal staiseanoireachta
agus ar chomharthai i ngach aonaid i ngach suiomh
in Oglaigh na hEireann le linn na chéad scéime.T4
ceannteidil litreacha gach aonad aistrithe agus ta an
gealltanas sin comhlionta. Is obair leaninach é gach
uile comhartha a aistrili go leagan datheangach. Ta an
tionscadal sin idir lamha againn agus ta dul chun cinn
mor déanta go dti seo.

Sprioc: Leanunach

3.4.11 Focloéir Mileata

Foilsiodh leagan nua den Fhocloir Béarla-Gaeilge
de Théarmai Mileata agus de Théarmai Gaolmhara i
2007 agus sheachadadh chuig gach aonaid agus chuig
eagraiochtai éagsula seachtracha é.

e. Every press release will be available on the site in
both languages.

f. The Irish address_ (www.mileata.ie) will be
available as well as the English address (www.
military.ie) and these addresses will be included
on every advertisement or information booklet of
the Defence Forces in order to promote the Irish
version of the website.

Every new computer purchased by the Defence
Forces will have an Irish language spellchecker. Should
the Defence Forces introduce any new website
during the life of the scheme, its contents will be in
bilingual form.

3.4.7 Email
The standard email disclaimer in English and Irish will
continue to be used.

34.8 Clothing, Equipment and Vehicles
The practice of placing the Irish language in a
prominent position on emblems, badges, clothing or
vehicles that may be purchased during the life of the
scheme will continue.

3.4.9 An Ghaeltacht
Due to the reorganisation of the Reserve Defence

Forces there is only one unit of the Reserve locate in
the Gaeltacht, that is, An Cheathri Rua.The process
of ensuring that Irish will be the working language in
this unit by 2012 will continue.

3.4.10 Stationery and Signage

The translation of stationery address groups and
signage in every unitand every location was completed
during the first scheme. This is a continuing process
and significant progress on the changing of all signage
to bilingual form has been made.

3.4.11 Military Dictionary
The English-Irish Military Dictionary was updated
and distributed internally and externally in 2007.

3.4.12 Career Courses
The inclusion of lectures on the Irish language on all
career courses will continue.

3.4.13 Training and Education

An Chomhairle Gaeilge puts a plan in place at the
beginning of each year to provide Irish language
training and education to those personnel interested
in the language and to those who are responsible
for delivering the services through Irish as required
by the Defence Forces’ Scheme and the Official
Languages Act.
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3.4.12 Carsai Gairme
Leanfar le feasacht teanga mar mhir de shiollabais
clrsai gairme

Sprioc: Leanunach

3.4.13 Oilivint agus Traenail

Cruthaionn Combhairle na Gaeilge plean ag tis na
bliana chun traendil agus oideachas tri Ghaeilge a
sheachadadh ar lucht foghlama na Gaeilge agus iad siud
ata freagrach as seirbhisi a chur ar fail agus gealltanais
na scéime agus foralacha an Achta a chur i bhfeidhm.

» Déantar an Ghaeilge a chothU agus a chaomhnu sa
Chéad Chathlan Coisithe i nGaillimh tri aitheantas
an chathlain mar aonad lanGhaelach a choimead
beo. Cuireann gach ceannasai cathlain béim ar an
teanga agus Usaidtear an Ghaeilge chomh fada agus
is féidir i gcarsai laethuil na beairice.

* Roghnaitear pearsanra le cumas sa Ghaeilge chun
freastail ar chursai Gaeilge in ionaid oideachais
aitheanta. Faoi lathair ta tridr ar chuarsa gramadai
mar ullmhtchain do chursa trid leibhéil an bhliain
seo chugainn agus ta duine amhain ag freastail ar
chursa trit leibhéil. Beidh na daoine seo ag feidhmid
mar oifigigh Ghaeilge sa todhchal.

¢ Tionodltar campa Gaeilge blianttil i nDun Ui
Mhaoiliosa, Gaillimh gach samhradh. Freastalaionn
breis is leathchéad mac léinn ar an gcampa.Ta an
campa bunaithe ar ranganna Gaeilge in Aras Ui
Chadhain sa Cheathrd Rua faoi stitir Acadamh na
hOllscoilaiochta Gaeilge moéide imeachtai cultirtha

sa Ghaeltacht mhaguaird.

» Spreagtar daoine le suim sa Ghaeilge freastail ar
chirsai Gaeilge

» Tugtar tacaiocht agus spreagadh do dhaoine ar
mhian leo a gcuid Gaeilge a fheabhsu tri leabhair
ghramadai agus focloiri a chur ar fail agus tri
chombhairle a thabhairt doéibh ar na haiseanna ar
line a fhaightear ar shuiomh Fhoras na Gaeilge.

Sprioc: Leanunach
Caibidil 4
Faireachan agus Athbhreithniu

4.1 Déanfaidh an Chombhairle Gaeilge faireachan agus
athbhreithnild leantinach ar oibrit na Scéime. Cuirfear
tuairisc ar thorthai na monatéireachta sin faoi bhraid
an Cheann Foirne ag deireadh gach bliana. Déanfar an
mhonatoireacht tri:

a. Dhul chun cinn gealltanais na scéime a mheas;

b. Mheasunu ar thorthai na gcursai oilina ar a
bhfreastalaionn baill na heagraiochta;

c. Theagmheas agus nadur aon gheariin na aon
mholtai 6n bpobal maidir le solathar seirbhisi i
nGaeilge ag Oglaigh na hEireann;

d. Mheastnu ar infheicteacht Gsaid na Gaeilge i
measc na bhférsai;

e. Léirmheas a dhéanamh ar rachairt sheirbhisi
Gaeilge 6n bpobal agus 6n bhallraiocht féin.

* The Ist Infantry Battalion will continue to be
supported and preserved as an lIrish speaking
unit. Each commander of the battalion places an
emphasis on the language and Irish is used as the
working language of the barracks on a daily basis
in as far as is possible.

* Personnel will be selected to undertake Irish
language courses in recognised colleges. At
present three are attending an intensive grammar
course in preparation for a third level course in
the coming year. These will be appointed as Irish
Language officers in the future.

* An lIrish summer camp is organised each
year in Dan Ui Mhaoiliosa, Galway. Over fifty
personnel normally attend. The programme is
based on language classes in Aras Ui Chadhain
in Carraroe under the direction of Acadamh na
hOlIscoilaiochta Gaeilge, NUIG as well as cultural
activities in the surrounding Gaeltacht area.

¢ Personnel interested in the language will be
encouraged to attend Irish language courses.

* Members of the Defence Forces who wish to
improve their capability in Irish will be supported
by the provision of Irish grammar books and
dictionaries and the provision of advice on the
facilities available online.

Chapter 4
Supervision and Review.

4.1 An Chomhairle Gaeilge will continually review
the workings of the scheme. A report on the
results of this monitoring will be sent to the
Chief of Staff at the end of each year. Supervision
will be carried out as follows:

a. Assessment of the progress of the scheme:

b. Monitoring of the results of the personnel who
attend courses of education:

c. Examination of any complaint or any
recommendation made by members of the public
on the subject of the provision of services in Irish
by the Defence Forces:

d. Assessment of the visibility of the use of Irish
within the organisation.

e. Review the demand for service in Irish from the
public and the members of the Defence Forces.
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Caibidil 5
Poibliocht agus Cur Chun Cinn na
Scéime Comhaontaithe.

5.1 Cuirfear abhar na Scéime seo, mar aon lena
gealltanais agus foralacha ar fail don phobal
ginearalta tri:

a. An Scéim a dhaileadh ar ghniomhaireachtai
agus ar chombhlachtai poibli cui.

b. Ait shuntasach a thabhairt don scéim ar
shuiomh idirlin Oglaigh na hEireann.

c. Alt feicedlach a thabhairt don Scéim sa Raiteas
Straitéise comoénta na Roinne Cosanta agus
Oglaigh na hEireann.

Ina theannta sin, déanfaidh Oglaigh na hEireann gach
iarracht na seirbhisi a chuireann si ar fail tri Ghaeilge
a chur chun cinn agus a fhégairt, lena n-diritear:

* A chur in itl go direach, ar bhonn gniomhach do
chustaiméiri go bhfuil rogha acu plé le Oglaigh
na hEireann i nGaeilge, mar shampla, tri fhograi
a chrochadh sna hOffigi failte agus go soiléir ar
shuiomh gréasain na heagraiochta ina léireofai go
bhfuil seirbhis tri Ghaeilge ar fail;

* Foénotai a chur ar fhoirmeacha iarratais ag cur in
iul go bhfuil na doiciméid seo ar fail i nGaeilge
chomh maith (sa chas nach mbionn an t-abhar
datheangach ar fail faoi aon chlidach amhain);
agus

» Notai a chur i bhfoilseachain agus i bhfégrai ag cur
in iul go gcuireann Oglaigh na hEireann seirbhisi ar
fail i nGaeilge, agus da bhri sin, go gcuirtear failte
roimh chustaiméiri ar mian leo plé linn i nGaeilge,
de réir na ngealltanas ata sa scéim seo.

5.2 Ta coip den Scéim seo curtha ar aghaidh chuig
Oifig an Choimisinéara Teanga chomh maith le
gach duine diobh siid a chuir aighneachtai faoi
bhraid Oglaigh na hEireann le linn forbairt na
Scéime nua.

Is é an leagan Gaeilge an bun leagan den scéim
seo.

Chapter 5
Publicising and Promoting the
Approved Scheme.

5.1 This scheme will be made available to the general
public in the following way:

a. The scheme will be delivered to appropriate
businesses and public bodies.

b. It will be prominently displayed of the Defence
Forces’ website.

c. It will be included in the combined Strategy
Statement of the Department of Defence and
the Defence Forces.

In addition, the Defence Forces will make every effort to
publicise the availability of its service through Irish by:

* Placing notices in public offices and on the website
informing customers that service through Irish is
available.

* Including a footnote at the end of application
forms that the document is available in Irish (in
cases where a bilingual form is not available).

* Placing notices in publications and advertisements
informing customers of services through Irish
and welcoming those who wish to avail of such
service.

5.2 A copy of this scheme has been sent to the office
of An Coimisinéar Teanga and to all who made
submissions to the Defence Forces during the
drafting of the scheme.

The Irish language version is the original version
of this scheme.
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